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Guam Housing and Urban Renewal Authority
FY 2013 Financial Highlights

April 4, 2014

The Guam Housing and Urban Renewal Authority (GHURA) ended fiscal year (FY) 2013 with a
decrease in net position (net loss) of $3.6 million (M), which is $819 thousand (K) lower than the FY
2012 loss of $4.5M. These two year losses of $8.1M have been financed through agency reserves. The
net loss is primarily due to the decline in total subsidies and grants of $5.1M, which majority was from
Other Federal Grants through the American Recovery and Reinvestment Act funds.

Independent auditors, J. Scott Magliari & Company, rendered an unmodified or “clean” opinion on the
financial statements. For the reports issued on compliance; the auditor’s included a qualified opinion on
the Supportive Housing for Elderly Program and an unmodified opinion on the remaining federal
programs. There were six material weakness and seven significant deficiencies identified. A
Management Letter was also issued commenting of six areas for improvements.

GHURA operates four main programs, with three of the programs making up 90% of GHURA's
revenue being the Section § Housing Choice Voucher Program (75%), Public Housing consisting of
four Asset Management Properties (8%), and the Community Planning and Development Program (6%).
The fourth program is the Supportive Housing for the Elderly, better known as Guma Trankilidat.

GHURA Housing Voucher Program

GHURA is authorized to administer 2,545 vouchers for its Section 8§ — Housing Choice Voucher
Program and received $32M to fund the monthly rental assistance paid to property owners on behalf of
eligible participants. GHURA received $1.7M less in U.S. Housing and Urban Development (HUD)
Public Housing Authority (PHA) operating grants, which went from $35M in FY 2012 to $33.3M in FY
2013. Despite the decrease, GHURA was able to increase Housing Assistance Payments slightly to
$33.2M. For FY 2013, this program ended with a loss of $1.9M or 53% of GHURA’s total loss of
$3.6M.

Asset Management Properties (AMP)

GHURA owns and operates 750 Public Housing units consisting of four AMPs. For FY 2013, operating
revenue increased under the low income housing by 61% or $1.3M, going from $2.1M in FY 2012 to
§3.4M, which was mainly due to an increase in HUD PHA Operating Grants. Operating expenses
decreased by 18% or $1.1M, going from $6.2M in FY 2012 to $5.1M in FY 2013. The main decrease in
expense was in Repairs and Maintenance, which decreased by 76% or $1M, going from $1.3M in FY
2012 to $321K in FY 2013. A temporary deferral of repairs and maintenance means higher expenditures
in ensuing years. The Public Housing program ended FY 2013 with a $1.6M loss or 45% of GHURA’s
total loss, yet this program coniributes only 8% of total revenues.

Community Planning and Development Program

Community Planning and Development represented the greatest diversity of projects engaged to benefit
low and moderate income populations and special needs populations. During FY 2013, operating
revenues under the Community Development Block Grant (CDBG) slightly decreased by $398K, going
from $3.2M in FY 2012 to $2.8M in FY 2013. Operating expenses also decreased by $385K, going
from $3.2M in FY 2012 to $2.8M in FY 2013. The top five CDBG projects were the Emergency
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Receiving Home ($829K), Staff Housing Rental Rehabilitation — Dededo & Yigo ($680K), Kurason
Ysengsong ($450K), Lighthouse Recovery Center — Operations ($184K), and the Nurturing
Neighborhood Networks (3N)($104K).

Declining Revenues and Expenditures

GHURA’s overall operating revenues declined by 10%, or $4.9M, going from $48.8M in FY 2012 to
$43.9M in FY 2013, and is primarily attributed to the $4.9M decline in Other Federal Grants.
Expenditures also continued to decline in FY 2013, decreasing by $5.5M largely due to the removal of
project costs of $5.1M.

Reports on Compliance and Internal Controls

Compliance continues to be an issue for GHURA, as it had six material weaknesses and seven
significant deficiencies. Of these thirteen findings, nine were for the Supportive Housing for the Elderly,
three were for the AMPs, and one for Section 8. However, there were no questioned costs.

Material weaknesses identified include:

» Waiting List— Applicant names had not reached the top of the waiting list prior to program
admittance.

Upfront Income Verification— GHURA failed to use HUD’s centralized Enterprise Income
Verification System or the TASS to validate tenant report income.

File Maintenance and Utility Allowance— Tenant folders lacked certain documentation or had
missing signatures.

Administrative Plan — GHURA has not updated or revised its Administrative Plan since 2004,
HAP Contract — A conftract was executed by a person who did not have legal capacity to sign
on behalf of the owner,
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Significant deficiencies identified include:

> Annual Inspections— No inspections were performed at the time of move-in or in a timely
manner for certain units.

> Drug Abuse and Criminal Activity— Police and Court clearances were not obtained for
several tenants.

» Civil Rights Laws’ Accessibility Requirements — GHURA has not updated and submitted its
504 Assessment to Rural Development for review and approval. Additionally, they did not
perform a self-evaluation and develop a related transition plan identifying physical obstacles
that limit accessibility of disabled person.

» Program Requirements — Facilities cannot be set aside for use of only for religious purposes.

> Utility Allowance — GHURA is using an outdated Utility Allowance Schedule.

Management Letter Comments

Additienally, a management letter identified six deficiencies related to lack of segregation of duties for
editing tenant and landlord payment information, lack of obtaining business licenses for existing
landlord recertification process, lack of organization of landlord files, high utility consumption for the
Supportive Housing for the Elderly Program, inventory unit of measurement needs to be updated, and
merging of Accounting Systems is needed.

For a more detailed commentary, refer to the Management Discussion and Analysis in the audit report.
Visit GHURA’s website at www.ghura.org or OPA’s website at www.guamopa.org to view the reports
in their entirety.
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J. Scoit Magliari
.5 COMPANY

CERTIFIED PUBLICACCOUNTANT

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Guam Housing and Urban Renewal Authority

Report on the Financial Statements

I have audited the accompanying statements of net position, revenues, expenses and changes in
position and cash flows of each major fund and the aggregate remaining fund information of the
Guam Housing and Urban Renewal Authority (GHURA), a component unit of the Government of
Guam as of and for the year ended September 30, 2013, and the related notes to the financial
statements, which collectively comprise the GHURA’s basic financial statements as listed in the
table of contents. The prior year summarized comparative information has been derived from
GHURA’s 2012 financial statements and, in my report dated May 29, 2013, I expressed an
unmodified opinion on those financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audits. I
conducted my audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of America. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, I express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my audit opinions.

SAIPAN
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Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position each major fund and the aggregate remaining fund information of the
Guam Housing and Urban Renewal Authority as of September 30, 2013, and the respective changes
in net position and cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages 4 through 29 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. I have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to my
inquiries, the basic financial statements, and other knowledge I obtained during my audit of the basic
financial statements. I do not express an opinion or provide any assurance on the information because
the limited procedures do not provide me with sufficient evidence to express an opinion or provide
any assurance.

Other Financial Information

My audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Guam Housing and Urban Renewal Authority’s basic financial statements
taken as a whole. The combining financial statements on pages 65 through 123 and the
supplementary information on pages 176 through 187 are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The schedule of expenditures
and federal awards on pages 129 and 130, is presented for purposes of additional analysis a required
by U.S. Office of Management and Budget Circular A-133, dudits of States, Local Governments, and
Non-Profit Organizations, and is not a required part of the basic financial statements.

The combining financial statements, supplementary information and the schedule of expenditures of
federal awards are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In my opinion, the combining
financial statements, supplementary information and the schedule of expenditures of federal awards
are fairly stated in all material respects in relation to the basic financial statements as a whole,




Other Information Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated March 11,
2014 on my consideration of the Guam Housing and Urban Renewal Authority’s internal control
over financial reporting and my tests of its compliance with certain provisions of laws, regulations,
contracts and grants agreements and other matters, The purpose of that report is to describe the
scope of my testing of internal confrols over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of my audit.

d-%m% ¢ Comprrs

Hagétfia, Guam
March 11,2014



Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

As the management of the Guam Housing and Urban Renewal Authority (GHURA), a component
unit of the Government of Guam, we offer readers of this narrative overview and analysis of the
financial activities of the Authority for the fiscal year ended September 30, 2013. We encourage
you to consider the information presented here in conjunction with GHURA’s financial
statements included in the report on pages 30 through 34.

The annual financial report consists of four parts - management’s discussion and analysis (this
section), the basic financial statements, the accompanying footnotes, and the supplementary
information.

PROFILE OF THE AUTHORITY

Our Mission

To assure the availability of quality housing for low-income persons, to promote the civic
involvement and economic self-sufficiency of residents, and to further the expansion of

affordable housing on Guam.

General Information

Created in 1962, GHURA’s goal is to provide adequate housing and planning for those who live
in our community and receive assistance through our various rental and home ownership
programs. Our programns are designed io support our clients and enable them to fulfill goals for
themselves and their families. Our goal is to create opportunities for our client’s successful
participation in the workforce and housing in the private/public sector.

GHURA?s staff (of approximately 92 Full Time Equivalents} is committed to excellence in the
foundation for facilitating our clients’ goals. We aggressively pursue partnerships with public
and/or private entities to allow for the implementation of programs beneficial to our clients.

Neighborhood by neighborhood, we are changing the definition of public housing. Public
housing no longer means fencing off a property where no one from outside the “project” dares to
wander in. Today, it means modernizing our developments that blend in and become part of the
swrrounding community.

At GHURA, we welcome constructive suggestions on how we can improve our services. We look
forward to meeting the affordable housing needs for the island of Guam.

Financial Highlights

The Authority had total operating and non-operating revenues of $45,243,273 and expenses of
$48,884,778 for the year ended September 30, 2013 ($49,870,602 and $54,331,310 for the year
ended September 30, 2012), representing decreases of $4,627,329 and $5,446,532 (approximately
9.3% and 10.0%), respectively, over September 30, 2012 figures.
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Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

Total assets of the Authority of $43,733,831 decreased $3,960,022 or approximately 8.3% as
compared to $47,693,853 in the prior year.

The Authority’s cash and cash equivalents at September 30, 2013 totaled $8,710,177, a decrease
of $2,305,759, or approximately 20.9% as compared to $11,015,936 as of September 30, 2012.

The Authority’s working capital decreased by $2,289,654 or approximately 14.9% as of
September 30, 2013.

Overview of the Financial Statements

The management discussion and analysis is intended to serve as an introduction to the Authority’s
basic financial statements. The Authority’s basic financial statements are comprised of two
components: 1} authority-wide financial statements; and 2) notes to the financial statements. This
report also contains the Schedule of Expenditures of Federal Awards as supplementary
information in addition to the basic financial statements themselves.

Authority-Wide Financial Statements

The Authority-wide financial statements are designed to provide readers with a broad overview of
the Authority’s finances, in 2 manner similar to a private-sector business.

The Statement of Net Position presents information on all of the Authority’s assets and liabilities
with the difference between the two reported as net position. The Statement of Net Position
reports all financial and capital resources for the Authority. The statement is presented in the
format where assets, minus liabilities, equal “Net Position”, formerly known as Net Assets.
Assets and liabilities are presented in order of liquidity, and are classified as “Current”
(convertible into cash within one year), and “Non-current”.

The focus of the Statement of Net Position (the “Unrestricted Net Position™) is designed to
represent the net available liquid (non-capital) assets, net of liabilities, for the entire Authority.
Net Position (formerty net assets) are reported in three broad categories:

Investment in Capital Assets, Net of Related Debt: This component of Net Position consists of all
Capital Assets, reduced by the outstanding balances of any bonds, mortgages, notes or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted Net Position: This component of Net Position consists of restricted assets, when
constraints are placed on the asset by creditors (such as debt covenants), grantors, contributors,
laws, regulations, etc.

Unrestricted Net Position: Consists of Net Position that do not meet the definition of “Net
Investment in Capital Assets, Net of Related Debt”, or “Restricted Net Position™.



Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

The Authority-wide financial statements also include a Statement of Revenues, Expenses and
Changes in Fund Net Position (similar to an Income Statement). This Statement includes
Operating Revenues, such as rental income, Operating Expenses, such as administrative, utilities,
and maintenance, and depreciation, and Non-Operating Revenue and Expenses, such as grant
revenue, investment income and interest expense. The focus of the Statement of Revenues,
Expenses and Changes in Fund Net Position is the “Change in Net Position”, which is similar to
Net Income or Loss.

Finally, a Statement of Cash Flows is included, which discloses net cash provided by, or used for
operating activities, non-capital financing activities, and from capital and related financing
activities.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the authority-wide financial statements. The notes to the
financial statements can be found on pages 35 through 64 of this report.

Supplementary Information

The schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-profit Organizations. The Schedule of Expenditures of Federal Awards
can be found on pages 129 and 130 of this report.

Fund Financial Statements

Traditional users of governmental financial statements will find the Fund Financial Statements
presentation more familiar. The focus is now on Major Funds, rather than fund types. A fund isa
grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Authority uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The Authority has only one
fund type, namely an Enterprise fund. Enterprise funds utilize the full accrual basis of
accounting. The Enterprise method of accounting is similar to accounting utilized by the private
sector accounting.




Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

The Authority’s Funds

Business Type Funds

Public Housing - Asset Management Properties

Public Housing was established to provide decent, safe, and sanitary rental housing for eligible
families, the elderly, and persons with disabilities. Public Housing comes in all sizes and types —
from scattered single-family houses to clustered units for elderly families or persons with
disabilities. The Public Housing Program is operated under an Annual Contributions Contract
(ACC) with the U.S. Housing and Urban Development (HUD), and HUD provides Operating
Subsidy funding to enable our Public Housing Authority (PHA), namely GHURA to provide
housing at a rent that is based on 30% of household income.

GHURA owns and operates 750 Public Housing units consisting of four Asset Management
Properties (AMP): AMP 1 Central Site Base, AMP 2 - Southeast Site Base, AMP 3 - Southwest
Site Base, and AMP 4 - Northern Site Base. These site bases consist of the following
developments:

AMP 1 - Site Base consists of 158 units located at Sinajana, Agana Heights,
Mongmong, and Asan.

AMP 2 — Site Base consists of 163 units located at Yona, Inarajan, and Talofofo and
Talofofo Elderly.

AMP 3 — Site Base consists of 195 units located at Agat, Agat Elderly, Merizo, Merizo
Elderly, and Umatac.

AMP 4~ Site Base consists of 234 units located at Toto, Dededo, and Dededo Elderly.

Each AMP has a manager directly responsibie for not only the AMP’s budget, but also for the
daily operation of public housing residents’ homes. AMP managers oversee resident services,
work orders, income reexaminations, evictions, and other matters.

The intention of working under an AMP system is to improve the short- and long-term
management of public housing through more accurate information and better decision-making.
By converting to the AMP system, we now have three main advantages to offer our clients:
increased efficiency, improved accountability, and beiter planning for the future.

The Authority is dedicated to providing quality public and affordable housing for all. Each of our
developments is a special place, reflecting the rich diversity in the experiences and backgrounds
of our residents and the surrounding neighborhoods. We welcome people from many walks of life
and enjoy being part of their lives in a meaningful way by providing decent, safe, sanitary, and
affordable housing. We work diligently to create positive living environments to enhance the
quality of life for our residents.



Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

At the end of FY 2013, the Authority had 722 units occupied with 96.3% occupancy rate and an
adjusted rate of 98.9% with 20 units under modernization. For the fiscal year ended September
30, 2013, the Authority received $1.73 million in Operating Subsidy funds.

Table A represents the Occupancy and Adjusted Rate per AMP Site Base.

TABLE A
AMP NO. TOTAL TOTAL | TOTAL | OCCUPANCY | ADJUSTED
SITE OF | OCCUPIED | VACANT | MOD RATE OCCUPANCY
UNITS UNITS RATE

AMP1 1358 158 0 0 100% 100%
AMP2 163 163 0 0 100% 100%
AMP3 195 168 27 20 86% 96%
AMP4 234 233 1 0 99% 99%
TOTAL | 750 722 28 20 96.3% 98.9%




Guam Housing and Urban Renewal Authority

Management Discussion and Analysis

September 30, 2013

Table B represents the Head of Household (HOH) tenants’ ethnicities in the Public Housing

Program for the Fiscal Year 2013.

TABLE B
LOCATION 2013 % 2012 %
CNMI 65 9% 60 8%
FSM 187 | 26% 166 | 23%
GUAM 362 | 50% 385 | 53%
PHILIPPINES 56 8% 62 8%
USA 32 4% 41 6%
OTHER CONTRIES 18 3% 15 2%
TOTAL 720 | 100% 729 | 100%

PUBLIC HOUSING OCCUPANTS BY ETHNICITY
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Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

Capital Fund Program

In order to maintain its public housing inventory as a safe and habitable source of affordable
housing, the Authority develops an annual Capital Improvement Plan. Through the Capital Fund
Program, the Authority receives an annual formula grant of approximately $1.08 million (based
on the most recent grant) to implement such plan.

The Modernization (MOD) Division is responsible for carrying out the capital improvements
program for the Public Housing family and elderly developments. The Capital Fund Program
includes the development and oversight of federal (HUD-funded) capital budgets and the
selection and management of consultants and contractors. The MOD Division is responsible for
all aspects of project management, from the planning stage through design, bidding, and
construction.

THE SECTION 8§ HOUSING CHOICE VOUCHER PROGRAM (HCV)

The Section 8 Housing Choice Voucher Program was the result of the Quality Housing and Work
Responsibility Act (QHWRA) of 1998. Prior to QHWRA the Section 8 Program was known as
the Section 8 Certificate Program and during the Public Housing Reform HUD issued three
conforming rules that initiated the conversion from the Certificate Program to the Voucher
program. By October 2001, the Certificate Program was completely phased out. . Although the
HCV Program is quite similar to the former Certificate Program, there are some key differences
that include the implementation of the following:

e Payment Standards Schedule: PHAs are mandated to develop and maintain a Payment
Standards Schedule annuaily. The Payment Standard Schedule is a table listing the
maximum assistance GHURA may provide per bedroom size. The payment standard is
set between 90 to 110 percent of the Fair Market Rent (FMR) and families are permitted
to lease a unit that rents for more or less than the payment standard.

¢ Family’s Share of Rent: When the gross rent exceeds the Payment Standard, the family
pays the TTP pius the amount by which the gross rent exceeds the payment standards.

» Affordability: Under the Certificate Program, the family’s rent was based on income and
there was no affordability standard. Under the HCV Program, the family may not pay
more than 40 percent of the monthly adjusted income at the time of admission or
whenever the family moves to a new unit.

* Rent increases: Increases are no longer limited by the annual adjustment factor. Under
the HCV program, increases are determined by performing a rent reasonableness test.
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Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

The objective of the Section 8 HCV Program is to provide eligible families access to affordable,
decent, safe. and sanitary housing. To achieve this goal, families are given flexibility and mobility
options to find suitable housing outside areas of poverty or minority concentrated comrnunities.
Families may extend their search for suitable housing to other communities outside GHURA’s
Jjurisdiction and into another PHAs jurisdiction through the portability option.

When a family finds suitable housing, the unit is inspected in accordance with the Housing
Quality Standards (HQS). After the unit passes the HQS inspection, the property owner then
enters into a Housing Assistance Contract with GHURA and a lease with the family. Payment to
the property owner is made on behalf of the family on a monthly basis and continues for as long
as the family remains eligible. The family’s income and household composition are re-examined
on an annual basis.

GHURA is authorized to administer up to 2,545 combined program vouchers consisting of
regular tenant-based and target-funded vouchers with a budget of more than $32 million.
However, in 2013, GHURA’s Housing Assistance Payment (HAP) budget was reduced to
$31,045,409 and Administrative Fees reduced by 69 percent per teased unit. The budget reduction
was the result of a the Budget Control Act of 2011 passed and carried over by the U.S. Congress
in an effort to reduce the nations deficit. GHURA’s HAP budget pays rental assistance payvment
to private property owners on behalf of the eligible participants, including the participant’s utility
allowance for those who pay their own utilities.

The budget sequestration passed by Congress mandated HUD to implement a six percent budget
cut of all HAP and Administrative Fees. To mitigate the reduction of funding, GHURA
implemented internal measures to reduce program expenditures, including reducing its HAP by
decreasing the number of program participants by not re-issuing turnover vouchers; offering
smaller units to families, while being careful not to create overcrowding; reducing the payment
standards; reducing the number of staffing, and operational expenses.

In 2013, the Section § HCV Program reported the following profile:

e 81.7 percent of participating families are from female head-of-households and 18.3
percent from male head-of-households;

¢ The average annual household income was $12,364;

s 46 percent of families were in three-bedroom units; 27 percent in two-bedroom units; and
17 percent i four-bedroom units; and the remaining 10 percent occupied one, five and
$ix bedroomn: units;

o Approximately 99 percent of families receive some form of general assistance or
Temporary Assistance for Needy Families (TANF); 62 percent receive income through
wages; 34 percent receive child support; and 2.6 percent own businesses; 22 percent
recetved social security benefits; 3 percent receive income from other sources; and 30
percent receive non-cash items from various sources.

s 48 percent from Guam; 36 percent from the Federated States of Micronesia; 5.7 percent
from the Commonwealth of the Northern Marianas Islands 5 percent from the
Philippines; 3 percent from the United States of America and the remaining 2.3 percent
from other countries.
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In addition to the regular Section 8 HCV Program, GHURA offers other housing services and
programs, to include:

o The Mainstream Housing and Opportunities for Persons with Disabilities Program: A
target voucher program designed to enable persons with disabilities to locate and lease
suitable and accessible housing in the private market. There are 175 housing vouchers
are available to eligible families regardless of the person’s disability. The Mainstream
Housing Voucher Program is a referral-based program. GHURA accepts applicant
referrals from partnering non-profit and other government organizations who provide
services to persons with disabilities,

Partnering organizations include the Department of Mental Health, Department of
Integrated Services for Individuals with Disabilities; Guma Mami; the Developmental
Disabilities Counctl, the Salvation Army and Catholic Social Services.

o The Family Unification Program (FUP). A target voucher program designed to assist
families who have lost or are at risk of losing their children to foster care as a result of
inadequatc housing. There are 133 housing vouchers available for families who meet the
program criteria. FUP 1s a referral-based program and applicants are received from
Guam’s Department of Public Health and Social Services” Child Protective Service
Division.

+ The Feteran Affairs Supportive Housing Program (VASH): A target voucher program
for homeless veterans. There are 30 VASH vouchers available strictly for homeless
veterans. The Program is a referral-based program and clients are received from the
Department of Veteran Affairs (VA). Families are selected for referral and are provided
one-to-one case management by VA personnel.

o The Family Self-sufficiency Program (FSS): The FSS Program is a housing service
available to Section 8§ participants who have the desire to achieve economic and social
mdependence. The Program links clients to various employment opportunities available
in the community as well as provide basic life skills to the elderly and the disabled
clients. One of the significant services provided by the FSS Program is the escrow
program. Families who work and eam income sign up for the escrow account and the
increase earned from wages are put into escrow. The escrow is a form of savings account
that is allowed to accumulate for a period of five years. When the family reaches its goal
in the fifth-year and has achieved cconomic self-sufficiency, the family is paid its escrow
and may use it toward furthering their goal of self-sufficiency such as purchasing a home,
or paying college tuition.
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o  The Sectiorr § Homeownership Program: Participants of the Section 8 Program may use
Section 8 assistance toward paying a mortgage in lieu of monthly rental payments. The
participant is required to secure a mortgage loan and GHURA will pay up to 70 percent
of the monthly mortgage payment. Compliance requirements for Section 8
Homeownership Program are similar to the regular Section 8 HCV program, except the
housing quality standard inspection is performed only prior to occupancy.

SUPPORTIVE HOUSING FOR THE ELDERLY (Guma Trankilidat Project)

The Guma Trankilidat Project is an efderly housing rental program, consisting of 50 dwelling
units (49 one-bedroom and 1 two-bedroom unit). Construction of Guma Trankilidat Project was
financed through a loan from the U.S. Department of Agriculture Section 515 Rural Rental
Housing Program in the amount of $2.0 Million and amortized for a 50 year period beginning
March 26, 1980. Annual rental subsidies of approximately $394,000 are provided through
project-based  vouchers through the U.S. Department of Housing and  Urban
Development’s Multifamily Housing program. These subsidies cover both the annual operating
expenses and mortgage payments.

In compliance with Federal Regulation, a Capital Needs Assessment (CNA) and Section 304
Transition Plan was conducted on October 2013. An estimate of $2.6 Million was identified to
address improvements in order to operate over the next 20 years. Approximately $670 Thousand
is necessary to fund the Health and Safety portion of the CNA and the ADA Compliance
identified in the 504 Transition Plan. GHURA has identified partial funding in Project Reserves
to address this requirement and is currently exploring other funding sources and financing
options.

COMMUNITY PLANNING AND DEVELOPMENT FUNDS

Of the many HUD-funded activities administered by GHURA, the activities funded through the
HUD Office of Community Planning and Development (CPD) represents the greatest diversity of
projects engaged to benefit low and moderate-income populations, and special needs populations.
These funds find their way into the comnmnity to support activities that meet the needs of persons
over a multitude of diverse economic and social backgrounds from the homeless to those trying to
afford their first home purchase.

On an annual basis, Guam receives funds from HUD’s CPD Office to address housing and
community needs in Guam. GHURA is the administrator of these funds from HUD. GHURA,
on Guam’s behalf, receives these funds in the form of three formula grants - the Community
Development Block Grant (CDBG); the Home Investment Partnership Grant (HOME); and the
Emergency Solutions Grant (ESG). GHURA also administers funds competitively awarded
under the Continuum of Care (CoC), grants for the Supportive Housing Program (SHP) and the
Shelter Plus Care (S+C/SPC) Program to address the needs of homeless populations.
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During FY2013, GHURA administered $5.3 million in eligible CPD-funded activities. In fiscal
year 2013 alone, a total of §4,183,778 was received to fund eligible projects and activities with
formula grant funds. CoC funds totaling $1,125,484 were approved for activities in fiscal year
2013. Project selection was based on the review of applications submitted by community groups
tor activities which would satisfy the needs and goals outlined in the report “Guam Consolidated
Plan (2010-2014) Strategic Plan™.

Community Development Block Grants

The Authority engages in community development activities for the benefit of low- and
moderate-income populations across the istand. CDBG funds in the reporting vear were used to
fund public service programs and public facility improvements such as the following:

Public Service —

(1) To support the operations of a shelter for special needs individuals, homeless
men and men of low/moderate income in recovery from substance abuse.

(2) The Family Service Center/One-Stop Homeless Assistance Center (FSC/One-
Stop) received match funding te support the operation of the Homeless
Management Information System (HMIS). HMIS is the repository for data
which tracks the assistance provided to the island’s homeless through the various
government and non-profit service providers.

(3) Guma Hinemlo is a facility to service individuals with disabilities operated by the
Department of Mental Health and Substance Abuse. Funds were used to provide
cash match support and leverage funding for the operations of this permanent
supportive housing facility.

(4) Nurturing Neighborhood Networks is a program administered by the Community
Services and Resources, Inc. to provide Community-Based Family Education and
Youth Development programs to low-to-moderate income residents of Pagachao,
Agat, Gil-Baza, Yigo, and Sagan Linahyan, Dededo.

Public Facilities and Improvements —

(1) Construction of the Macheche Neighborhood Facility. Funds were utilized for the
construction of a neighborhood community center and basketball court to serve
the neighborhood of Macheche, Dededo. The facility is operated by the Ilocano
Association of Guam .

(2) Staff Housing Rental Rehabilitation (Renaissance Homes)-Rehabilitation of 10
abandoned homes in Talofofo and Merizo to be used as affordable rental housing
to eligible and qualified low and moderate income individuals or families.

(3) Stafl Housing Rental Rehabilitation (Renaissance Homes)-Rehabilitation of 10

abandoned homes in Dededo and Yigo to be used as affordable rental housing to
eligible and qualified low and moderate income individuals or families.
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(4) Sagan Linahyan Rental Rehabilitation — Rehabilitation of 10 abandoned homes in
northern neighborhood of Sagan Linahyan to be used as affordable rental housing
to eligible and qualified low and moderate income individuals or families.

(5) Construction of Emergency Receiving Home — Funds were used to construct a
facility to provide temporary shelter for elderly and adults with a disability who
are victims of abuse.

(6) Kurason Ysengsong — Funds were used to rehabilitate six staff housing units in
the northern village of Dededo. The units will be managed by a local nonprofit
organization to provide community services geared towards strengthening
families.

(7) Homebuyer Infrastructure (Renewal Homes) — Funds were used for the
infrastructure upgrade and improvement to support the construction of 10 units of
affordable housing funded with HOME funds for sale to eligible homebuyers.
The infrastructure upgrade and improvement included sewer and water line
upgrades, sewer manholes installation, and pavement of roadway serving the
units.

Program Administration and Consolidated Planning —

(1) GHURA utilized CDBG funds in the administration and planning of CDBG
activities.

Home Investment Partnerships Program (HOME)

Guam uses HOME funds to address the needs of homebuyers and homeowners of low- and
moderate-income. In the current reporting year, HOME funds were used for such activities as the
following:

Homebuyer —

(1} Renewal Homes. GHURA will fund and construct 10 units of affordable housing.
The units will be sold to eligible homebuyers and will include opportunities for
purchase by participants of the Housing Choice Voucher Homeownership
Program.

Homeowner — GHURA continued to fund the Homeowner Rehabilitation Loan Program. Eligible
low-income families may receive low rate or deferred interest loans to fund rehabilitation work
on their homes to bring them up to local building code standards. Two families were assisted by
the REHAB program during FY2013,

Program Administration — GHURA utilized HOME funds in the administration of the HOME
program.
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Emergency Shelter Grant (ESG)

In FY2013, ESG funded activities serving homeless populations. ESG funds were used for such
activities as the following:

Operations — The Lighthouse Recovery Center receives ESG funds to operate a transitional
housing facility providing shelter and supportive services to homeless men recovering from
chronic substance abuse. Operational costs include such items as maintenance, occupancy costs,
food, furnishings and equipment.

Essential Services — Family Services Center/One-Stop Homeless Assistance Center received ESG
funds 1o provide essential services to homeless individuals. Essential services include the
provision of case management (including staff salaries and benefits) and self-sufficiency training
for homeless individuals.

Homeless Prevention — Family Services Center/One-Stop Homeless Assistance Center received
ESG funds to provide rental and utility assistance to individuals and families who are homeless or
at-risk or are currently experiencing homelessness,

Program Adminisiration — GHURA utilized ESG funds in the administration of the ESG grant.

Continuam of Care Grant Funds

Shelter Plus Care (§+C/SPC) — GHURA’s SPC Program provides rental voucher assistance to
homeless individuals. To qualify for assistance, participants must be homeless and disabled by
chronic alcohol or drug problems, serious mental illness, or other disabilities. In addition to
recetving a rental subsidy, SPC participants receive support services through a network of local
service agencies. SPC funds in the reporting year were used to fund two programs: 1) Housing
First Voucher Program; and 2) The Lighthouse Recovery Center Aftercare Program.

Supportive Housing Program (SHP) - SHP is designed to develop supportive housing and
services that will allow homeless persons to live as independently as possible. SHP assistance is
provided to help homeless persons meet three overall goals. These goals are to achieve residential
stability; to increase their skill levels and/or incomes; and to obtain greater self-determination (i.e.
more influence over decisions that affect their lives).

SHP funds in the current reporting year were used to fund six programs:

(1) Karidat Support Services Only (SSO). Karidat SSO is a program serving persons with
disabilities,

(2) Guma® Hinemlo. Guma' Hinemlo is an 8-unit residential facility serving persons with
disabilities.

(3) Homeless Management Information System (HMIS). HMIS is the data repository to
record the provision of services and track participants receiving assistance for
homelessness. The service is intended as a tool to improve the provision of services by
the numerous service providers.
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(4) LTHENG Transitional Housing Case Management. Catholic Social Services operates 30
units of transitional housing.

(3) Oasis Empowerment Center. Elim Pacific Ministries operates a facility serving women in
recovery from substance abuse.

(6) Sagan Ayudan Maisa (Oasis Sobriety House). Elim Pacific Ministries provides
permanent housing to homeless women who have completed their six-month residential
treatment program.

(7) Empowered Together. Elim Pacific Ministries provides permanent housing and
supportive services to chronic homeless women with children who are recovering from
substance abuse.

(8) Forrester’s Refuge. Sanctuary Incorporated provides permanent housing and supportive

services to homeless/chronic homeless individuals with disabilities.

State and Local Funds

These Funds consist of various community projects funded through the local government and
granis-in aid. They also include programs for land sales and leases to low to moderate-income
individuals and various urban renewal and development projects.
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Authoritv-Wide Financial Statements

Statement of Net Assets

The following table reflects the condensed Statement of Net Position compared to prior years.
The Authority is engaged only in Business-Type Activities.

TABLE 1
STATEMENTS OF NET POSITION
(IN MILLIGNS)
2013 2012 2011

Current assets $ 16.5 h 19.1 $ 23.6
Capital assets and other, net 26.5 27.8 293
Other noncurrent assets 0.7 0.8 0.9
Total assets 3 437 ) 477 A 338
Current liabilities b 3.3 5 3.7 S 5.3
Long term debt, net 1.2 1.3 1.3
Other noncurrent lizbilities .6 0.6 0.7
Total liabilities 3.3 3.6 7.3

Net position:
Investment in capital assets, net 28.4 2990 31.3
Restricted 2.1 4.0 5.1
Unrestricted 7.9 8.2 10.1
Total net position 38.4 421 46.5
Total liabilities and net position g 437  § 47.7 % 53.8

During FY2013, there was an overall decrease in assets of $4.0 million ($6.1 million in 2012).
The decrease was primarily attributable to current year operations and period charges.

For more detailed information see pages 30 and 31 for the Staternent of Net Position.
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Major Factors Affecting the Statement of Net Position

Table 2 presents details on the change in Unrestricted Net Position for the fiscal year ended
September 30, 2013.

E TABLE 2

J CHANGE IN UNRESTRICTED NET POSITION

. (IN MILLIONS)

2013 2012 2011

Unrestricted net position, beginning of year $ 82 b 11.2 i 11.2
Results of operations (3.6) (4.5) 0.5
Adjustments:
Depreciation (1) 2.5 2.6 256
Adjusted results from operations (1.1) (1.9) 3.1
Reclassification to restricted assets 1.9 - (1.1)
Capital activity, net (1.1) {1.1) (2.0)
Prior period adjustment - - -
Unrestricted net position, end of year Ly 7.9 g 8.2 $ 11.2

(1) Depreciation is treated as an expense and reduces the results of operations but does not have
an impact on Unrestricted Net Position.

While the results of operations are a significant measure of the Authority’s activities, the analysis
of the changes in Unrestricted Net Position provides a clearer change in financial well-being.

The following schedule compares the revenues and expenses for the current and last two previous
fiscal years. The Authority is engaged only in Business-Type Activities.
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Revenues:

Operating subsidies and grants
Capital granis

Other income

Tenant revenue
Investment income

Total revenues

Expenses:
Housing assistance payments
Maintenance
Admiristrative
Depreciation
Tenant services
General and other
Utilities
Total expenses

{Change m net posiion

TABLE 3
STATEMENT OF REVENUES AND EXPENSES
(IN MILLIONS)
2013 2012 2011

$ 423 $ 47.8 5 69.0

1.2 0.6 2.1

1.2 1.1 1.5

0.5 0.4 0.5

45.2 49.9 73.1

332 33.0 32.9

3.1 4.0 6.2

8.9 138 29.]

2.5 25 2.6

0.3 0.3 0.4

0.4 0.3 1.0

0.4 0.4 0.4

48.8 54.4 72.6

$ (3.6) $ (45) § 0.5

Major Factors Affecting the Statement of Revenue, Expenses and Changes In Net Position

Revenues

GHURA'’s revenues consist of Tenant Rents, Operating Subsidies, Grants and Others. The

majority of its revenues are from HUD.

Tenant Revenue

Tenant revenue, which accounted for 1.10% of total current year revenues, increased by $635,009,
or approximately 15.1% (826,149 decrease, or approximately 5.7%, in 2012). The increase in the
current year revenues is attributed to increase in tenant income and charges for the period.
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Operating Subsidies and Grants

Operating subsidies, operating and capital grant revenue decreased by a net $4.9 million, or
approximately 10.08% from the prior year. The net decrease resulted primarily from the
following: A decrease of $1.7 million in Housing Choice Voucher program activities funding;
$5.1 million for the U.S. Department of the Treasury’s IRS Section 1602 funds; $.4 million in
CDBG program funding; and $.1 million from ARRA program funding; This is offset by
increases in the following: $1.2 million in Low Rent Housing program funding; $.4 million of
HOME program funds; $.3 million of Capital funds; $.2 million of Department of Interior funds;
$.1 million of Continuum of Care program funding; and $.2 million of other grants.

The following table and chart summarizes the major program sources of operating and capital
grant revenue for the past three fiscai years.

Operating and Capital Grant Revenue by Major Program Sources

TABLE 4
OPERATING SUBSIDIES AND GRANTS
(IN MILLIONS)
2013 2012 2011
Housing Choice Voucher $ 333 h 35.0 $ 35.2
Low Rent Public Housing 2.9 1.7 4.0
CDBG 2.8 3.2 2.8
Capital Fund 1.2 0.9 2.1
HOME 1.2 0.8 1.2
Continuum of Care 0.9 0.8 0.8
ARRA programs 0.3 0.4 3.0
Supportive Housing for the Elderly 0.4 0.4 0.5
Other 0.3 0.1 0.4
DOI 0.2 - 2.2
IRS Sec 1602 5.1 19.4

$ 435 8§ 484  § 71.6
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FY 2013 Grant Revenue by Major Program
{in millions)

g Housing Choice Youcher

v,
$0.30,1 Al ARRA programs

$33.33,76% B Low Rent Public Housing

5293, 7%

B CDBG
$2.76 6% & Capital Fund
BHOME

51.19, 3%
§123. 3% % Continuum of Care
7 moo

A $0.86, 2% :: Supportive Housing for the Elderly

50.22’ 0% # Other
$0.33,1% $0.40, 1%

Other Revenue

Other income consists of management and bookkeeping fees, program income, land sales, interest
earned on investments, and other income.

Expenses

Operating Expenses

Operating expenses totaled $48.8 million in 2013 ($54.3 million in 2012), which represents a
10.0% decrease from prior year. Administrative expense was approximately 19.6% of total
revenues in 2013 (27.6% of revenues in 2012).

Other Expenses

During 2013, there was a 0.5% increase in housing assistance payment activity for the Section 8
Housing Choice Voucher program due to higher unit month leasing costs (0.3% increase in

2012). Housing assistance payment expenses increased by approximately $0.2 million in 2013
(increase of $0.1 million in 2012).
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FY 2013 Expenses {in millions)

0,
533.2,68% $8.9,18% B Housing assistance payments

B Administrative

# General and other expenses
& Repairs and maintenance

@& Depreciation

Sl $0.2, 1%

@ Tenant services

$3.1, 6% g Utilities

§2.5,5%

504, 1%/

$0.4, 1%

Capital Assets and Debt Administration
Capital Assets

At the end of fiscal year 2013, the Authority had approximately $26.5 million invested in a
variety of capital assets as reflected in the following schedule, which represents a net decrease
(net of additions and depreciation) of $1,333,743, or approximately 4.8% from the end of last
year ($1,474,619 in 2012 or approximately 5.0%).

CAPITAL ASSETS AT YEAR END
(NET OF ACCUMULATED DEPRECIATION, IN MILLIONS)

2013 2012 2011

Land $ 3.7 $ 3.7 $ 3.7
Buildings 87.3 86.1 854
Equipment - administrative 2.1 2.1 2.1
Equipment - dwelling 1.9 1.9 1.5

95.0 93.8 92.7
Accumulated depreciation (68.5) (66.0) (63.4)
Capital assets, net $ 26.5 $ 27.8 $ 29.3
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The following reconciliation summarizes the change in Capital Assets, which is presented in
detail on page 55 of the Notes to the accompanying financial statements.

TABLE 6
CHANGE IN CAPITAL ASSETS
(IN MILLIONS)
2013 2012 2011

Balance at beginning of year $ 27.8 $ 293 $ 29.9
Additions 1.1 1.1 2.1 e
Disposition/transfers - - (0.1)
Depreciation (2.4) (2.6) (2.6)

Balance at end of year $ 26.5 $ 27.8 $ 29.3

Major additions are summarized as follows:

Major additions:
2013 2012 2011
Building improvements and plans $ 1.1 A 1.1 $ 2.1
Equipment purchases - - -
Total additions $ 1.1 $ 1.1 5 2.1 :
Debt Outstanding

As of year-end, the Authority had $1,260,729 in debt (mortgage loan) outstanding compared to
$1,310,139 last year, for a $49,410 decrease (debt retirement):

TABLE 7
OUTSTANDING DEBT AT YEAR END
(IN MILLIONS OF DOLLARS)

2013 2012 2011

RD - Guma Trankilidat $ 1.26 b 1.31 $ 1.36

This is discussed in more detail in Notes 8 and 9 in the accompanying financial statements,
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TABLE 8
STATEMENTS OF CASH FLOWS
(IN MILLIONS OF DOLLARS)
2013 2012 2011
Cash flows provided by (used in) operations $ (24 § (@44 § 05
Cash flows provided by (used in) financing activities (0.4) (0.6) 1.8
Cash flows provided by investing activities 0.5 0.7 53
Net increase (decrease) in cash and cash equivalents (2.3) (4.3) 7.6
Cash and cash equivalents at beginning of year 11.0 153 7.7
Cash and cash equivalents at end of year $§ 87 § 110 $ 153
Reconciliation of operating loss to net cash (used) provided by
operating activities
Operating loss $ 49 § (55 % (4D
Adjustments to reconcile net income (loss) to net cash (used)
provided by operating activities:
Depreciation 2.5 2.6 2.6
Bad debts - - 0.1
(Increase) decrease in assets 0.2 49 53
Increase (Decrease) in liabilities {0.2) (6.4) (5.8)
Net cash (used) provided by operating activities $ 24 $ 44 § 05

In 2013, net decrease in cash flows resulted primarily from maturity of investments.

Economic factors

Significant economic factors that affect the Authority are as follows:

The Authority locally administers certain programs of the U. S. Housing and Urban Development
(HUD). The funding source for all major programs is virtually 100% dependent on the U. S.
Federal government, through HUD. Funding and funding related issues are therefore subject to
Congressional approval on an annual basis. Major changes continue to occur in HUD program
rules, regulations, and requirements, particularly as they relate to funding methodology, which
will affect the Authority’s future operations and administration of these federal programs.

Funding is provided for HUD programs on a calendar year basis.
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On September 19, 2005, the Public Housing Operating Fund final rule was published. This rule
required that PHAs implement asset management at an asset management project level, to include
project-based funding, project-based management, project-based budgeting, and project-based
accounting. The implementation dates began in calendar year 2007 with the new Operating Fund
formula. The project-based budgeting, funding, and year-end project-based financial statement
reporting became effective in FY 2008. Since that time, the Authority has implemented HUD's
asset management model. Under this method, the Authority implemented management fees or
fee-for-service concepts in accordance with HUD’s phase-in requirements for asset management.
Full implementation of the final rule took place during fiscal year 2011.

Low-income families, veterans, senior citizens and disabled individuals waiting for assistance
under the federal housing voucher program may have to wait even longer as public housing
agencies begin to cope with budget cuts due to the sequestration order.

On March 1, 2013, the President of the United States, as required by the Budget Control Act of
2011, issued a sequestration order cancelling $85 billion in Federal budgetary resources across
the Federal government for FY 2013. As a result of the sequestration, those major HUD
programs administered by the Agency that are expected to be most impacted by funding pro-
rations are as follows:

¢ Housing Choice Voucher (HCV) program housing payments assistance program
- approximately 94.1%;

e HCV program funding for administrative fees at 69.1%; and

e Low Rent Public Housing Operating Fund at 73% to 77%.

HUD'’s letter to PHAS estimated that only 94.1% of the funding necessary to meet renewal needs
will be available for the Housing Choice Voucher program, resulting in a shortfall for 125,000
program participants. In addition to holding back any new vouchers that PHAs may have been
offering, PHAs have been authorized to take a number of mitigation steps in order to address
budget shortfalls. GHURA is looking at a number of proposed steps that would include
increasing payment standards, revising portability rules, increasing minimum rents, and trying to
get those who live in larger units to move to smaller units.

The local economy is heavily dependent on the tourism industry, the source of which is from
Asian markets, primarily Japan. Unlike most public housing authorities in the U. S. mainland, the
local economy does not follow the U. S. national economic trends. The tourism industry appears
to be in an initial recovery stage. However, adverse economic conditions, compounded by the
effects of ever-increasing worldwide prices of oil, are and will continue to impact residents,
clients, and partners. The local government revenues have greatly reduced the amount of welfare
assistance provided to those tenants of the Authority, who were or are welfare recipients.

Local inflationary, recessionary and unemployment trends continue to affect resident incomes and
therefore the amount of dwelling rental income the Authority is able to charge and collect.
Unemployment is estimated at 8%, and has affected those individuals with low to moderate
income paying jobs, many of whom include the tenants in the Authority’s housing programs.
Tenants® reduced incomes result in lower dwelling rental income received by the Authority, and
lower collection rates, which have impacted operations.
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Inflationary pressure on utility rates, supplies and other costs — The local government power and
water agencies will be increasing fees due to increasing oil prices and problems with collections
from the Government of Guam. Utility rates have been on the increase. Utility costs must be
factored into utility allowances for tenants, which increase the level of assistance provided in
terms of utility allowances, which increases the costs of the housing programs in general.

Results from the 2009 Guam Comprehensive Housing Study show that Guam’s housing market
has become unaffordable for households looking to move to a new unit. Only 41.5% of
households interested in buying a home had the resources to find an affordable unit while 49% of
renters had sufficient income to move to a new rental unit.

Low and moderate income households represent 59.4% of households interested in buying a
home. However, only 25.9% of the housing supply is within the affordable range for low and
moderate income buyers.

Landlords are expected to maximize their rental income and are attracted to the subsidized
military rental market rather than to the Housing Choice Voucher program which provides
subsidies to civilian households with incomes below 50% of area median income. In 2010,
GHURA’s payment standard provided a maximum rent of $1,633 for a 3-bedroom house to
include utilities. Depending on rank, a military household could receive a housing allowance of
$1,700 to $2,500. Developers are targeting the higher income housing market which can demand
rents of $2,000 or more.

Audit and Compliance

In order to ensure accountability for performance and results, the Executive Management is using
a Management Scorecard. The Executive Management will use this scorecard to track how well
departments are executing the management initiatives, and where they stand at a given point in
time against the overall standards for success.

Scores are based on standards established under the Public Housing Assessment System, Section
Fight Management Assessment System, Voucher Management System, Rental Integrity
Monitoring Reviews, and independent audits, to name a few.

Over time, the scores should improve as departments correct the problems. The Executive

Management will update this report twice a year and issue a mid-year report. We will hold
ourselves responsible and report honestly when progress is too slow.
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Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
September 30, 2013

Systems, Controls, and Legal Compliance
Systems

Currently the Authority utilizes a commercially developed package that integrates all housing
program areas under one common software umbrella. The software incorporates Section 8
Tenant & Landlords, Occupancy & Rent, Applications Waiting List, Receivables, General
Ledger, Work Orders, Purchase Orders, Budgeting and Payroll as the main modules. All data
entry is self-contained within this system and, ultimately feeds into the financials, where pay out,
reporting, and tracking occurs. On average, the system generates approximately $4.25 million
per month in payments to tenants, landlords, employees, and vendors. Data is available real-time
and on-line.

The software exchanges data with HUD’s web-based reporting requirements, transmits and
receives electronic banking payment (receivables) on a daily basis, as well as other various
Government of Guam agencies. All modules are accessible simultaneously by the approximate
90 staff via remote sites, designed to improve our customer service and support. These remote
locations in Agat, Yona, Toto, Tumon, and Agana all access the main host server located in
Sinajana via a common telecommunications media.

Additionally, a second software is utilized to effectively track and forecast grant expenditures
managed by CPD. These grants include CDBG, Home, ESG, Shelter Plus Care, CDBG-R, and
HPRP. Data from both systems are exchanged and utilized in the reconciliation process,
payment, and reporting requirements.

Numerous controls, interface programs, and preventive measures have been developed, tested and
implemented to ensure the integrity and accuracy of the data, to include quality control and
discrepancy reports.

Controls

Management controls are the organization, policies, and procedures used to reasonably ensure
that (1) programs achieve their intended results; (2) resources are used consistent with agency’s
mission; (3) programs and resources are protected from waste, fraud, and mismanagement; (4)
laws and regulations are followed; and (5) reliable and timely information is obtained,
maintained, reported and used for decision making,

Managers must take systematic and proactive measures to (1) develop and implement
appropriate, cost-effective management controls for results-oriented management; (2) assess the
adequacy of management controls in Federal programs and operations; (3) identify needed
improvements; (4) take corresponding corrective action; and (5) report monthly, semi-annually,
and annually on management controls.
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Guam Housing and Urban Renewal Authority

Management Discussion and Analysis
Septernber 30, 2013

Legal Compliance

The Authority is required to comply with & wide range of laws and regulations, including
appropriations, employment, health and safety, and others. Responsibility for compliance
primarily rests with agency management; compliance-is addressed as part of agency financial
statement audits.

Accountability

Management accountability is the expectation that “managers are responsible for the quality and
timeliness of program performance, increasing productivity, controlling costs and mitigating
adverse aspects of agency operations, and assuring that programs are managed with integrity and
in compliance with applicable law.”

Fraud, Waste, and Abuse

The Authority must maintain its credibility with applicant and partictpant families, owners, HUD,
and the larger community by enforcing program requirements. When families, owners, or
GHURA employees fail to adhere to program requirements, the Authority must take appropriate
action. The action that is appropriate depends on the particular case or circumstances.

The Authority will address program errors, omissions, fraud, or abuse through both prevention
and detection. Preventive measures are the most effective way to deter widespread program
irregnlarities.  Errors, omissions, fraud, and abuse will occur, and the Authority will have
preventive measures in place so that any hrregularity can be quickly detected and resolved as
efficiently, professionally, and fairly as possible. Because preventive monitoring measures are
the most effective way to deter widespread program irregularities, they will be an integral part of
daily operations.

GHURA must ensure that the Authority operates legally and with integrity. The central principle
underlying the public ethics codes is the Conflict of Interest, more specifically, the conflict
between a public official’s individual self-interest and the public-interest.

We, as public officials, are held to a higher standard than individuals in the private sector. Public
officials are repositories of the public trust and as such have a duty to faithfully and honestly
represent the interests of the public.

Financial Contact

Reguests regarding any information contained in this report or any additional information or

questions concerning the report should be addressed to Michael J. Duenas, Executive Director,
Guam Housing and Urban Renewal Authority, 117 Bien Venida Avenue, Sinajana, Guam 96910,
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
{A Component Unit of the Government of Guam)

Combined Statements of Net Position
September 30, 2013
(With comparative 10tals as of September 30, 2012)

Major Non-Major Other
Enterprise Enterprise Enterprise Total Total
Assets Funds Funds Funds Eliminations 2013 2012
Current assets:
Cash: (Notes 1 and 2)
Unrestricted by 1,821,013 & 10218 & 3479452 & - 8 5310,683 5 8,952,134
Restricted - other (Note 3) 1,989,597 - 1,264,458 - 3,254,055 2,045,850
Restricted - security deposits (Note 3) 143 266 - 3.173 - 145,439 17,952
Total cash 3.952.876 10218 4.747.083 - £710,177 11,015,936
Accounts receivable:
Noies receivable - current portion (Note 4) “ - 75,240 - 75,240 73,924
Tenants {Note 1) 175,569 - - - 175,569 113,390
HUD 518,070 299,129 . - 817,199 984,090
Other Government Agencies - 124,709 - - 124,709 66,969
Due from ather funds (Notes 1 and 3) 5,216,494 180,791 4,170,809 (9,568,094} - -
Interest 178 - 118 - 296 319
Other 27,684 s 353177 - 380.861 465,125
5,937,995 604,629 4,599,344 (9,568,094) 1,573,874 1,703,817
Allowance for doubtfui accounts (59,574 - {105,202) - {164,776) (137.930)
Toul accounts receivable. net 3.878,421 604,629 4,494,142 (9.568.094) 1,40%.098 1,565,887
investrnents: (Notes 1, 2, and 3)
Unrestricted 1,493,232 - 1.198.629 - 2.691,861 2,528,130
Restricted/reserved by fiscal agent 204,958 - - - 204,958 388.526
Tott investments 1.698.190 - 1,198,629 - 2,896.819 2,916,656
Prepayments and other cirrent assets 52,536 285 83,286 - 136,127 116,005
Invemouies (Note 1} 240.498 - - - 240498 145.086
Other real estate (Notes | and 6) - - 3,155,947 - 3,155,947 3,329.212
Totat current assels i1.822 541 615,132 13,679,087 (9,568,094) 16,548,666 19,088,782
Noncurent assets:
Capital assets, net (Notes 1 and 7) 18,511,404 7,683,642 310,848 - 26,505,894 27,839,637
Notes receivable - noncurrent {Note 4) B - 679271 - 679.271 765,434
Total noncurrent assels 18,511,404 7,683,642 990,119 - 27,185,165 28.605,071
Total assets $ 30,333,945 § 8,298,774 § 14669206 § {9,568,094) § 43,733.831 § 47,693,853

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

(A Component Unit of the Government of Guam)

Combined Statements of Net Position, Continued
September 30, 2013
(With comparative fotals as of September 30, 2012}

Major Non-Major Other
Enterprise Enterprise Enterprise Total Total
Liabilities and Net Position Funds Funds Funds Eliminations 2013 2012
Current liabilities:
Accounts payable S 7481 § 74 S 567.796 § 575351 § 703,638
Current portior: of note payable (Note 8) 32.000 - - 32.000 49,000
Current portien of compensated absences (Note 1) 71.449 4.904 24202 100.553 44395
Due 1o HUD 38.632 - - 38.632 25,692
Due 1o other funds (Nates 1 and 5) 2.097.561 267.09% 203.435 (9.568.094) - -
Security deposits 142266 - 3173 145439 150,475
Accrued salaries and wages 125870 6.676 50.095 182741 96.279
Accrued liabilities 36.670 - 261,094 317764 402957
Deferred revenues (Note 1} 48.757 209.746 1.332.507 1.681.010 1.860.361
Other current liabilities 137.049 - 227.721 364.770 375927
Total current liabilities 2.777.833 578.498 9.670.023 (9.568.094) 3.458.262 3.708.724
Non-current liabilities:
Long-term portion of note payable (Notes § and 9) 1.208,729 - - 1.208.72% 1.2(_}1.139
Acerued compensated absences (Notes 1 and 9) 436,459 36.634 165.842 642.935 6357380
Total non-current liabilities 1.645.188 36.634 169.842 1.851.664 1.919.719
Total liabilities 4423023 615,132 9.839.865 {2.568.094) 5.309.926 3.028.443
Commitments and contingencies (Notes 8, 12, 13, 16 and 20}
Net position: (Notes | and 11D
Investment in capital assets. net of related debt 17.250.675 7.683.042 3463795 38.398.112 20938016
Restricted 2059961 - 100.889 2,160.850 3.889.481
Unrestricted 6.600.286 - 1.264.657 - 7.864.943 8.247.013
Tetal net position 25910522 7.683.642 4.829.341 35.423.905 42.063.410
Total liabilities and net position $ 30333945 § 8308774 5 14.669.206 §  (9.568.094) § 43.733.831 § 47.693.853

The accompanying notes are an integral part of these financial statements.



Operating revenues:
HUD PHA Operating Grants
Other Federal Grants (Note 1)
Management fees (Note 1)
Other income
Tenant rental income
Boolkeeping fees (Note 1)

Asset management fees (Note 1)

Property saies
Total operating revenues

Operating expenses:
Housing assistance payments
Repairs and maintenance
Project costs (Note 1)

Other administrative expensss

Adminigieabive salaries
Depreciation

Management fees (Note 1)
Employee benefits

Office expense

Lhtilities

Bookkeeping fees (Note 1)
Insurance

Compensated absences
Professional fees

Asset management fees (Note 1)

Travel
Protective services
Bad debts
Payments in-lieu of taxes
Advertising and marketing
Relocation costs

Total operating expenses

Operating loss

Non-operating revenucs (expenses):

Capital Grants

Interest income on restricted investments
Interest income on unrestricted investments

Fraud recovery

Recovery of bad debts

Other income

Gain on sale of capital assets
Other expense

Interest expense

Total non-operating revenues (expenses), net

Change in net position

Total net position - beginning of year

Total net position - end of year

The accompanying notes are an integral part of these financial statements.

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

(A Component Unit of the Government of Guam)

Combined Statements of Revenues, Expenses and Changes in Net Position
For the Year Ended September 30, 2013
(With comparative totals for the year ended September 30, 2012}

Major Non-Major Other
Enterprise Enterprise Enterprise Total Total
Funds Funds Funds Eliminations 2013 2012
5 39408948 § 2734410 § -5 - § 42,163,358 § 42,349,179
- 537,352 B - 527,352 5,434,198
- - 1,192,899 (1.192.899} - -
158,774 128,535 413,350 - 700,659 564,133
496,120 - - - 496,120 431,111
- - 278,167 (278,167) - -
. - 90,000 {90,000) . -
- - 22,008 - 22,008 31.084
40,063,842 3,410,297 1,996.424 {1,561,066) 43,909,497 48,809,705
33,221,541 - - - 33,221,541 33,042,007
1,830,918 1,251,646 8,954 - 3,091,518 3,929.100
- - - - - 5,110.058
¥16,038 1,582,979 274,087 - 2,673,124 2,496,675
2,884,286 301.37% 1,163,364 - 4,349,026 4,292.139
1.678.828 EriN it 539 - 2,451,544 2.573.739
975.443 117,456 100,000 (1,192,899) - -
1,098,242 121,663 417,948 - 1,637,853 1,513,462
324,745 38,734 37,788 - 401,267 424380
355,147 - §2.103 - 437,250 380,270
278,167 - - (278,167) - N
302,513 2,181 17.934 - 322,628 177,797
(37,551 (15,752) 12.864 - {40.439) 70,633
68,594 2,232 65,357 - 136,183 146,486
90,000 - - (90,000} - -
2,820 84 9,186 - 12,090 106,418
3472 - 413 - 3,885 7,146
80,137 - 1,875 - 82,012 17,786
- - - - - 26,800
11.092 7,845 9,316 - 28,353 36,871
- - - - - 62
43,984,452 4,182,621 2.201,728 {1,561,066) 48,807,735 54,345,831
{3,920,610) {772,324) {205,304) - (4,898,238) {5,536,126)
- 851,002 - - 851,002 637,397
683 - . - 683 3,720
12,331 144 2,419 - 14 894 9,160
63,497 - - - 63,497 29,901
27 - - . 27 106,934
348,863 3 54,834 - 403,700 374,082
- - - - - 6,637
- - - - - (6,122}
(77,070) - - - {77.070) (80,251)
348,331 851,149 57,253 - 1.256,733 1,075,418
(3,572,279) 78,825 (148,051) - (3,641,503) {4,460,708)
29,483,201 7,604,817 4,977,352 - 42,065,410 46,526,118
$ 25910922 5 7,683,642 5 4829341 § - 5 38423905 S5 42,065410
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

(A Component Unit of the Government of Guam)

Combined Statements of Cash Fiows
For the Year Ended September 30, 2013
(With comparative totals for the vear ended September 30, 2012)

Major Non-Major Other
Enterprise Enterprise Enterprise Total Total
Funds Fuads Funds Eliminations 2013 2012
Cash flows from operating activities:
Operating grants received 5 39416499 5 3,301,023 § 173,381 § - 42,890,903 § 48,095,326
Receipts from wenants 610,118 128,535 2,247,023 (1,516,401) 1,469,277 1,443,950
Assistance paid (33,221,341) - - - (33,221,541 (33,042,007)
Cash paymenis to supplicrs
for goods and services (6,670,639) (3,104,943) (829,559) 1,516,401 (9,088,740  (16,209,340)
Cash payments to employees for services (2,785,878) (322,633) (1,178,304) - (4,286,813) (5,350,895)
Other cash receipts (payments) {143,704) - 19,407 - (124,297) 637,799
Nel cash provided by (used for)
operating activities (2,793,145) 1,983 431,950 - (2,361,213) (4,403,167)
Cash flows from noncapital financing activities:
Transfer from other funds - - - - - 1,554,309
Nel cash used for noncapital
financing activities - - - - - 1.554,309
Cash flows from capital and related Gnancing activities:
Interest paid (77,070) - - - (77,070) (80,291)
Repayment of note pavable (49.410) - - - (49.410) (46,189}
Capital grants received - 851,002 - - 851,002 216,311
Acquisition of capilal assets (279.067) (851,002) - - {1.130.06%) {2.224,761)
Net cash used for capital and related
financing activities {403,547) - - - (405,547} (2,134,930}
Cash flows from investing activities:
Interest and other income received 385,427 147 56,152 - 441,726 569,277
Deposits to restricied accounts {592 - 21,867 - 21,275 97,7356
Net cash provided by investing activities 384,835 147 78,019 - 463.001 667,033
Net increase (decrease) in cash (2,815,857) 2,129 309,969 - (2,303,759} (4,316,755)
Cash at beginning vear 6,768,733 8,089 4,337,114 - 11,013,936 13,332,691
Cash at end of vear $ 3952876 % 10218 § 4,747.083 § - % 8710177 § 11,015,936

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

(A Component Unit of the Government of Guam)

Combined Statements of Cash Flows, Continued
For the Year Ended September 30, 2013
(With comparative totals for the year ended September 30, 2012)

Major Non-Major Other
Enterprise Enterprise Enterprise Total Total
Funds Funds Funds Eliminations 2013 2012 s

Reconciliation of operating loss to net cash
provided by {(used for) operaling activities:
Operating loss $ (3.920.610) & (772.324) § (205,304) § - 5 (4.898,238) § (5,536,120)
Adjustments to reconcile operating loss to net cash
provided by {used for)
operating activities:
Depreciation 1.678.828 772177 536 - 2.451,544 2,573,739
Bad debis 80,137 - 1,875 - 82.012 17,786
(Increase) decrease in assets:
Accounts receivable:

Notes receivable - - 84,840 - 84,849 114,041

Tenant 62,179} - - - (62,179) 64,081 ‘

HUD 48,111 118,780 - - 166,891 619,537

Other Government Agencies - (57,740) - - (57,740} 140,344

Due from other funds (60.653) {126,614} 129241 - (58.026) 3.833.747

Travel advances - - +18 - 418 (12,369}

Intetest 12 - Il - 23 (130)

Other 22,068 - 61778 - 83,846 83375
Prepayments and other assets (18.99% ) (1LE20) - {20,121} 9,127 .
lnventories 95411 - - - (95411) 96,726 )
Other real estale - - 173,265 - 173265 62,306 .

Increase (decrease) in liahilities:

Accounts payable (71.606) - (37,3973 - {125,203} 470,048 -
Compensated abscnces 43.199 {131.085) 12.865 - (75,021) 20.005 i
Payable to HUD | 19,659 - . 19,660 19.085 .
Dug to other {unds (359,762) 05,589 429236 - 165,063 (4,496,227)
Security deposits (5,036) - - - (5,036) 6,722
Accrued salaries and wages 35,697 670 50,095 - 86,462 7.815
Other current liabilities (37,7110 - (107,439) - (145,149) (2,304,232}
Accrued liabilities (54,834) - (30,063) - (84.897) 37,388
Deferred revenues (16.398) 82,872 {110,699 - (44,235) {236.855)

et cash provided by (used for)
operating activities S {2,795.145) § 1982 &% 431950 % - & (2361.213) § (4.403.167)

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012}

Summary of Significant Accounting Policies
a} Organization and Program Descriptions

The Guam Housing and Urban Renewal Authority (GHURA or the Authority), a component unit
of the Government of Guam, was created on December 18, 1962 by Government Code, Vol. II,
Title XIV, Chapter X, 13902. GHURA, formed to pursue an active community development
program through urban renewal projects and to provide housing of low income, administers the
following community programs. The primary purpose of the Authority is to provide safe, decent,
sanitary, and affordable housing for low to moderate-income families and elderly families in the
Territory of Guam, and to operate its housing programs in accordance with federal and local laws
and regulations. The Authority’s federal programs are administered through the U.S. Department
of Housing Urban Development (HUD) under the provisions of the U.S. Housing Act of 1937, as
amended.

The Authority’s primary operations are comprised of a number of housing and grant programs as
follows:

Major Enterprise Funds
Community Development Block Grants (CDBG)

These grants are used to carry out a wide range of community development activities directed
toward neighborhood revitalization, economic development, and improved community facilities
and services. All CDBG activities must meet one of the following national objectives: benefit
low- and moderate-income persons; aid in the prevention or elimination of slums and blight; or
meet certain community development needs having a particular urgency. Some of the activities
that these funds can be used for include the acquisition of real property; rehabilitation of
residential and nonresidential properties; provision of public facilities and improvements, such as
water, sewer, streets, and community centers; clearance, demolition and removal of buildings and
improvements; homeownership assistance; and assistance to for-profit businesses for economic
development activities.

Low Income Housing Program

Under this program, the Authority rents its own units to low-income households. The Low
Income Housing Program is operated under an Annual Contributions Contract (ACC) with HUD,
and HUD provides operating subsidies to enable the Authority to provide the housing at a rent
that is based on 30 percent of household income. GHURA entered into an ACC which allowed
the Authority to develop and operate a Low-Income Housing Program. Since that time, nine
projects were developed: Guam 1-1 through 1-9. These completed projects provided a total of
750 units, of which, 722 (out of 742 available) units or 97.30% were leased as of September 30,
2013, while 729 (out of 738 available) units or 98.78% were leased as of September 30, 2012.
These properties are modernized under HUD’s Capital Funds Program.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Summary of Significant Accounting Policies, continued
Major Enterprise Funds, continued

The Authority implemented HUD’s mandated transition to “Project-Based Accounting” based on
their Asset Management Model beginning fiscal year 2008. As such, the Authority has organized
its 750 units into four Asset Management Project (AMP) sites. The new financial reporting
model allows for the Authority to develop and maintain a system of budgeting and accounting for
each project in a manner that allows for analysis of actual revenues and expenses associated to
each property.

Housing Choice Voucher Program

The Housing Choice Voucher Program is funded by HUD. The principal purpose of the program
is to enable lower mcome families to reside in existing privately owned housing. Assistance is
calculated according to family needs and paid directly to the dwelling owner. GHURA was
authorized by HUD to approve housing assistance payment contracts for 2,515 dwelling units, of
which, 2,286 or 90.89% and 2,335 or 92.84% were leased as of September 30, 2013 and 2012,
respectively.

Supportive Housing for the Elderly

The Supportive Housing for the Elderly project is designed to provide housing accommodations
for elderly residents of Guam. The land on which this project was built was donated by the
Government of Guam at an appraised value of $1,380,000. The project officially commenced
operations in March 1980. Rentals are subsidized through the Department of Housing and Urban
Development’s Section § program.

Non-Major Enterprise Funds
Supportive Housing Program

This program is designed to promote the development of supportive housing and supportive
services, including innovative approaches to assist homeless persons in the transition from
homelessness, and to promote the provision of supportive housing to homeless persons so they
can live as independently as possible.

Shelter Plus Care
This program links rental assistance to supportive services for hard-to-reach homeless, persons
with disabilities, primarily those who are seriously mentally ill, and have chronic substance abuse

problems, or have acquired immunodeficiency syndrome (AIDS) and their families if they are
also homeless.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Summary of Significant Accounting Policies, continued
Non-Major Enterprise Funds, continued
Public Housing Capital Fund Program

The Capital Fund Program Grant accounts for modernization funds received from HUD for
capital improvements, major repairs, management improvements, operational costs and related
planning costs to improve the physical quality of low-income housing. Upon completion of
major capital improvement, the assets are transferred to the Low Income Housing Program.

HOME Investment Partnership Program

This program is designed to increase homeownership and affordable housing opportunities for
low- and very low-income Americans. Program funds are used to provide incentives to develop
and support affordable rental housing and homeownership affordability through the acquisition,
new construction, reconstruction, or rehabilitation of non-luxury housing with suitable amenities,
among others.

Emergency Shelter Grant Program

This program provides grants to help increase both the number and quality of emergency shelters
for homeless individuals and families, to operate these facilities and provide essential supportive
services, and to help prevent homelessness.

Resident Opportunity and Supportive Services

This program works to promote the development of local strategies to coordinate the use of
assistance under the Public Housing program with public and private resources, for supportive
services and resident empowermnent activities. These services should enable participating families
to increase earned income, reduce or eliminate the need for welfare assistance, make progress
toward achieving economic independence and housing self-sufficiency or, in the case of elderly
or disabled residents, help improve living conditions and enable residents to age-in-place.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Summary of Significant Accounting Policies, continued
Non-Major Enterprise Funds, continued
Energy Efficiency and Conservation Block Grant

The program provides financial and technical assistance to assist State and local governments
create and implement a variety of energy efficiency and conservation projects. The program’s
objectives are to reduce fossil fuel emissions created as a result of activities within the
jurisdictions of eligible entities; to reduce the total energy use of the eligible entities; and to
improve energy efficiency in the transportation, building, and other sectors.

Economic, Social and Political Development of the Territories (Compact Impact)

This program is funded by the U.S. Department of the Interior to promote the economic, social
and political development of the territories and freely associated states, leading toward greater
self-government and self-sufficiency for each of them. In addition, Federal funding is provided
for capital improvement programs and technical assistance to the insular areas including the
Territory of Guam.

Multifamily Housing Service Coordinator

The purpose of this program is to link elderly, especially frail and disabled, or disabled non-
elderly assisted housing and neighborhood residents to supportive services in the general
commmunity; to prevent premature and unnecessary institutionalization; and, to assess individual
service needs, determine eligibility for public services and make resource allocation decisions
which enable residents to stay in the community longer.

Public Housing Capital Fund Stimulus (formulaj Recovery Act Funded
The Public Housing Capital Fund Stimulus (formula) Recovery Act Funded program provides

funds for the capital and management activities including modernization and development of
public housing with the exception that funds cannot be used for operations or remtal assistance.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Summary of Significant Accounting Policies, continued
Non-Major Enterprise Funds, continued
Neighborhood Stabilization Program — Recovery Act Fund

The objectives of this are to stabilize property values; arrest neighborhood decline; assist in
preventing neighborhood blight; and stabilizing communitics across America hardest hit by
residential foreclosures and abandonment. These objectives are to be achieved through the
purchase and redevelopment of foreclosed and abandoned homes and residential properties that
will allow those properties to turn into useful, safe and sanitary housing.

Homeless Prevention and Rapid Re-Housing Program — Recovery Act Fund

The objectives of this program are to provide homelessness prevention assistance to households
who would otherwise become homeless—many due to the economic crisis—and to provide
assistance to rapidly rehouse persons who are homeless. It will provide temporary financial
assistance and housing relocation and stabilization services to individuals and families who are
homeless or would have been homeless if it were not for this assistance.

Weatherization Assistance for Low-Income Persons — Recovery Act Funded

The objective of the Weatherization Assistance for Low-Income Persons program is to increase
the energy efficiency of dwellings owned or occupied by low-income persons, reduce their total
expenditures on energy, and improve their health and safety. This program has a special interest
in addressing these needs for low-income persons who are particularly vulnerable, such as the
elderly, disabled persons, and families with children, as well as those with high energy usage and
high energy burdens.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Summary of Significant Accounting Policies, continued
Other Enterprise Funds

The following funds were determined to be non-major enterprise funds for the years ended
September 30, 2013 and 2012:

Local Funds

GHURA is also charged with administrative oversight responsibility for a variety of community
projects as established and funded by the Government of Guam through contributions and local
grants-in-aid.

Section 1602 Grant

The program authorizes the U.S. Department of the Treasury to make cash assistance available to
State housing credit agencies for sub-award to developers of qualified buildings. The purpose of
the cash assistance is to pay the developer’s costs for construction or acquisition and
rehabilitation of rental housing for low-income families and individuals. It provides affordable
rental units to families earning 60% of HUD area median income and below, Pursuant to the U.S.
Department of the Treasury, this program is not subject to OMB Circular A-133 and is not
considered federal financial assistance.

Cther Funds

Other funds consist primarily of local projects that have been completed and have undergone a
final close out audit. Such projects include disaster rehabilitation for Typhoon Pamela, Yona and
Sinajana Urban Renewals, and neighborhood facilities constructed in Agat and Sinajana.

Revolving and Trust Funds
These funds function primarily to facilitate cash management for all funds.

The basic financial statements of the Guam Housing and Urban Renewal Authority have been
prepared in conformity with accepted accounting principles generally accepted in the United
States of America (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. Significant accounting policies are described
below.
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Summary of Significant Accounting Policies, continued
B) Reporting Entity

The administration and operation of GHURA is under the control of a seven-member Board of
Commissioners appointed by the Governor of Guam with the advice and comsent of the
Legislature with one of the seven members being a resident of the Public Housing program,
elected by the residents and appointed by the Govermnor. The Authority is not financially
dependent on the Government of Guam’s general fund but is considered a component unit of the
Government of Guam. The Authority has no component units to be reported in accordance with
GASB Statement No. 39, Determining Whether Certain Organizations are Component Units.

¢) New Accounting Standards

GASB issued Statement No. 60, Accounting and Financial Reporting for Service Concession
Arrangements, which addresses how to account for and report service concession arrangements
{SCAs), a type of public-private or public-public partnership. The provisions of this Statement are
effective for periods beginning after December 15, 2011. Management does not believe that the
implementation of this Statement will have a material effect on the financial statements of the
Authority.

GASB Statement No. 61 — The Financial Reporting Entity: Omnibus—an amendment of GASB
Statements No. 14 and No. 34. The objective of this Statement is to improve financial reporting
for a governmental financial reporting entity. The requirements of Statement No. 14, The
Financial Reporting Entity, and the related financial reporting requirements of Statement No. 34,
Basic Financial Statements—and Managemeni's Discussion and Analysis—for State and Local
Governments, were amended to befter meet user needs and to address reporting entity issues that
have arisen since the issuance of those Statements. The provisions of this Statement are effective
for financial statements for periods beginning after June 15, 2012. Earlier application is
encouraged. The implementation of this Statement did not have a material effect on the financial
statements of the Authority.

GASB issued Statement No. 62, Codification of Accounting and Financial Reporting Guidance
Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements, which is intended to
enhance the usefulness of its Codification by incorporating guidance that previcusly could only
be found in certain Financial Accounting Standards Board (FASB) and American Institute of
Certified Public Accountants (AICPA) pronouncements. The provisions of this Statement are
effective for periods beginning after December 15, 2011. This Statement superceded GASB
Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and Other
Government Entities That Use Proprietary Fund Accounting. The implementation of this
Statement did not have a material effect on the financial statements of the Authority.
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Sununary of Significant Accounting Policies, continued
¢} New Accounting Standards, continued

GASB Statement No. 63, Financial Reporting of Deferred Quiflows of Resources, Deferred
Inflows of Resources, and Net Position, established guidance for reporting deferred outflows of
resources, deferred inflows of resources, and net position in a statement of financial position, and
GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, clarifies the
appropriate reporting of deferred outflows of resources and deferred inflows of resources to
ensure consistency in financial reporting. These Statements amend the net asset reporting
requirements in Statement No. 34, Basic Financial Statements - and Management’s Discussion
and Analysis - for State and Local Governments, and other pronouncements by incorporating
deferred outflows of resources and deferred inflows of resources into the definitions of the
required components of the residual measure and by renaming that measure as net position, rather
than net assets. With the implementation of GASB Statement No. 63 and Statement No. 65, the
Statement of Net Assets was renamed the Statement of Net Position. In addition, the Statement of
Net Position includes two new classifications separate from assets and liabilities. Amounts
reported as deferred outflows of resources are reported in a separate section following assets.
Likewise, amounts reported as deferred inflows of resources are reported in a separate section
following liabilities.

In April 2012, GASB issued Statement No. 66, Technical Correciions - 2012, an amendment of
GASB Statements No. 10 and No. 62, which enhances the usefulness of financial reports by
resolving conflicting accounting and financial reporting guidance that could diminish the
consistency of financial reporting. The provisions of this statement are effective for periods
beginning after December 15, 2012. Management has not vet determined the effect of
implementation of this statement on the financial statements of the Authority.

In June 2012, GASB issued Statement No. 67, Financial Reporting for Pension Plans, which
revises existing guidance for the financial reports of most pension plans, and Statement No. 68,
Accounting and Financial Reporting for Pensions, which revises and establishes new financial
reporting requirements for most governments that provide their employees with pension benefits.
The provisions in Statement 67 are effective for financial statements for periods beginning after
June 15, 2013. The provisions in Statement 68 are effective for fiscal years beginning after June
15, 2014, Management has not yet determined the effect of implementation of this Statement on
the financial statements of the Authority.

In January 2013, GASB issued Statement No. 69, Government Combinations and Disposals of
Government Operations. The Statement establishes accounting and financial reporting standards
related to government combinations and disposals of government operations. Government
combinations include mergers, acquisitions and transfers of operations. The Statement requires
assets acquired and liabilities assumed to be measured at carrying values in an acquisition. The
Statement requires disclosures to be made about government combinations and disposals of
government operations so that financial statement users can evaluate the nature and financial
effects of those combinations. The Statement is effective for financial statements for periods
beginning after December 15, 2013.
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Summary of Significant Accounting Policies, continued
c) New Accounting Standards, continued

In April 2013, GASB issued Statement No. 70, Accounting and Financial Reporting for
Nonexchange Financial Guarantees, which requires a state or local government guarantor that
offers a nonexchange financial guarantee to another organization or government to recognize a
liability on its financial statements when it is more likely than not that the guarantor will be
required to make a payment to the obligation holders under the agreement. The provisions in this
Statement are effective for fiscal years beginning after June 15, 2013. Management has not yet
determined the effect of implementation of this Statement on the financial statements of the
Authority.

d} Fund Financial Statements

The accounts of GHURA are organized and operated on the basis of funds and grant programs.
Fund financial statements report detailed information about the Authority. Each fund is
accounted for by providing a separate set of self-balancing accounts, which constitute its assets,
liabilities, net position, revenues, and expenses. The focus of the fund financial statements is on
major funds rather than reporting funds by type. Each major fund is presented in a separate
column. Non-major funds are aggregated and presented in single separate columns to distinguish
between federal and local funds. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with finance related legal
and contractual provisions.

A fund is considered major if it is the primary operating fund or if the total assets, liabilities,
revenues, or expenses of that individual enterprise fund are at least 10% of the corresponding
total for all enterprise funds.

The financial statements include certain prior-year summarized comparative information in total
but not by net position class. Such information does not include sufficient detail to constitute a
presentation in conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with the GHURA's
financial statements for the year ended September 30, 2013, from which the summarized
information was derived.
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e} Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe which transactions are recorded within the various
financial statements. The Authority has elected to use proprietary fund types as its principle
reporting. Proprietary funds are accounted for on the flow of economic resources measurement
focus and use the accrual basis of accounting. The accounting objectives of tis measurement
focus are the determination of operating income, changes in net position (or cost recovery),
financial position and cash flows. All assets, deferred outflows of resources, liabilities deferred
inflows or resources (whether current or noncurrent) associated with their activities are reported.
Proprietary fund equity is classified as net position. Under this method, revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. GHURA’s proprietary funds are enterprise funds used to account for those
operations that are financed and operated in a manner similar to private business or where
GHURA has decided that the determination of revenues earned, costs incurred and/or net income
18 necessary for management accountability. All assets and liabilities that are associated with the
operation of the Authority are included in the statement of net position. The principal operating
revenues of the Authority are operating subsidies and administrative fees received from HUD and
rental revenues received from residents.

Grants and similar items are recognized as revenue as soon as all eligible requirements have been
met. Gains from sale of capital assets are included in nonoperating revenues. Operating
expenses of the Authority include the cost of operating housing units, cost of tenant services,
protective services, general, administrative, maintenance, depreciation, and housing assistance
payments. Other expenses for the Authority include interest expense and loss from sale of capital
assets. Housing assistance payments from HUD are received by the Authority for each unit
rented to qualified tenants in the public housing and Section 8 programs. HUD grants associated
with capital acquisition and improvements are considered nonoperating revenues and are
presented as such on the accompanying statement of revenues, expenses and changes in net
position.

B Budgets

Budgets are adopted for applicable enterprise funds on a basis consistent with generally accepted
accounting principles. GHURA is not legally required to adopt budgets for such funds.
However, GHURA has contractual requirements to adopt budgets for applicable HUD programs.
The Authority’s governing body, the Board of Commissioners, adopts budgets on a program or
fund level basis. These budgets are submitted by the Authority’s Executive Director, and
approved by resolutions of the Board of Commissioners. The Authority is segmented into
divisions and/or cost centers. These organizational units, individually and collectively, are
expressed financially by program or fund source and budgets are developed annually for 12
months term, which begin October 1* and ends September 30™ of fiscal each year. Annual
budgets are adopted for all enterprise funds. Throughout the fiscal year, the Authority monitors
and evaluates expenditure rates and patterns. The Authority’s Board of Commissioners may
authorize amendments to the budget based on the availability of financial resources. Formal
budget revisions are authorized in the same manner as original budget submissions. When
necessary, all HUD grant program revisions are submitted to HUD for required approval.
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Summary of Significant Accounting Policies, continued
g) Cash and Investments

For purposes of the statement of cash flows, the Authority considers cash to be cash on hand,
cash in checking and savings account and time certificates of deposit with original maturities of
less than three months.

GHURA’s investments consist solely of restricted and unrestricted bank certificates of deposit
with original maturities of more than three months. Time certificates of deposit with initial
maturities of less than three months are included in cash and cash equivalents. Investments are
stated at amortized costs including accrued interest.

All of GHURA'’s certificates of deposit and bank accounts are held with FDIC insured banks.
GHURA maintains collateralization on all bank accounts and certificates of deposit. Of
GHURA'’s cash and investment accounts, approximately $11,604,895 and $13,930,192 as of
September 30, 2013 and 2012, respectively, are deposited in financial institutions subject to
coverage by the Federal Deposit Insurance Corporation (FDIC).

h) Accounts Receivables — Tenants

The Authority recognizes bad debts using the allowance method and is only written off after
approval by management and subsequent reporting to the Board of Commissioners.

i) Inter-fund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds and
programs for goods and services rendered. The balances of these receivables/payables at
September 30, 2013 and 2012 are classified as due from other funds or due to other funds and are
eliminated on the statement of net position for financial statement presentation.

f) Inventories

Inventories are stated at the lower of weighted average cost or market (net realizable value).

k) Prepayments

Payments made to vendors for services that will benefit periods beyond September 30, 2013 are
recorded as prepaid items.

f} Restricted Assets

Certain assets are classified as restricted because of the specific nature and purpose of their
existence.
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m) Capital Assets and Depreciation

All capital assets with a value greater than $5,000 and a useful life over one year are capitalized.
Capital assets are stated at cost or at estimated historical cost if actual historical cost is not
available except for certain parcels of land donated by the Government of Guam, which are
recorded at the estimated fair market value at date of donation.

The cost of maintenance and repairs is charged to operations as incurred and improvements are
capitalized. Depreciation of capital assets is computed using the straight-line method over the
estimated useful lives of the assets. Property and equipment items for the Supportive Housing for
the Elderly are stated at cost, while property that was donated or contributed is carried at the fair
value on the date of donation or contribution. Property and equipment items for this project are
depreciated utilizing straight-line method over their estimated useful lives. Capital assets are
depreciated on a straight-line basis method over estimated useful lives as follows:

Category Useful Life
Buildings 40
Equipment 5
Furniture and fixtures 7
Velucles 5

Upon retirement or other disposition of capital assets recorded, the cost and related accumulated
depreciation are removed from the respective program’s or fund’s accounts and any gain or loss
is included in the respective program’s or fund’s current operations. The Authority also has other
assets, which consist primarily of property inventory under the Local Funds programs.
Additionally, other assets include deferred charges, developmental costs, management
improvements, and dwelling and non-dwelling costs from other various projects.

The Authority evaluates events or changes in circumstances affecting long-lived assets, including
intangible and capital assets, to determine whether an impairment of its assets has occurred. If
the Authority determines that a long-lived asset is impaired, and that the impairment is significant
and other-than temporary, then an impairment loss will be recorded in the Authority’s financial
statements. In the current year, the Authority did not recognize any loss on impairment related to
its long-lived assets.

n} Other Real Estate

Other real estate consists primarily of land transferred from the Government of Guam to the
Authority to construct 500 single-family homes under the GHURA 500 Low Cost Housing
Project. This property is recorded at the fair value less estimated selling cost. Valuations are
periodically performed by management and property held for sale is carried at the lower of new
cost basis or fair value less cost to sell. Impairment losses on property to be held and used are
measured as the amount by which the carrying amount of the property exceeds its fair value.
Costs of significant improvement are capitalized, whereas costs relating to holding property are
expensed.
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Summary of Significant Accounting Policies, continued
0) Compensated Absences

Earned employee vacation due is accrued at year end for financial statement reporting purposes.
Included in the accounts payable and accrued liabilities at September 30, 2013 are amounts
related to compensated absences eamed but unused. The amounts are included as a component of
operating expense in the Statemnent of Revenues, Expenses and Changes in Net position. As of
September 30, 2013 and 2012, accrued earned compensated absences totaled $743,490 and
$703,175, respectively.

Pursuant to Public Law 26-86, employees under the Defined Contribution Retirement System
(DCRS) plan, upon their retirement, will be paid by its employer a lump sum payment of their
unused sick leave up to fifty percent (50%). At September 30, 2013, the total amount of unused
sick leave for members under the DCRS plan was $298,906 of which 50%, or $149,453 was
accrued in the accompanying financial statements while $564,519 of which 50% or $282,260 was
accrued as of September 30, 2012.

p) Deferved Revenues

The Authority reports deferred revenues on its Statement of Net position. Deferred revenues
arise when resources arrive before the Authority has legal claim for them, such as when federal
award money is received before the qualifying expenditure is made. In the subsequent period,
when the Authority has a legal claim to the resources, the liability for deferred revenue is
removed from the Statement of Net position, and the revenue is recognized.

q) Noncurrent Liabilities

Noncurrent liabilities include principal amounts of notes payable; and estimated amounts for
accrued compensated absences for annual and sick leave earned by employees.

1)  Management fees

In lieu of cost allocation plan, HUD now requires Housing Authorities to charge each AMP
property management and bookkeeping fees (§7.50 per eligible unit) and an asset management
fee (810.00 per AMP unit). Such fees are accounted for in the Authority’s newly created Central
Office Cost Center (COCC) which is reported in the Other Enterprise Funds. For the years ended
September 30, 2013 and 2012, the Authority paid management fees to COCC of $1,561,066 and
$1,516,401 respectively, HUD regulates the amount of management fees that can be paid.

5) Administrative and General Expenses
Certain operating facilities and materials used by the programs are shared with other programs.
Costs associated with these facilities and materials are accumulated and paid by a central

disbursement fund which allocates such costs to the various programs based on each program’s
pro rata share of payroll hours.
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Summary of Significant Accounting Policies, continued

t} Net Position

Net position represents the residual interest in the Authority’s assets after liabilities are deducted
and consist of three components: net investment in capital assets, restricted and unrestricted.

The net investment in capital assets component consist of capital assets net of related
accumulated depreciation and reduced by outstanding debt, notes or other borrowing that are
attributable to the acquisition, construction and improvements of those assets.

Restricted component of net position are reported when constraints are imposed by third parties,
grantors or enabling legislation. The Authority’s restricted component of net position is
expendable which is subject to externally imposed stipulations that can be fulfilled by actions of
the Authority pursuant to those stipulations or that expire with the passage of time.

All of the remaining net position that does not meet the definition of the other components is
unrestricted.

r) HUD Subsidies and Contributions

Subsidies and contributions from HUD are received periodically and represent the most
significant source of revenues and contributed capital to the Authority. The terms of these
subsidies are defined in various Consolidated Annual Contributions Contracts. HUD subsidies
for ongoing operations and housing assistance payments for each unit rented to qualified tenants
are recorded as operating grant revenues in the accompanying Statement of Revenues, Expenses
and Changes in Net position. HUD contributions for project acquisition and development or
modernization are recorded under non-operating revenues as capital grants in the accompanying
Statement of Revenues, Expenses and Changes in Net position.

v) Tenant Rental Income

Revenue from rental charges to residents is recognized ratably over the terms of the lease
agreements, which are generally on a month-to-month basis or 12 month period.

The allowance for doubtful accounts is determined based on management estimates. While
management believes the amount is adequate, the ultimate uncollectible balance may differ from
the amounts provided.

w) Income Taxes

Income derived or generated by the Authority is not subject to federal income tax pursuant to
Internal Revenue Code Section 115. The Authority is exempt from local property taxes.

x) Advertising and Marketing Expenses

For the fiscal years ending September 30, 2013 and 2012, the Authority incurred advertising and
marketing costs totaling $28,253 and $36,871, respectively. These costs primarily relate to
construction bids and related procurement solicitation costs.
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Summary of Significant Accounting Policies, continued

¥} Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Cash and Investments

Cash and investments at September 30, 2013 consist of the following:

_ 2013 _ 2012
Cash on hand and due from banks $ 8,710,177 $ 11,015,936
Investments 2.896.819 2.916.656
$ 11,606,996 $ 13,932,592

Of the above cash and investments, $3,604,452 and $2,452,328 were restricted at September 30,
2013 and 2012, respectively. Refer to Note 3 for further discussion on restricted cash, cash
equivalents and investments.

The deposits and investment policies of the Authority are governed by 5 GCA 21, Investments
and Deposits. Legally authorized investments include securities issued or guaranteed by the U.S.
Treasury or agencies of the United States government; demand and time deposits in or certificates
of, or bankers’ acceptances issued by, any eligible financial institution; corporate debt
obligations, including commercial paper; certain money market funds; state and local government
securities, including mumicipal bonds; and repurchase and investment agreements. With the
exception of investments in U.S, government securities, where are explicitly guaranteed by the
United States government, all other investments must be rated Aal/P-1 by Moody’s.

a) Deposits

GASB Statement No. 3 requires government entities to categorize deposits to give an indication
of the level of credit risk assumed by the entity at vear-end based on the following categories:

Category 1 Deposits that are federally insured or collateralized with securities held by the
Authority or its agent in the Authority’s name;

Category 2 Deposits that are uninsured but fully collateralized with securities held by the
pledging financial institution’s trust department or agent in the Authority’s name; or

Category 3 Deposits that are collateralized with securities held by the pledging financial
institution’s trust department or agent but not in Authority’s name and non-collateralized
deposits.
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Cash and Investments, continued

GASB Statement No. 40 amended GASB Statement No. 3 to in effect eliminate disclosure for
deposits falling into categories 1 and 2 but retained disclosures for deposits falling under category
3. Category 3 deposits are those deposits that have exposure to custodial credit risk. Custodial
credit risk is the risk that in the event of a bank failure, the Authority’s deposits may not be
returned it. Such deposits are not covered by depository insurance and are either uncollateralized
with securities held by the pledging financial institution or held by the pledging financial
mnstitution but not in the depositor-government’s name. The Authority has an investment and
deposit policy for custodial credit risk. For deposits, a general depository agreement pursuant to
HUD regulations must be executed by the Authority and the depository. The depository bank
must be a bank or financial institution whose deposits are insured by FDIC, Federal Savings and
Loan Insurance Corporation or the National Credit Union Administration and all deposits must be
fully collateralized by U.S. securities.

For credit risk in the case of deposits, there is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned to it. As of September 30, 2013 and 2012, the carrying
amount of the Authority’s total cash and cash equivalents was $11,606,996 and $13,932,592,
respectively. with a corresponding bank balance of $11,604,894 and $13,930,192, respectively
deposited in financial institutions insured by the Federal Deposit Insurance Corporation or fully
collateralized by securities held by a trustee in the name of the financial institution. As of
September 30, 2013 and 2012, bank deposits in the amount of $11,462,252 and $13,599,857 were
in excess of FDIC insured limits of $250,000 per depositor; are fully collateralized by U.S.
securities. Accordingly, these deposits are exposed to custodial credit risk.

b) Investments:

GASB Statement No. 3 previously required government entities to present deposit risks in terms
of whether the deposits fell into the following categories:

Category 1 Investments that are insured or registered, or securities held by the Authority or
its agent in the Authority’s name;

Category 2 Investments that are uninsured and unregistered for which the securities are held
by the counterparty’s trust department or agent in the Authority’s name; or

Category 3 Investments that are uninsured and unregistered, with securities held by the
counterparty’s trust department or agent but not in Authority’s name.

GASB Statement No. 40 amended GASB Statement No. 3 to in effect eliminate disclosure for
deposits falling into categories 1 and 2 and provided for disclosure requirements addressing other
comimon risks of investments such as credit risk, interest rate risk, concentration of credit risk,
and foreign cwrency risk. GASB Statement No. 40 did retain and expand the element of
custodial risk in GASB Statement No. 3. As of September 30, 2010, the Authority did not have
any investments subject to GASB Statement No. 40. The Authority’s investments are in
certificates of deposits placed with FDIC insured financial institutions and are all collateralized
by US securities.
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Cash and Investments, continued

Credit risk for investments is the risk that the issuer or other counterparty to an investment will
not fulfill its obligations. The Bank of Guam manages various special funds and invests
securities in U.S. Treasuries, U.S. Agencies and Money Market Funds. The U.S. Treasuries are
backed by the full faith and credit of the U.S. Government. While Agencies do have the same
backing, they are implied to have the backing of the U.S. Government.

Restricted Cash and Investments

The restriction of the Authority’s restricted cash and investments as of September 30, 2013 and
2012, are summarized as follows:

_ 2013 _ 2012
Restricted cash:

Section 8 HCV $ 1,611,014 $ 404,132
Central Office Cost Center 1,163,569 1,163,085
Supportive Housing for the Elderly 397,589 395,836
Public Housing 121,135 -
Revolving Fund 104,062 100,749
CDBG 2.125 -
Total restricted cash 3,399,494 2.063.802

Restricted Investments:
Supportive Housing for the Elderly § 204,958 $ 204,713
Low Rent Housing - 183.813
Total restricted investments 204 958 388,526

$§ 3.604452 2452328

Supportive Housing for the Elderly

In accordance with the Farmers Home Administration loan covenants, the Authority is required to
maintain a reserve account of $168,600 to be held as collateral for loan reserves. Of this amount,
no less than 50%, or $84,300, shall be maintained in cash. The remaining 50% may be deposited
or invested in time certificates of deposit which must be insured by the Federal Deposit Insurance
Corporation. As of September 30, 2013, GHURA had $378,583 and $204,958 and in a restricted
cash account and in time certificates of deposit, respectively, for the Supportive Housing for the
Elderly. GHURA had $19,006 in a restricted cash account tenant security deposits. Interest
income earned is reinvested when related time certificates of deposit mature.
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Restricted Cash and Investments, continued
Section 8 HCV and Low Rent Housing

An escrow account has been established for Section 8 and Low Rent Public Housing participants
in the Family Self-Sufficiency program (FSS). A portion of rent paid by residents participating in
this program is held from them until the participating family meets individually established self-
sufficiency goals. The escrow amount is remitted to the head of household upon completion of
their specific work plan or thirty percent (30%) of the family’s monthly adjusted income equals
or exceeds the appropriate fair market rent. Escrows are nonrefundable if the family leaves the
program. Interest is accrued on the account. For the year ended September 30, 2013 and
September 30, 2012, FSS escrow amounts held by the Authority for the Section 8 and Low Rent
Public Housing participants in the FSS program totaled $134,594 and $161,887, respectively.

The Section 8 HCV program also has restricted cash of $1,476,420 which represents the
remaining housing assistance payment (HAP) revenue that has accumulated since January 1,
2005. HUD PIH Notice 2006-03 required that excess (unused) HAP funding received in excess
of related HAP expenses, from the above date be recognized as revenue, and that the accumulated
revenue (HAP equity) be segregated as part of undesignated fund balance. Upon further
clarification by HUD in PIH Notice 2008-09, which was issued on January 30, 2008, concerning
the implementation of the aforementioned notice, the associated cash related to the
aforementioned HAP equity under proprietary fund reporting should be reported as restricted.
These funds are available only for certain eligible HAP expenses and not for program
administrative purposes. This amount also represents HAP restricted equity balance as of
September 30, 2013.

The Low Rent Housing program also has additional restricted cash funds totaling $1,068,166,
which consists primarily of a separate, HUD approved typhoon coverage self-insurance fund.
Based on the terms of the self-insurance agreement with HUD, the Authority would need HUD’s
approval for any withdrawal and expenditure of these funds. As of September 30, 2013, there is a
balance of 51,023,867 in the self-insurance account which is maintained in the Central Office
Cost Center fund and reported in Other Enterprise Funds.
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Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Notes Receivable

Loans receivable consist primarily for first time homebuyers under the Authority’s Down
Payment and Closing Cost Assistance Program to provide assistance to eligible residents to
purchase or construct a primary owner occupied dwelling. The loans are interest free loan and
with a maximum loan amount of the lesser of $185,000 or 18% of the purchase price and are
collateralized by second mortgages on real estate and consist of the following:

2013 2012
Due in varying monthly installments,
interest free, with maturities to 2026
including loans § 579,489 5 646,466
HOME Rehabilitation loans due in
varving monthly installments,
interest free, with maturities to 2026,
including loans 175.022 192,892
754,511 839,358
Current portion (75.240) (73.924)
$ 679271 s 765,434

Inter-fund Receivable/Payable Accounts

GHURA maintains inter-fund receivable and payable accounts for all housing projects and funds
that it administers and reports infer-fund transfers between many of its funds. The outstanding
balances between funds result mainly from time lags between the date that 1) inter-fund goods
and services are provided or reimbursable expenditures occur; 2) transactions are recorded in the
accounting system; and 3) payments between funds are made. The amounts payable to the
revolving fund are expected to be collected in the subsequent year. In accordance with GASBS
No. 38, account balances for inter-fund activities were eliminated for financial statement
reporting purposes.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

(5) Inter-fund Receivable/Payable Accounts, continued

The composition of the inter-fund receivable and payable balances as of September 30, 2013 and
2012 are as follows:

September 30, 2013

Due fromother Due to other Net Receivable
Funds Funds {Payable)
CDBG _ 8 - % (355,600) § (355,600)
Low Income Housing 5,216,494 (1,096,714) 4,119,780
Section Housing Choice Voucher - (393,319) {393,319)
Supportive Housing for the Elderly - (251,928) {251,928)
Non-Major Programs 180,791 {267,098) {86,307)
Other Enterprise Funds 4,170,809 {7,203,435) {3,032,626)
Net Inter-fund balances 3 9,568,094 § (9,568,094) § -
September 30, 2012
Due fromother Due to other Net Receivable
Funds Funds (Payable)
CDBG $ -8 (315,775) § (315,775)
Low Income Housing 5,155,775 (1,053,432) 4,102,343
Section Housing Choice Voucher 60 (625,274) (625,205)
Supportive Housing for the Elderly - (462,841) {462,841)
Non-Major Programs 180,518 (406,458) {225,940)
Other Enterprise Funds 4,301,617 (6,774,199) (2,472,582)
Net Inter-fund balances 3 9,637,979 § (9,637,979 § -

(6) Other Real Estate

The Government of Guam transferred 5 parcels of land to the Authority to construct 500 single-
family homes under the GHURA 500 Low Cost Housing Project. Upon completion of the
construction and the Authority’s conversion from other comprehensive basis of accounting (HUD
accounting) to GAAP, the estimated value per house based on the development cost incurred
totaled $34,653. As of September 30, 2013 and 2012, the Authority had eighty-nine {89) lots in
its inventory with an estimated value of $3,084,117 and $3,257,382 respectively. In addition, the
Authority has four (4) lots in the Government of Guam Astumbo Housing Project with estimated
per lot value of $14,366 for a total estimated value of $71,830 as of September 30, 2013.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements

Capital Assets

September 30, 2013
(With comparative totals as of September 30, 2012)

A summary of changes in capital assets for the years ended September 30, 2013 and 2012 are as

follows:

September 30, 2013

Structures
Furniture, fixtures, and equipment

Accumulated depreciation
Net depreciable assets
Land

Net capital assets

September 30, 2012

Structures
Furniture, fixtures, and equipment

Accumulated depreciation

Net depreciable assets
Land

Net capital assets

Balance Transfers/ Balance
9/30/2012 Additions Disposals 9/30/2013
5 86.147.319 g 1,121,976 3 - $ 87,269,295
4,020,719 8,003 (12.268) 4,016,544
90,168,038 1,130,069 {12,268) 91,285,839
(66,004.283) (2.451,544) ; (68,455,827
24,163,755 (1,321,475) (12,268) 22,830,012
3,675,882 - - 3,675,882
$ 27839657 § (1321475 § (12268) §  26,505.804
Balance Transfers/ Balance
9/30/2011 Additions Disposals 9/30/2012
b 85,396,529 h 1,879,896 3 (1,129,106) $ 86,147,319
3,675,854 344,865 - 4,020,719
89,072,383 2,224,761 (1,129.106) 90,168,038
(63,434,009) (2,570,274) ; (66,004,283)
25,638,374 (345,513) (1,129,106) 24,163,755
3,675,882 - - 3,675,882
$ 20314256 3 (345,513) 3 {1,129,106) $ 27,839,637
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
{(With comparative totals as of September 30, 2012)

Notes Payable — Non-HUD

GHURA borrowed funds from an entity other than HUD to finance the construction of the elderly
housing project, as follows:

2013 2012
Due to USDA Rural Development, interest at
6%, principal and interest thereon payable at
$10,540 per month, maturing in April 2030,
(Supportive Housing for the Elderly) $ 1,260,729 $ 1,310,139
Current portion {52.000) (49.000)
§ 1208729 $ 1.261,139
Maturities of long-term debt are as follows:
Year ending Total
September 30 Principal Interest Debt Service
2014 3 52,000 $ 74,480 $ 126,480
2015 55,400 71,080 126,480
2016 58,800 67,680 126,480
2017 62,400 64,080 126,480
2018 66,300 60,180 126,480
2019 through 2023 398,100 234,300 632,400
2024 through 2028 537,200 95,200 632,400
2029 through 2030 30.529 103 30.632
5 1260729 667,103 $ 1927832
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Noncurrent Liabilities

Noncurrent liability activities at September 30, 2013 and 2012 are as follows:

September 30, 2013

Outstanding Outstanding
Balance Balance
09/30/12 Increases  Decreases __(9/30/13 Current  Noncurrent
Note payable § 1,310,139 § - % (49,410) §1,260,729 § 52,000 § 1,208,729
Compensated
Absences 703.175 40.315 - 743.490  100.555 642.935
$2013314 § 40315 $(49410) $2004219 3 152,555 $ 1.851.664
September 30, 2012
Outstanding Outstanding
Balance Balance
09/30/11 Increases  Decreases  (09/30/12 Current  Noncurrent
Note payable $ 1,356,328 § - % (46,189) § 1,310,139 § 49,000 §$ 1,261,139
Compensated
Absences 664.848 38.327 - 703.175 44,5935 658.580
$2.021.176 $38327 $(46.189) $ 2013314 § 93595 $ 1916719

HUD Contributions Farned - HAP

HUD contributions eamed by GHURA consist of housing assistance payments and an
administrative fee. The administrative fee is based on the number of units leased. The Authority
earned an administrative fee totaling $1,931,882 and $2,219,579 for the fiscal years ended
September 30, 2013 and 2012, respectively, and is reported as a component of HUD PHA
operating grants on the statement of revenues, expenses and changes in net position.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements

September 30, 2013
(With comparative totals as of September 30, 2012)

Net Position - Section 8§ Housing Choice Vouchers (HCV)

Beginning with the fiscal year ended September 30, 2010, HCV program equity is composed of
Administrative Fee Equity and HAP Equity. Administrative Fee Equity, which consists of
administrative fees eamed in excess of program administrative expenses and can be utilized for
administrative costs for the program or additional HAP to eligible families. HAP Equity, which
represents excess HAP budget authority disbursed to the Authority that is not utilized to assist

families and can be used only for HAP payments to eligible families,

As of September 30, 2013 and 2012, the net position of the Authority’s Section 8 HCV program

was comprised as following:

September 30, 2013

Adminstrative Fee Equity:
Invested in capital assets, net of related debt

Unrestricted net position

Total Adminstrative Fee Equity

HAP Equity:
Restricted net position

Total HCV Net Position

September 30, 2012

Adminstrative Fee Equity:
Invested in capital assets, net of related debt
Unrestricted net position

Total Admmstrative Fee Equity

HAP Equity:
Restricted net position

Total HCV Net Position

38

Balance at Balance at
9/30/2012 Net Change 9/30/2013
3 113,140 b (16,841) 8 96,299
253,856 (359,984) (106,128)
366,996 (376,825) (9,829)
3,022,368 (1,545,948) 1,476,420
5 3,389,304 §  (1922773) § 1,466,591
Balance at Balance at
9/30/2011 Net Change 9/30/2012
S 110,619 A 2,521 $ 113,140
460,735 (206,879) 253,856
571,354 (204,358) 366,996
3,019,989 2,379 3022368
i 3,591,343 b (201,979 3 3,389364
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Commitments
Housing Assistance Payments

At September 30, 2013 and 2012, GHURA had approximately 2,348 and 2,335 voucher contracts,
respectively, with dwelling owners, all of which are funded for a period of twelve months. The
entire amount of assistance payments committed under these contracts will be funded by HUD.

Local Funds
Proceeds from the sale of property in the amount of $460,000 have been comunitted for use in a
construction project jointly agreed to by GHURA and the Government of Guam. As of

September 30, 2013 and 2012, $459,403 and $459,403, respectively, has been expended for the
construction project.

GHURA 500 proceeds in the amount of $320,000 have been restricted pending notification from
the Government of Guam as to when the amount should be remitted to the General fund.

Construction Work-in-Progress

GHURA has entered into development stage contracts for certain programs. Unliquidated
contracts as of September 30, 2013 and 2012 are as follows:

September 30, 2013

59

Contract Unliquidated
Amount Liguidations Contract
Low Income Housing $ 1,467,341 $1,157,648 $ 309,693
CDBG Grants 6.037.981 5.020,289 1.017.092
505322 $6,177.937  $1,326,783
September 30, 2012
Contract Unliquidated
Amount Liguidations Contract
Low Income Housing $ 4,147,461 $4,107,051 $ 40410
CDBG Grants 8,793,630 6.980.233 1,813,397
$12.941.091 $11,087.284 § 1,853,807
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Employees Retirement Plan

Defined Benefit Plan

Plan Description:

The Authority participates in the Government of Guam Defined Benefit (DB) Plan, a cost-sharing
multiple-employer defined benefit pension plan administered by the Government of Guam
Retirement Fund (GGRF). The DB Plan provides retirement, disability, and survivor benefits to
plan members who enrolled in the plan prior to October 1, 1995. Cost-of-living adjustments are
provided to members and beneficiaries at the diseretion of the Guam Legislature. Article 1 of 4
GCA 8, Section 81035, requires that all employees of the Government of Guam (GovGuam),
regardless of age or length of service, become members of the DB Plan prior to the operative
date. Employees of a public corporation of GovGuam, which includes the Authority, have the
option of becoming members of the DB Plan prior to the operative date. All employees of
GovGuam, including employees of GovGuam public corporations, whose employment
commences on or after October 1, 1995, are required to participate in the Defined Contribution
Retirement System (DCRS). Therefore, the DB Plan became a closed group.

A single actuarial valuation is performed annually covering all plan members and the same
contribution rate applies to each employer. GGRF issues a publicly available financial report that
includes financial statements and required supplementary information for the DB Plan. That
report may be obtained by writing to the Guam Retirement Fund, 424 A Route 8, Maite, Guam
96910, or by visiting GGRF’s website www.gorf.com.

Funding Policy:

As a result of actuarial valuations performed as of September 30, 2010, 2009, and 2008,
contribution rates required to fully fund the Retirement Fund liability, as required by Guam law,
for the years ended September 30, 2013, 2012 and 2011, respectively, have been determined as
follows:

2013 2012 2011

Normal Cost, as % of DB Plan payroll 17.52% 17.07% 17.00%
Employee contributions {DB Plan employees) 9.50% 9.50% 9.50%
Employer portion of normal costs

(% of DB Plan payroll) 8.02% 7.57% 7.50%
Employer portion of normal cost, % of total
payroll 3.00% 3.03% 3.03%
Unfunded liability costs, as % of total payroll 24.33% 23.75% 21.75%
Government contribution as % of DB Plan
payroll 27.33% 26.78% 24.78%
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Employees Retirement Plan, continued

The statutory contribution rates as a percent of the DB payroll is as follows:

2013 2012 2011
Employer rate 30.09% 28.30% 27.46%
Employee rate 9.50% 9.50% 9.50%

Defined Contribution Plan

Contributions into the Defined Contribution Retirement System (DCRS) plan by members are
based on an automatic deduction of 5% of the member’s regular base pay. The contribution is
periodically deposited into an individual investment account within the DCRS. Employees are
afforded the opportunity to select from different investment accounts available under the DCRS.

Statutory employer contributions into the DCRS plan for the years ended September 30, 2013 and
2012 are determined using the same rates as the DB Plan. Of the amount contributed by the
employer, only 5% of the member’s regular pay is deposited into the member’s individual
investment account. The remaining amount is contributed towards the unfunded liability of the
defined benefit plan.

Members of the DCRS plan, who have completed five years of government service, have a vested
balance of 100% of both member and employer contributions plus any earnings thereon.

For the year ended September 30, 2013, the retirement expense contribution was $409,269 and
$854,235 for the DB and DCRS Plans, respectively, and for the year ended September 30, 2012,
the retirement expense contribution was $431,274 and $760,696 for the DB and DCRS Plans,

respectively.

Other Post-Employment Benefits

GovGuam, through its substantive commitment to provide other post-employment benefits
(OPEB), maintains a cost-sharing multiple employer defined benefit plan to provide certain
postretirement healthcare benefits to retirees who are members of the GovGuam Retirement
Fund. Under the Plan, known as the GovGuam Group Health Insurance Program, GovGuam
provides medical, dental, and life insurance coverage. The retiree medical and dental plans are
fully-insured products provided through insurance companies. GovGuam shares i the cost of
these plans, with GovGuam’s contribution amount set each year at renewal. Current statutes
prohibit active and retired employees from contributing different amounts for the same coverage.
As such, GovGuam contributes substantially more to the cost of retiree healthcare than to active
healthcare. For the life insurance plan, GovGuam provides retirees with $10,000 of life insurance
coverage through an insurance company. Retirees do not share in the cost of this coverage.
Because the Plan consists solely of GovGuam's firm commitment to provide OPEB through the
payment of premiums to insurance companies on behalf of its eligible retirees, no stand-alone
financial report is either available or generated.

61



(14)

(15)

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Risk Muanagement

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; operation liability, errors and omissions, employee injuries and illnesses;
employee health, dental and accident benefits and natural disasters. The Authority maintains
commercial insurance to provide for claims arising from most of these risks except for typhoon
insurance.

Beginning in fiscal year 2005, the Authority decided to stop carrying commercial insurance for
typhoon coverage because it was cost prohibitive. A typhoon insurance coverage waiver was
granted by HUD provided that the Authority establish and maintain a separate typhoon coverage
escrow account in which it will deposit $200,000 annually until the account balance reaches a
minimum of balance of $1 million. HUD must approve each draw against the typhoon coverage
escrow account. When funds are used to pay typhoon claims, the Authority must replenish the
escrow account on an annual basis to maintain the $1 million minimum balance, As of
September 30, 2013, the Authority had deposited $1,023,867 into the typhoon coverage escrow
account.

There were no material losses sustained as a result of GHURA s risk management practices.
Contingencies

Federal Award Programs

The Authority participates in a number of federal award programs for specific purposes that are
subject to review and audit by grantor agencies, namely the U.S. Department of Housing and
Urban Development. Cumulative questioned costs of $97,751 exist from these audits as of
September 30, 2013. The questioned costs will be resolved by the applicable grantor agency and
due to the Authority’s inability to predict the ultimate outcome of this matter, no provision for
any liability, if any that may result from this matter has been made in the accompanying financial
statements. Such questioned costs could lead to requests for reimbursements from the grantor
agency for expenditures disallowed under the terms of the applicable grant.

Litigation

GHURA is subject to various claims, unlawful detainer complaints and other legal actions in the
normal course of business. GHURA consults their legal counsel whenever there is a potential or
asserted claim, and relies on the advice of counsel for direction and for establishing reserves for
potential unfavorable outcomes.

The Authority is a defendant, along with other Government of Guam agencies, in special
proceeding cash involving a petition for peremptory writ of mandate. The petition seeks to
compel the Authority to pay merit bonuses to all Government of Guam employees who received a
superior performance rating pursuant to 4 GCA § 6203. Merit bonuses consist of lump sum
bonus payment of 3.5% of an employee’s salary. It is unlikely that insurance will cover any
potential damages. Legal counsel asserts that it is unknown at this time the amount of monetary
damages sought and as such, no provision has been made in the accompanying financial
statements that may result from this case.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Contingencies, continued

Litigation. continued

The Authority is involved in two adverse action appeal cases filed by employees for wrongful
termination. The employees filed on appeal with the Guam Civil Service Commission (CSC)
seeking reinstatement of their positions, compensation for back wages from the date of
termination dating back to July 2006 and recovery of attorney fees incurred approximating
$7,367. These claims are not covered by insurance held by the Authority. The Authority’s legal
counsel represents that in accordance with Guam law, an appellant has a duty to mitigate damages
based on outside employment during the adverse action case. The Authority’s position is to seek
affirmation of its position in support of the employee termination. Therefore, no additional
provision for potential liability that may result from these claims has been recorded in the
accompanying financial statements. Refer to Note 20 for subsequent events regarding this matter.

Merit System

In 1991, Public Law 21-59 was enacted to establish a bonus system for employees of the
Government of Guam (GovGuam), autonomous agencies and semi-autonomous agencies, public
corporations and other public instrumentalities of GovGuam who earn a superior performance
grade. The bonus is calculated at 3.5% of the employee’s base salary commencing 1991. The
Authority did not calculate or pay any bonuses pursuant to the law from 1991 through 2011. In
May 2011, the Authority adopted a new compensation system that does not include the merit
bonus system. As of September 30, 2013, the Authority has not assessed the impact of the
requirements of the law for fiscal years 1991 to 2011. Therefore, no liability which may
ultimately arise from this matter has been recorded in the accompanying financial statements.

Lease Commitments

The Authority lease office space under an operating lease with original term of two (2) years
expiring January 2015. The future minimum annual lease payments for this rental commitment
under this non-cancelable operating lease are as follows:

Year ending

September 30 Amount
2014 § 81,896
2015 27.299

$109.195

Rent expense for the years ended September 30, 2013 and 2012 was $81,890 and $79,471,
respectively, which was allocated between the CDBG and HOME programs.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Notes to Combined Financial Statements
September 30, 2013
(With comparative totals as of September 30, 2012)

Economic Dependency

HUD and other federal government agencies provided approximately $43.5 million in 2013 and
$48.3 million in 2012 to the Authority, which represents approximately 97% and 96% of the
Authority’s total revenues for the years ended September 30, 2013 and 2012 respectively.

Reclassifications

Certain amounts presented in 2012 have been reclassified to conform to the 2013 financial
statement presentation. These reclassifications had no impact on previously reported results of
operations or net position.

Fair Value of Financial Instruments

The Authority’s financial instruments are cash and investments in time certificates of deposit,
receivables from tenants and Government agencies, prepayments, other real estate held for resale,
payables and long-term debt. The recorded values of these financial instruments approximate
their fair value based on their short-term nature.

Subsequent Events

On January 22, 2014, the CSC rendered an oral decision in favor of one of the appellants for
reinstatement of employment with the Authority. As a result of this outcome, the Authority’s
legal counsel asserts that a similar outcome for the second appellant because of the similar facts
of the adverse appeal which a hearing is scheduled to commence March 10, 2014. Management
of the Authority is engaging in settlement negotiations.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

MAJOR PROGRAMS

Combining Statements of Net Position
September 30, 2013

Community Low Housing Supportive
Development Income Assistance Houisag for the
Assets Total Block Grant Housing Pavments Elderly
Current assets:
Cash:
Unrestricted 5 1.821,013 § 6361 § 1,698,178 & 107,725 % 8,349
Restrioted - security deposits 142,266 2,125 121,135 - 19,006
Restricted - FSS escrow account 134,394 - - 134,594 -
Restricted - other 1.855.003 - - 1.476,420 378,583
Total cash 3.952.876 8,686 1,819.313 1.718.739 406,138
Accounts receivable:
Tenants 173,569 - 69,293 96,405 0.869
HUD 518,070 517,258 812 - -
Due from other funds 3.216.4%4 - 5.216.494 - -
Interest 178 - 126 30 22
Other 27,684 - 2117 17,593 7,974
5,937,995 517.258 5.288.844 114,028 17,865
Allowance for doubtful accounts (59,574) - (47.452) - (12,122)
Total accounts receivable, net 5.878.421 517.258 5.241.392 114,028 3,743
Investments:
Unrestricted 1.493,232 - 1.203,193 290,039 -
Restricted/reserved by fiscal agent 204,958 - - - 204,958
Total investments 1,698,190 - 1,203,193 296,039 204,958
Prepayments and other current assets 52,556 1.327 43.605 7,149 475
Inventories 240.498 - 227,854 - 12,644
Total current assets 11.822,541 527,271 8,533,357 2.129.955 629,958
Noncurrent assets:
Capital assets, net 18,511,404 24,464 16,486,414 96,299 1,904,227
Other assets - - - - -
Total noncurrent assets 18,511,404 24 464 16,486,414 96,299 1,904,227
Total assets 5 30333945 § 551735 & 25021771 § 2226254 § 2.534.185

The accompanying notes are an integral part of these financial statements.



GUAM HOUSING AND URBAN RENEWAL AUTHORITY
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MAJOR PROGRAMS
Combining Statements of Net Position, Continued
September 30, 2013 ]
Community Low Housing Supportive
Development Income Assistance Houisng for the
Liabilities Total Block Grant Housing Payments Elderly
Current Habilities:
Accounts payvable $ 7481 8§ 1978 § 917 § 2311 8§ 2.275
Current portion of long-term debt 32.000 - - - 52,000
Current portion of compensated absences 71.449 10,785 34,698 25,758 208 }
Due to HUD 38,632 - 38.632 - .
Due to other funds 2.097.561 335,600 1,096,714 393,319 251,928 -
Security deposits 142.266 2,125 121,135 - 16.006
Accrued salaries and wageas 125,970 20,083 66,357 34.823 4,707
Accrued liabilities - PILOT 56,670 - 56,670 - -
Deferred revenues 48,737 55,019 (6.262) - - -
Other current Habilities 137049 - - 137.049 - _
Total current Habilities 2.777.833 445,590 1.408.861 593.260 330,124 .
Noneurrent lisbilities:
Long-term debt, net of current portion 1208729 - - - 1,208,729 _
Accrued compensated absences 308,178 81.68] 118,479 106,341 1.677 :
Other long-term liabidities 128,281 - 068.219 60,062 -
Total noncurrent liabilities 14588 81.681 186.698 166,403 1.210.406 .
Total liabilities 4.423.023 527.271 1.595,559 759.663 1,540,530 i
Net Position: 1
Investment in capital assets, net of related debt 17,250,675 24,464 16,486,414 96.299 643,498 L
Restricted 2.039.96] - - 1,476,420 583,541
Unrestricted 6.600.286 - 6.939,798 (106.128) (233.384) -
Total net position 25.910,922 24.464 23.426.212 1,466,591 003,635 .
Total liabilities and net position S 30,333.945 § 351,735 § 25021771 § 2226254 % 2.534.183

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

MAJOR PROGRAMS

Combining Statements of Revenues, Expenses and Changes in Net Position
For the Year Ended September 30, 2013

Operating revenues:
HUD PHA Operating Granis
Tenant rental income
Other income

Total operating revenues

Operating expenses:
Housing assistance payments
Repairs and maintenance
Salaries and wages
Depreciation
Other administrative expenses
Management fees
Employee benefits
Office expense
Bookkeeping fees
Insurance
Utilities
Asset management fees
Professional fees
Travel
Protective services
Bad debts
Advertising and marketing
Compensated absences

Total operating expenses
Operating income {(loss)

Non-operating revenues (expenses):
Interest income on restricted investments
Interest income on unrestricted investments
Interest expense
Recovery of bad debts
Fraud recovery
Casualty loss
Other income

Total non-operating revenues (expenses), net

Change in net position
Total net position at beginning of vear

‘Total net position at end of year

Community Housing Supportive
Development Low Income Assistance Houisng for the
Total Block Grant Housing Payments Elderly

$ 39408948 % 2757600 § 2,930.7406  §  33.326,040 S 394,568
496,120 760 387.220 - 108,140
158.774 42.779 115.9935 - -
40.063.842 2.801.139 3,433,955 33.326.040 502,708
33.221.541 - - 33,221,541 -
1,830,918 1,506,734 320.807 - 3.377
2.884.286 403,726 1,352,274 1,048.849 79,437
1,678,828 - 1,562,819 43,783 72226
816,058 635,935 103.837 60,368 15,918
975.443 - 547,009 392,21 36,224
1,088,242 156.131 513.145 396,099 32,867
324,745 77.459 89.815 154.524 2,947
278.167 - 66.832 211,333 -
302,513 94,501 192,582 4871 10,559
355,147 531 176,164 - 178,452
90.000 - 90.000 - -
68.594 18,934 15,141 33,088 1,431
2,820 272 292 2,256 -
3,472 . 2,794 125 553
80,137 - 18,737 59,037 2,363
11,092 2,064 4,565 3,393 1,070
(37.551) {95.148) 37.455 20,142 -
43,984.452 2.801.13% 5.094.268 35,651,621 437.424
(3,920.610) - (1.660,313) (2,325,581) 65.284
633 - - 683 -

12,331 - 8.587 3,501 243
(77.070) - - - (77.070)

27 - 27 - -

63,497 - - 63,497 -
(500) - 500 - -
349.363 - 8.318 335,127 5.918
348,331 - 16.432 402.808 (70,909}
(3,572,279 - (1,643,881} {1,922.773) (5,625)
29.483.201 24,464 25.070.093 3.389.364 969,280
§ 25910922 § 24464 5§ 23426212 % 1,466.591 § 993,655

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

MAJCGR PROGRAMS

Combining Statements of Cash Flows

For the Year Ended September 30, 2013

Community Housing Supportive
Develepment fow Income Assistance Houisng for the
Total Block Grant Housing Pavments Elderly
Cash flows from operating activities:

Operating prants received § 39416499 § 2,757,600 5 2,638,201 S 33,326,040 S 394.568

Receipts from tenants 616,118 3.837 503,215 - 103,066

Assistance paid (33.221.541) - - (33,221,541} -

Payments 10 suppliers (6,670.63%) {2.492.561) (2.130,071) (1,541,457) (506.550)

Payments to emplovees (2.785.878) (308,578) (1,352.274) (1,044,792} (80.234)

Other cash receipts (payments) (143.704) 48,388 (192,092) - -
Net cash provided by (used for) operating activities {2.795.145) 8.686 (232.931) {2481,750) {89,150}
Cash flows from noncapital financing activities:

Transfers from Revolving Fund - - - - z
Net cash used for noncapital financing activities - - - - -
Cash flows from capital and related Gnancing activities:

Repaymert of note payabie (44,4100 - - - {49,410}

Interest paul (70700 - - - {77,070}

Acquisition of capital assels (279.067) - (243.624) 126,943) (8,300
et cash used {or capital and related financing astivities {405.547) - (243,624) (26,943) (134.,980)
Cash Oows lrom investing aclivities:

Interest and other income recetved 383427 - 35,493 343,772 6,160

Deposits to restricted accounts (592) - - (347) (243)
Net cash provided by invesling activities 384.835 - 35495 343425 5915
Net increase {decrease) in cash (2,815,857 8,686 {441,060) (2.165.268) (218,215
Cash at beginning vear 6.768.733 - 2.260.373 3,884,007 624353
Cash at end of year 5 3.952.876 § 8,686 & 1,819.313 8§ i,718,739 § 406,138

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
MAIJOR PROGRAMS

Combining Statements of Cash Flows, Continued
For the Year Ended September 30, 2013

Community Housing Supportive
Development Low Income Assistance Houisng for the
Total Biock Gramt Housing Payments Elderly

Reconciliasion in operating ioss 1o net cash
provided by operating activities:
Operaling income (loss) 5 {3,920,610) & - S (1.660.313) &  {2.323,581) § 65,284
Adjustments to reconcile operatung loss to nel
cash provided by (used in) operating activities:
Depreciation 1,678,828 - 1,362,819 43,783 72,226
Bad debts 80,137 . 18,737 39,037 2,363
(Increase) decrease in assets:
Accounts recgivable:

Tenant receivables (62,179} - {41,630) (16,77%) (3,778)
HUD 48,111 (10.926) - 59,037 -
Due from other funds (60.633) - (60,722) 69 -
Interest 12 B 9 2 1
Other 22,068 - 667 22,697 (1,296)
Prepayments and other assets (18,999) - (11,375} {7,149} {473)
Inventories {95411) - (92.8560) - {2,351)
Increase (decrease) in liabilities:
Accoum payable (71,606} - 1 {71,409) (198)
HUD i - I - -
Compensated absences and sick leave 43,199 (2,682) 37,433 20,143 (11,715}
Due to other funds (359,762) 39,824 43,282 (231,95%5) (210.913)
Security deposils (3,036) 2,125 (8.215) - 1,054
Accroed sataries and wages 35,697 4,294 20,498 4,057 848
Other current Liabitities (37,710) - - (37,710) -
Accrued labilitivs - PILOT (54,834) - (54,834) - -
Deferred revenues (16,398) {23.94%) 7351 - -
Net cash provided by (used in) operating activities $ (2,795,145 & 8,686 § (232931) §  {2481.750} § (89,150}

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

COMMUNITY DEVELOPMENT BLOCK GRANTS
CFDA NO. 14.225

Combining Siatements of Net Position
September 30, 2013

b onrsoid

Serssanngiaiad

B-07-8T- B-08-8T- B-09-8T- B-10-8T- B-11.8T+ B.12-8T- Program Inc.
Asgsers TOTAL 66-0001 66-0001 66-00G1 66-0001 66-0001 66-0001 Account
Current assets:
Cash - resiricted 13 6361 5 - 8 - 5 - 5 - § - 5 - S8 6.561
Cash - trenant security deposits 2,035 - - - - - - 2125
Totai casls 8.68¢ - - - - - - 8.686
Agccounts receivable - HUD 517258 24443 21.968 34,721 14,737 23,187 398.202 -
Prepayments and other assets 1.327 - - i20 1.207 - - -
Tolal curren! assels 527.271 24.443 21.968 34,341 15,944 23.187 398,202 8.686
Capital assets 30,540 15,191 - - 15,349 - - -
Accwnulated depreciation (6.076) {6.076) - - - - - -
Capital assets, nel 24464 a.ll3 - - 15.349 - - -
Toral assets $ 551,735 S 33558 S 21968 0§ 34841 % 31293 & 23087 § 398202 % 8,686
Ligbililies and et Position
Currem liabilities;
Accounts payable 5 1.978 8 - 8 33 8 1945 § - 5 - 8 - 5 -
Secunity deposits 2123 - - - - - - 2125
Due 1o orher fands 333,600 23,193 21933 32.898 7.1006 {21.942) 202261 151
Accrued salaries and wages 20,083 - - - - 6,608 13475 -
Compzrnsated absences - curmem 16.783 - - - - - 10,785 -
Deferred revenues 35019 1.25¢ - - 8.838 38521 - 6410
Total current Habiltics 445.590 24.443 21.968 34841 15.944 23,187 316,321 8.086
Noncurrent liabilities:
Compensated absences - noncurrent 37,242 - - - - - 317,242 -
Accrued sick leave 44.439 - - - - - 44,439 -
Total noncurreat linbilics 81.68] - - - - - 81.681 -
Toal liabilities 527.271 24443 21.968 34.841 15.944 23.187 398.202 8.686
Net Position:
Investnent in capita! asscts. net of related debt 24,464 9,113 - - 15,349 - - -
Restricted - - - - . . . -
Unrestricted - - - - - . . .
Total net position 24.464 9.115 - - 15.349 - - -
5 531735 05 33358 0§ NI968 0§ 34841 § 31293 % 23.187 S 308.202 8§ 8.656

Total liabilitics and nel position

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

H
;
H
i

COMMUNITY DEVELOPMENT BLOCK GRANTS
CFDA NO. 14.225

:
i
! Combining Statements of Revenues, Expenses and Changes in Net Position
For the Year Ended September 30, 2013
1
3
H B-07-ST- B-08-5T- B-09-8T- B-10-ST- B-11-8T- B-12-8T- Program Inc,
% TOTAL 66-0001 66-0001 66-0001 66-0001 66-0001 66-0001 66-0001
Revenues:
Federal contributions § 3757600 5 - 8§ - § 218.592 8§ 16.526 & 982687 5 1539793 5 -
Tenant remal 760 - - - - - - 760
; Other 42379 3.450 - - - 37.252 - 3.077
Total Revenues 2.801.139 2,450 - 218.592 16,520 1.019,939 1.539.795 3.837
Operating expenses:
Repairs and maimenance 1.500,734 - - - - 473618 1033.116 -
Other 635,933 - - 218,164 16,204 135,841 265,726 -
Administrative saarics 403,726 177 - 316 234 205,073 103,996 2.388
Employee berefits 136,134 733 - 112 S8 115,07) 39,200 918
Management fees - - - - - - - -
Professional fees 15934 - - - - 13,076 3.858 -
Advenising and marketing 2.064 - - - - 912 L1352 -
Depreciation . . R . . . . N
Office cxpense 77.439 - - - - 77459 - -
Utilities 331 - - - - - - 331
Travel 272 - - - - - 7 -
Compenrsated absences {95.148) - - - - (95.148) - -
Insurance 94,501 - - - - 2.035 02,466 -
Total operating expenses 2.3801.139 2450 - 218.392 16.526 1,016.938 1.539.795 3.837
Operating income {loss) - - - - - - - -
Non-operating revenues and exxpenses:
Intcrest income - - - - - - - .
Otber income - . - R - - - .
" Other expense - - - - . . . .
Capital Grams - - - . - . - .
Total non-operating revenues and {expense), et - - - - - - - -
Change in net position - - - - - - . .
Totatl net position - beginning of year 24464 G115 - . 15,349 - - -
Total net position - end of year 3 24464 § 9115 5 - 8 - 8 15,340 § - 3 - 3 -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Cash flows from operating activities:
Operating grants received
Receipts from tenants
Pavments o suppliers
Payments to employees
Other receipts

Net eash provided by operating activities

Cash flows frons capiial and related financing activities:
Capital grants received
Acquisition of capital assets

Net cash used for capital and related financing activities

Cash flows from investing activities:
Interest and other income received

Wez cash provided from nvesting activities

Net increase (decrease) in cash

Cash at beginning year
Cash at end ol vear

Reconciliation operating income 1o net cash
providad by (used for) operating activities:
Operating income
Adjustments to reconcile ne: income {1oss) 10
net ¢ash provided by (used for)
operating activities:
Depreciation
{Inerease} decrease in assets:
Aceounts receivable - HUD
Prepayments and other assets
Increase {decrease) in liabilities:
Accounts payable
Security deposits
Compensated absences
Due to other funds
Accrued salarics and wages
Deletred revenues

Net cash provided by operating activities

COMMUNITY DEVELOPMENT BLOCK GRANTS
CFDANO. 14.225

Combining Statements of Cash Flows
For the Year Ended September 30, 2013

B-07-8T- B-08-57- B-09.5T- B-10-8T- B-11-87- B-12-8T- Program Inc.
TOTAL 66-0001 56-0001 66-0001 66-0001 66-0001 66-0001 66-G001

§ 2737600 S - 8 218592 % 16326 § 982,687 § 1.339.795 S -
3.837 - - - - 3837
(2492,561) (733) (218.276) (16,292) (820.012} (1.:435.799) (1449)
{308.578) (L.717) (3163 (234) {199,927 {103,996) (2.38%)
48,388 2450 - - 33.252 - 8,686

£.686 - - - - 8.686

5.686 - - - - - 8.686

$ 5086 § - § - 8 - & - 8 ) 8.6%6
§ - 8 - 8 -5 - & - & - 5 -
{10.926) - 314 142 386.820 {398.202) -
2125 - - - - - 2,123

(2.680) - - - (95,148) 92,466 -
39.824 . [£1E5) (142} (252,152) 292261 151

4394 - . - (9.181) 13475 -
{23.949) - - - (30359 - 6410

$ 8686 § - 5 - 8 - S - § - 8 8.686

The accompanying notes are an integral part of these financial statements.
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ASSETS

CFDA No. 14.850a

Statements of Net Positon

September 30, 2013

LOW INCOME PUBLIC HOUSING

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Current assets;
Cash:
Cash - General Fund
Restricted Cash - security deposits

Total cash
Agccounts receivable:
Tenants
HUD
Due from other prozrams

Interest
Other

Allowance for doubtfui accounts

Total accounts receivable

Inventories

Investments:
Generat fund

Total investnents

Prepaid and other current assets

Total current assets

Noncarzent assets:
Capital assets:
Land
Infrastructure
Butidings and improvements, at cost
Fumiture and equipment, at cost
Accumulated depreciation

Net capital assets

Total assets

Total AMP 1 AMP 2 AMP 3 AMP 4
S 1,698,178 § 120,813 & 291,102 % 803.867 § 482,396
121,135 25.566 25,801 31,706 35,062
1.819,313 146,379 316,903 835,573 520,458
09,295 14,068 8,910 32,185 14,132
812 - 812 - -
5.216,494 1,639,318 616,441 890,381 2,070,354
126 4 19 58 45
2,117 416 933 718 50
5,288,844 1.653,806 627,115 923,342 2,084,581
(47,452) {2.568) (8.912} (15,834) {13,088)
5241.392 1,644,238 618.203 907.458 2,071,493
227,854 54,247 40,538 52,422 80,647
1,203,193 38,770 i83.158 350,432 430.833
1,203,193 38,770 183.158 550,432 430,833
43.603 12,532 0,554 8,595 11,924
8,535,357 1,896.160 1,169,556 2,354,480 3,115,355
2,130,777 299,151 450,147 533,031 §48,448
688,676 85,239 107.587 289,788 206.062
73,736,103 12,641,303 16,035,778 22,096,579 22,962,443
2,472,062 793,181 669,996 420,179 388,112
(62.541,204) (10,415,195} {13,762.357) {19,577,653) {18.785,999)
16,486,414 3.404.279 3,501,145 3,761,924 5,819,066
$ 25,028,771 § 5300445 5 4,670,501 § 6,116,404 § 8,934,47]

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

LOW INCOME PUBLIC HOUSING
CFDA No. 14.850a

Statements of Net Position, Continued
September 30, 2013

LIABILITIES AND NET ASSETS Total AMP 1 AMP 2 AMP 3 AMP 4
Liabilities:
Accounts payable:
Vendors k3 917 § 313§ - 5 604 -
HUD 38,632 . - 532 38,100
Tenant security deposils 121,135 25,566 25.801 31,706 38,062
Due to other funds 1,096,714 - - 1.096,714 -
Accrued salaries and wages 60.357 17400 14,284 14,122 20,351
Compensated absences. curreat portion 34,698 7.176 §.454 10,751 8,317
Accrued liabilities - PILOT 56,670 24271 - - 32,399
Total accounts payabie 1.415,123 74,726 48,539 1,154,429 137,429
Deferred credits:
Tenants prepaid rents - - - - -
Other (6.262) - - (6.262) -
Total deferved credits (6.262) - - {6,.262) -
Total curreni liabilitics 1,408,861 74,726 48.339 1.148,167 137.429
Noncurrent liabifities:
Compensaled absences, net of cuirent portion 118,479 24,991 33.012 21,207 39,269
Other - sick leave, net ol current portion $8.219 28,402 26,427 3,737 7.6533
Total noncurrent liabilitics 186,698 53,393 59,439 26,944 46,922
Total liabilities 1,593,559 128.119 107.978 1,175,111 184.351
Nel position:
Investment in capital assets, net of related debt 16,486,414 3,404,279 3,501,143 3,761,924 5,819,066
Restricied - - - - -
Unrestricted 6,939,798 1,768,047 1,061,378 1,179,369 2,931,004
Total net position 23,426,212 5.172.326 4,562,523 4,941,293 8,750,070
Total lizbilities and net position S 25021771 § 5300443 § 4,670,501 5 6,116,404 8.934.421

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

LOW INCOME PUBLIC HOUSING

CFDA No. 14.850a

Statements of Revenues, Expenses and Changes in Net Position

Operating revenues:
HUD PHA Operating Grants
Tenant rental income
Other income

Total operating revenues

Operating expenses:
Depreciation
Management fees
Ordinary maintenance - salaries
Administrative salaries
Ordinary repairs and maintenance
Tenant services - salaries
Other adminstrative expenses

Insurance

Employee benefits - ordinary maintenance

Vhtilities
Employee benefits - administrative
Offices supplies
Employee benefits - tenant services
Asset management fees
Bookkeeping fees
Protective services
Travel
Legat and professional fees
Bad debts
Advertising and marketing
Compensated absences

Total operating expenses

Operating loss

Non-operating revenues and {expenses):
Interest on general fund investments
Recoveries of bad debts

Casulry loss
Other income

Total non-operating revenues, net
Changes in net assets
Total net position, beginning of year

Total net position, end of vear

Year Ended September 30, 2013

Total AMP 1 AMP 2 AMP 3 AMP 4
$ 2,930,740 § 585966 712218 S 810290 §  §22.266
387,220 151,256 31,278 40,258 164,428
115,995 26.680 12.909 49,100 27.306
3.433,955 763.902 756.403 899,648 1.014,000
1,562,819 275,757 326.950 394.834 565,278
547,000 116,140 120,069 141,288 169,512
589,751 165,876 126,743 91,507 199,623
512.962 126,200 129,628 128,483 128,651
320,807 53,603 92,899 118,606 55,697
249,561 71,376 75,614 69,266 33,305
103,837 23,933 23,048 28,569 26,287
192.582 51,881 38,572 45,685 56,444
218,889 61443 44 461 39,574 73411
176,164 23,542 31,980 53752 64,890
193,791 50,343 45,649 46,803 50,994
89.815 23,726 18.673 21,287 26,129
100,465 22,056 31,612 28.420 18377
90,000 18.960 19,560 23.400 28,080
56,832 14,190 14,670 17,265 20,707
2,794 880 520 59] 803
292 62 64 73 93
15.141 640 791 898 12,812
18,737 5874 - 7.824 5,039
4.365 1,069 508 517 2,471
37.455 (18.211) 6.168 16,886 32.612
5,004,268 1,092,342 1.153.179 1,277,530 1.571,217
(1.660,313) (328.440) (396,774) (377.882) (557.217)
8,587 1,534 1,587 2,764 2,702

27 - 27 . -

(500) (500) - - -
8318 278 654 4,553 2,833
16.432 1312 2,268 7317 5.535
(1,643.881) (327.128) (394.506) (370.565) {551,682)
25,070,093 5,499,454 4,957,029 5,311,858 9,301,752
$ 23426212 § 5172326 $ 456,523 S 4941293 S 8,750,070

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

LOW INCOME PUBLIC HOUSING
CFDA No. 14.850a

Statements of Cash Flows
Year Ended September 30, 2013

Total AMP 1 AMP 2 AMP 3 AMP 4
Cash flows from operating activities:
Operating granis received 5 2938391 § 388,632 S 715404 § 10290 & 823,965
Receipts from tenants 303.215 177.936 44,187 89,338 191.734
Payments to suppliers (2.136.07hH (552.955) (473,782 {481,393 (619944}
Paymeats to emplovees (1.352.274 {366.452) (334.985) (282,236} (361,581}
Other cash receipts (payments) {192.082) (21.777) {20,352} {73,506} {71.257)
Net cash provided by (used for} operating activities {232.931 {i74.616} {71.728) 530,456 (37.083)
Cash flows from capital and related [nancing activities:
Acquisition of capital asscls (243.624) {52.063) 148.276) - (143.285}
Net cash used for capital and relaed financing activities (243.624) (52.063) {48.276) (143.285)
Cash flows from investing activities:
Interest und other income received 35.495 1.039 9.863 9.031 13.360
Net cash provided by investing activities 35.495 1.03¢9 9.865 9.031 15,560
Net increasc in cash {441.08G) (225,640 {110.139; 39,527 164,808}
Cash a1 beginning of year 2.260.372 372019 427.042 776046 G83.266
Cash at end of veat S 1819313 § 146,379 5 316903 5 835.573 § 520,458
Reconciliation of eperating loss 10 net cash
provided Iy (used for) operating aclivities:
Operating loss S {1.660.312) § (3254401 5 (396,774 § (377.582) % (337 21
Adjustiaents to reconeile operating 1oss w niet cash
provided by (used for} operating acrivites:
Depreciation 1.562.819 275757 326.930 394.834 563.278
Bad debis 18.737 5.874 - 7.824 5.039
{Increase) decrease in assels:
Accounts receivable:
Tenanis (41.630) {5.047} (6,870 (23.404) 4.30%)
Duc from other funds (60.722) (60921} 4.320 16.349 (20.470)
Interest 9 - 2 3 4
Other 667 1.125 260 (718} -
Prepaid and other assets (11.373) (3.513) (3.999) {905 (2.956)
inventories (92,860} {23,083} (10,158) (21.423) (38.196)
Increase {(decrease) in liabilities:
Accounts payable - Vendors ] - - i -
Compensated absences 37.433 (18.212) 6.166 16.887 33612
HUD 1 - - - !
Due to other funds 43,282 (159) - 43,441 -
Security deposits (8.213) {666) 479 {7.074} 4
Accrued salaries and wages 26,498 7.750 5.668 4363 8.517
Accrued liabilities - PILOT {54.834) (37.745) - - (27.089)
Deferred credits 7351 2.600 3.186 - 1.699
Net cash provided by (used for) operating activities § {233,931 5 {174.616) & (71.728) § 30496 & (37.083)

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
HOUSING ASSISTANCE PAYMENTS PROGRAM

CFIDA NO. 14.856, 14.857, andl 14.871

Combining Statements of Net Position
Seplember 30, 2013

Contracl No, SF-462

Certificate Moderate Moderate Hesing Choice
Assets Total Program Rehabilitation K-1 Rehabifitation K-2 Vouchers
Current assels;
Cash:
Unrestricled $ 107,725 $ - $ 5 - $ 107,725
Restricted - FSS escrow accounl 134,594 - - 134,564
Resiricted - other 1,476,420 - - 1,476,420
Tatal cash 1,718,739 - - 1,718,739
Accounts receivable:
Tenanis 96.405 - “ 96,405
Inicrest 30 - - 30
Other 17.593 - - 17,593
Tatal accounls receivable 114,028 - - 114,028
Prepaid expenses 7,149 - - 7.149
Investments;
Unrestricted 290.039 - - 290,039
Restricted reserve [und - - - -
Total invesinsents 290,039 - - 2901039
Tolal current assels 2,129,955 - - 2,829,955
Nencurrent assels:
Capital Assels:
Land, structures. and equipment 713755 - - 713,755
Accunulated depreciation (617,456) - - (617,456)
Total capital assets, nel 96,299 - - 96,299
Tolal assels 5 2,226 254 3 - 5 5 - 3 2,220,254
Liabilitics and Net Position
Current Liabilities:
Accounts payable 3 2314 5 - 5 $ - 3 23101
Accrued salaries and wages 34.823 - - 34823
Due to other funds 393319 - - 393319
Compensated absences. current portion 25758 - B 25738
Other current liabilities 137.049 - - 137049
Total current liabilities 593 260 - - 303260
Noncurrent Liabilities:
Compensated absences, net of current portion 106,341 - - 106,341
Other liabilitics - sick leave 60,062 - - 60,0062
“Total noncurrent linkilities 166,403 - - 166,403
Total Liabilitics 739,663 - - 759,663
Net Position:
Investment in capital assets. net of related delit 96,299 - - 90,299
Restricied 1,476,420 - - 1,476,420
Unrestricted {106,128) - - {106,128)
Tetal Net Position 1,466,59] - - 1,466,591
Total Liabilities and Net Position 3 2,226,254 3 - 3 $ - $ 2,220,254

‘The accompanying notes arc an integral part of these financial statements.
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Opcraling revenues:

Housing assislance payments

Ongoeing administrative fces carned

Other grants - 'SS

Tolal operating revenues

Operating expenses:

Housing assistance payments
Aduntinistrative salaries
Limployee benefit contribution
Management fees
Bookkeeping fces

OfTice expense

Other administrative expenses
Bad debls

Depreciation

Professional fees
Compensated absences
Insurance

Advertising and marketing
Travel

Profective scrvices

Tolal operating cxpenses

Operating lass

Non-operaling revenues:
Interest on operaling reserve investments
Interest on general fund investments

Fraud recovery
Other income
Total non-operating revenues

Change in net position

Total net position, beginning of vear

Total net position. end ol year

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

HOUSING ASSISTANCE PAYMENTS PROGRAM
CFDA NO. 14.850, 14,857, and 14.871

Combining Statement of Revenues, Expenses and Changes in Net Position
For the Year Ended September 30, 2013

Contracl N SF-462

The accompanying notes are an integral part of these linancial stalements.

Certificate Moderate Maoderate Housing Choice
Total Program Rehabilitation K1 Rehabilitation K-2 Vouchers
$ 31.337.440 h - $ - $ - § 31337440
1.931,5882 - - - 1,931,882
56.718 - - - 56,718
33,326,040 - - - 33,326,040
33,221,54¢% - - - 33.221,541
1,048,849 - - - [.(48,849
396,099 - - - 396.099
392,210 - - - 392,210
211.335 - - - 211.335
154,524 - - - 154,524
60.368 - - - 60.368
39.037 - - - 59.037
43.783 - - - 43.783
33.088 - - - 33,088
20,142 - - - 20,142
4,871 - - - 4871
3393 - - - 3.393
2.256 - - - 2250
[25 - - - 125
35,651,621 - - - 35,651,621
(2,325,381) - - - (2,325,581)
633 - - - 683
3.501 B - - 3.501
63,497 - - - 63.497
335,127 - - - 335,127
402,808 - - - 402,808
(1.922.773) - - - (1.922.773)
3,389,304 - - - 3.389,364
$ 1,466,591 $ - b - b - 5 1,466,591
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Cash flows from opcrating activities:
Operating grants received
Assistance paid
Payments to supplicrs
Payments to employees

Net cash used for operating activities

GUAM HOUSING AND URBAN RENEWAL AUTIHORITY

HOUSING ASSISTANCE PAYMIENTS PROGRAM
CFDA NO. 14,856, 14.857, and 14.871

Combining Statements of Cash Flows
Year Ended September 30, 2013

Contract No, §F-462

Cashi flows from capital and related linancing activitics:

Acquisition of capital asseis
Net cash flows used for capital and related
financing activities

Cash flows from investing aclivilics:
Interest income received
Increase in restricled assets

Net cash provided by investing activities
Net deerease in cash
Cash at beginning of ycar

Cash at end of year

Unrestricted cash

Restricted cash - FSS cscrow account
Restricted cash - other

Total cash af end of year

Certilicate Moderate Hausing Choice
I'ntal Program Relubilitation K-1 Rehabilitation -2 Vouchers

§ 33320040 3 - 5 - 3 ¥ 33.320.,040
(33.228.541) - - (33221541
(1.541.457) “ - (1541457
(1,044,792) - - {1,04:,792)
(2,481.7503 - - (2,481.750)
(26,943) - - (26.943)
(26,943) - - (26.943)

343,772 - - 343,772
(347) - - (347)

343,425 - - 343425
{2.£05,268) - - (2,163,208)
3,884,007 - - 3,884,007

% 1,718,739 5 - 3 - % b 1,718,739
k1 107,723 - - 107,725
134,594 - - 134,594
176,420 - - 1,476,420

% 1,718,739 5 - $ - % ¥ 1.718,73%

The accompanying noles are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

TMOUSING ASSISTANCE PAYMENTS PROGRAM
CIFDA NO. 14.856. 14.857. and 14.871

Combining Statements of Cash Flows, Continyel
Year Ended September 30, 2013

Contract No. SF-462

Certilicate Moderale Mederate Housing Chotce
Total Program Rehabilitation K-1 Rehabilitation K-2 Vouchers

Reconciliation of operating loss (o net cash
used for operaling activitics:
Opcrating foss $ (2325580 3 - § - $ - 3 (2.325.581)
Adjusiments to reconcile operationg loss (o net
cash used [or operating activities:
Depreciation 43,783 - - - 43.783
Bad debis 59,037 - - - 59.037
(Increase) decrease in agsels:
Accounts reccivahle:

Tenamnts (16,771 - - - (16,771)
11U 59,037 - - - 39.037
Due from other [unds 69 - - - 69
interest 2 - - - 2
Other 22.697 - - - 22.697
Prepayments and other assels (7.149} - - - (7.149)
Increase {decrease) in liabilitics:
Accounts payable (71.409) - - - (71.409)
Compensated absences and sick leave 20.143 - - - 20143
Due to other funds (230955 - - - {231.955)
Accrued salaries and wages 4.057 - - - 4057
Other current Habilitics (37.710) - - - (37,710)
Net cash used lor operating activities 0 (2481,750) 8 - $ - b - $ (2.481,750)

The accompanying notes arc an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPORTIVE HOUSING FOR THE ELDERLY PROGRAM

Combinmg Statement of Net Position
September 30, 2013

Current assets:
Cash:
Unrestricted
Restricted
Security deposits - restricted
Total cash

Accounts receivable:
Tenants
Other
interest

Allowance for doubtful accounts
Total accounts receivabie

Restricted/reserved investments
inventories
Prepaid and other current assets

Total current assets
Noncurrent assets:

Capital assets:
Land

ASSETS

Buildings, property and equipment, net

Capital assets, net

Total Assets

LIABILITIES AND NET POSITION

Current liabilities:
Current portion of long-term debt
Accounts payable
Due 10 other finds
Security deposits
Accrued salaries and wages

Compensated absences - current portion

Total current Habilities

Noncurrent liabélities:

Long-term debt, net of current portion

Compensated absences
Total noncurrent liabilities

Total hiabilities

Net position:

Investment in capital assets, net of related debt

Restricted
Unresericted

Total net position

Total Liabilities and Net Assets

The accompanying notes are an integral part of these financial statements.

o
(=)
tt
223

8.549
378.583
19.006
406.138

9,869
7.974
22
17.865

(12,122
5,743

204,958
12,644
475

629958

1,380,000
524.227

1.904.227

S

2.534.183

52,000
2,275
251,928
19,006
4,707
208
330,124

1,208,729
1,677

1,210,406

.540,530

643,498
583,541

(233,384}

8

2,534,185



GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPORTIVE HOUSING FOR THE ELDERLY PROGRAM

Combining Statement of Revenues, Expenses and Changes in Net Position
For the Year Ended September 30, 2013

2013
Operating revenues:
HUD PHA grants $ 394,568
Tenant income 108.140
Total operating revenues 502,708
Operating expenses:
Utilities 178,452
Salaries and wages 79,437
Depreciation 72,226
Management fees 36,224
Employee benefits 32,867
Other expenses 15,918
Insurance 10,5339
Repairs and maintenance 3.377
Otfice expense 2,947
Bad debis 2,363
Legal and professional fees 1,431
Advertising and marketing 1,070
Protective services 353
Compensated absences -
Total operating expenses 437,424
Operating income 65,284
Non-operating revenues (expense):
Interest income on unrestricted investments 243
Interest expense (77,070
Other income 5,918
Total non-operating expenses, net {70,909)
Change in net position (3,625)
Total net position - beginning of year 999 280
Total net position - end of year $ 993,635

The accompanying noies are an integral part of these financial statements.

82




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPORTIVE HOUSING FOR THE ELDERLY PROGRAM

Combining Statement of Cash Flows
For the Year Ended September 30, 2013

Cash flows from operating activities:
Operating grants received
Receipts from tenants
Payments to suppliers
Payments to employees

Net cash used for operating activities

Cash flows from capital and related financing activities:
Interest paid
Repayment of note payvable
Acquisition of capital assets

Net cash nsed for capital and related financing activities

Cash flows from investing activities:
Interest and other income received
Deposits to restricted accounts

Net cash provided by investing activities

Net decrease in cash
Cash at beginning of year

Cash at end of year

The accompanying notes are an integral part of these financial statements.

&3

2013

394,568
103,066
(506,550)

(80,234)

(89,150)

(77,070)
(49,410}

(8,500)

(134,930)

6,160

(245)

5,915

(218,215)

624,353

406,138



GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPORTIVE HOUSING FOR THE ELDERLY PROGRAM

Combining Statement of Cash Flows, Continued
For the Year Ended September 30, 2013

Reconciliation of operating income to net cash
provided by operating activities:
Operating income
Adjustments to reconcile operating income to net cash
used for operating activities:
Depreciation
Bad debts
(Increase) decrease in assets:
Accounts receivable:
Tenants
Interest
Other
Inventories
Prepaid and other assets
Increase {decrease) in liabilities;
Accounts payable
Due to other funds
Accrued salaries and wages
Security deposits
Compensated absences

Net cash used for operating activities

The accompanying notes are an integral part of these financial statements.
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2013

65,284

72,226
2,363

(3,778)
|
(1,296)
(2,551)
(475)

(198)

(210,913)
848
1,054

(11,715)

(89,150)
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Non-Major Enferprise Funds

Combining Statements of Net Position
September 30, 2013

Elome Resident Energy Econonwe, Socint ARRA - CFDA ARRA-CFDA ARRA - CTHA ARRA - CFDIA
Supportive I'ublic Heusing Investimet Esnergency Opportunities  Eficiency and and Politieal Nultifunily 14 835 Fornula 1 256 1 257 Homeless 342
Elousing Shelter Plus Capiial Fund Parmershaps  Sheller Grants — and Supportive Conservation  Development of  Housing Seivice  Capitad Tund Neighbothaod everlion aml Weathenzatan
ASSETS Tatal Program Care Program Program Program Progrant Services Block Grant the Terntones Coordinntor Stimulus Stablization Rapid Re-Housing Assislance
Current assels
Cagh:
Unresincied s 10,218 & - 5 - 8 - % - 3% - 8 - 8 - % - % . € - % 9010 % 5508 253
Reslricied - security deposits - - i - - - - - - - - - - -
Tetal cash 10,213 - - - - - - - R - - 9910 55 253
Accounts receivable
[x1e from ather funds 183,791 - - 163,240 - - - - 185 - - 4079 - 12,987
Hp 299,120 4,046 - 70,535 166754 44,335 5.6 - - 13,825 - - - -
Federal Governnient 124,700 - - . - - - - .71 - - . - 1n9.958
Interest - - - - - - - - - - - - - -
Qther - - - . - - . - - - N - - -
601,629 4,016 - 233,775 160.754 44,335 5.634 . 15,126 13,825 - 4179 - 122,955
Allewance for doubtful accouns . - - - - - . - - - - - - -
Tolal accounts receivable 601 629 4,040 - 233,775 160.754 44 335 5.634 . 15,126 13,825 - 4,179 - 122,055
Inivesiments:
Unrestricted - - - - - - v - - . - - - -
Restzicied/reserved by fiseal agent - - - - - - - - - - - - - -
Total investments - - - . - - . . - - - - . -
Prepaid and olier assels 235 - - - 283 2 - - - - - - - -
[nventories - - - - - . - - - - - . - -
Tetal current assels 615,132 4,040 - 233,778 161,437 44,317 5,634 - 15,126 13,825 - 14,089 33 123,208
Noscutrent assels
Capital assets. net:
Land and #xfrastruciure - - - - - - - - - - - - - -
Deprecizble buildings, property
atd equipraent, tic 7,683,642 - - 7.675,377 8.265 - - - - - - - - -
"Total non-current assels 7,683,642 - - 7.675,377 8,268 - - - - - - - - -
“T'otal assels s 8298774 § 4046 $ - 8 7.909,152 % 169302 § 44,137 8 5631 3 « § 15126 § 13825 8 - 8 14,089 % 35 % 123,208

The accompanying notes are an integrat part of these financial statements.
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GUAM HOUSING AND URDBAN RENEWAL AUTHORITY

Non-Major Enterprise Funds

Combing Statements of Net Position. Continued

Seplember 30,2013

Loergy LLEOnoImic,
Efficiency Social and ARRA - ARRA - CFI2A
Tublic Hame Emergency Restdenl and Political Multifamily  CFIXA 14 8RS ARRA - 14257 Homeless ARRA -
Supportive  Shelter Plus Housing Ivestimen Shelter  Opportumines Conservatio Development  1owsing Farmula CFDA 11256 Prevemtion and  CTUA 81042
Housing Care Capital Fund - Parinerships Grnls and Suppoitive o Rlock of (he Service Capital Fund  Neighborhood Rapid Re- Weathetizaton
LIABILITIES AND NET POSITION “T'atal Progriu Trogram Propram I'rogram Program ____'_Scr\-we:: Grant Teriitoties  Coardinaton Stinutlas Sublization Housiag Assislanee
Liahililies:
Accaounts payable 5 S - 8 5 - 8 19 % - 5 - 8 - 8 - § - % - % - % 55§ -
Current portion of compensated abscnces 4,904 - - 4,405 - - - - 199 - - - -
Due to HUD - - - - - - - - - - - - -
D to ether fxls 207,098 4,046 (55.8800 118,582 43,969 3,904 - 14,741 10.055 - 4,383 - 123.208
Delerred revenues 299 76 - 289,655 - - - - ans - - 9,10 - -
Acecaed salaries and wages 6,676 - - 4,608 368 1,640 - - - - - - -
Total cusrent liahililies 578498 4,046 233,775 127,671 44,337 5,634 - 15,126 10,554 - 14,089 55 123,208
Noncurrent liabilities.
Acerved compensated absences £8.483 - - 15,212 - - - - 3271 - - - -
Other liabilities 18,151 - - 18,51 - - - - . - - - .
Total noncurrent liahilities 36,634 - - 33,363 . - - B 3271 - - - -
Tolal Jiabilitics 615,132 4,040 233775 161,037 44,337 3,634 - 15,126 13.825 - 14,089 33 123,208
Net position
tnvestiment in capital assets, net of related debt 7.683,642 - 7.675377 8.205 - . - - - . - - -
Restricted - - - - - - - . - R - - -
Unrestricie] - - - - - - - - - - - - -
‘T'otat et position 7,683,642 - 7.675,377 8.265 - - - - - - - - -
Fotal liabilitics and net position 5 8298774 § 4,046 § $ 7,909,152 5 169302 § 44337 S 563 S - 3§ i5,126 5 13825 § - 5 11,089 § 35 3 12308

The accompanying noles are an integral part of these linancial slatements.
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Operating revenues
HUD PHA Operating Grants
Other Govemnment Grants
Tenant rental ineome
Other income

Tetal operating revenues

Operating expenses
Repairs and mainlenance
Adutinisirative salnies
Managemen! fees
Employee benefils
Vepreciation
Insurance
Travel
Advertising and Marketing
Ofiiue expense
Trofessonal fees
Compensated absences
Other

‘Total operaling expenses
Operating income (loss)

Non-aperaling revenues (expenses)
Capilal grants

Intesest income on unrestricled investienis

Other income

Tetal non-aperating revenues (expenises). tiet

Clhanges in nets position

Tatal net position - begirning of vear

Total wet pasitien - end of year

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Non-Major Enterprise Funds

Combining Statements of Revenues, Expenses and Changes in Net Position
Year Ended September 30, 2013

Pyblic Resident Enerpy TEcunomte, Social ARRA - CFDA ARRA - CTFDA ARRA - CFDA ARRA - CFDA
Svppostive  Sheler Plus Hevsmp Home Iuvestment  Emergency  Opportunities and  Efficiency and and Political Alidtifamily 14,885 Fonnula 14256 14 257 Homaless &l.042
Housing Care Capital IFund Tarinerships Shelter Grant Suppartive Conservation  Devetopment of  Howsing Service  Capital Fund Neighbathoad Prevention and Weallienzalon
Total Program Pragram Program Program Program Serviges Rlock Grant  the Territaries Coordinater Stnulug Stablization Rapid Re-llousing Assislance

3 2754410 3 563,432 % 295829 5 40105 % 1225818 % 239853 % 3L047 % - 8 - % 583§ - F - % - % -
527,352 - - - - - - 49,130 {71,453 - - - - 303,760
128,535 - - 1.265 136,405 - - - 865 - - - - -
3:419,207 563,432 295,829 341,370 1,352,223 239,553 31,047 19,130 175,318 58,326 - - - 3uey
1250646 - - - 1,097,098 - - 154,548 - - -+ - -
301374 9.370 3393 70,347 68861 277 19,583 2,862 1331 36130 - - - 41400
117456 - - T A5G - . - - - - - - - .
121,663 1457 2,886 18632 28.105 3294 1874 1,018 4,024 14,542 - - - 20,871
77,177 - - 772177 - - . - - . - . - .
2,181 - - - 58 - - - - - . - - 17

84 - - - 34 - - - - - - - - -

7845 - - 2994 1413 142 - - 1,296 - - - - -
3834 - - 43 a2z3 L 1.848 - 1,026 1.376 - - - Riis]
2232 - - " 1.832 250 - - 5% - - - - -
{15,752) - - - (1.09%) - {258) - - g - - - {i7.16)
1,582,979 550,605 284,550 121,938 121,284 227.382 - 45,250 - 2045 - - - 229315
4,182,621 563432 295,829 1.113.547 1,352,223 239,553 3Lz 49,138 175318 58,326 - - - .2l6
(772,324) - - (772,179 - - . . . . - - . {147
851,002 . R 851,002 - . . . . . R . . .
lita - - - - - . - - - - - - 1444

3 - - - - - - - - - - - - 3

851,14y - - 351002 . B - . . . . _ . 147
T8,825 - - 78,825 - - - - - - - . - -
7.004.817 - - 7,590,552 8.265 . - - - - . - - -
8 7,683,642 § - 3 - § 7675377 8 3.205 § - 8 - 3 - 8 - 8 - 3 - 8 - 5 -3 -

The accompanying notes are an integral part of these linancial statements.
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Cash Mews lram operating activities:
Operating grms reecived
Receipis framcustonwers
Assislance paid
Mayniews to supplicrs
Paynieits (o coployces
Oleer cash reezipls {paymenis)

Net ensh provided by (used for) apenmting activilics

Cash Mows from capital and related lieweing activities
Interest paid
Repayiner of note pavable
Copital geamis 1eceived
Acquisition af fixed assels

Net cash Hows wsed Cor capital il iekited
(inancing activilics

Cash flows Mo investiag aclivilics:
Tnterest and nlber nkoms recaived

Net cash previded by isveshing aclivitics

Wet increase {decicase} incash
Caslial bey g of vear

Cashal end of yene

Reconcilition o eperting loss la nel cash
provided by (used for operting acindlies-
Vpeniling loss
Adjusiuents 1o reconcile opeeating toss (o net cash
rovided by (used fo7) operating activities

reprecintion
{lncreised decrease innssets:
Acenunts receivable:
Tenas
HUD

e fiom otlier fupds

ue fram oller gotveininent agencics
Pregaysnents amd ollier nssets
T eniorics

Inerease fdecreaser in linbilitics

Accannis pavable
Conypensated absences
Due w o
Due to ather funds
Deposils
Deferred ievennes
Accrued salaries ik wages

Met ensh provited by (used for) ofternfing activilies

The accampanying rotes are an integral part of these (inancial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Non-Major Enterprise Funds

Combining Statements of Cash Flows
Year Ended September 30, 2013

Besitken Fren Econamic, focrl ARRA-CFDDA  ARRA - CFDA ARRA -{TDA ARRA - CTIIA
Public Fonsing  Hour: haeshinen Dppostunities Bificiency and an Patitieal Khltifanity 14 885 Forunala 11236 1 257 [anrcless K12
Supporive Shelter Pins Copitnl Fund Paclnarsligps Sheltet Ganl pmd Swpporine Consenntion  Developnient of — Flousing Senvice Capatal Pongl Neigliboriood Freventio atd Wealherizatan
TOTAL FHonsing Progmm  Care Progran Irogram Togeam Pragram Snices Block G e Territonics Comdingoe Stiumls Stallization Rapid Re-lousing Assistance
EMITRILE . RGO MK § RETRDY I 1235818 € RS 8 EIRIEY -] A 8 175153 % 65071 § - % 181§ . RTERrio)
124,535 - - 1.265 126,405 - . - 103 - - - - -
(RN KL (55026 {295 K29) (282 879 1215505 210RY LAY (46 268 FR L MARTY 135000 - - + {22201
(122630 .3 . (7307 (160 8770 {illah [R.1013 (L7 o4 . - - {64
Lys2 . - - - - - - - . - 3831 - 1862
RELAN2 - - BRI NLE S - - - - - - - - - -
(RS1.002) - - (351.002) o N . - - - - - - -
147 - . - - . - - - - . - - LIg
147 - v - - - - - “ - - - - 147
21 - - - . - - - - - . 3RM - 1715
B.URY - - - - - .o - - .- - 61166 33 W]
218§ - s -8 - 3 . X - s -3 .8 -8 -8 - 0§ voly % ss 253
(772324) § -8 -8 gnh 8 . < S .t . s . % L% . A . (47
72071 - - TI2TT - - . - - - - . - -
18,780 2.0 L.2n7 115258 LRE (25.815) 115 . - 7617 - . - -
(126.614) - - (R840 {28.5%6) - - . (183 - - 613 - 1273
(3.7 - - . - - . - (13004 - N - - 41,736
12) - - - - ] - - - - - - - -
(i31.085) - - (1{5.332) {105 - 1258} - - LR - - - 7710
149.659 - - - 10680 - - - . - - - - -
95,580 i1,562) 0,07 - - 25,581 [11{XJE . [ER:ES noan - £ - 7861
R2R72 . - TRAIG 15 4 - - 1835 - - 1642 - -
21} ¢570) {1 - 1861 252 693 + - - - - - 11144y
198 % -5 -3 - 3 - § . % - f - % - 8 - % - I8 8 - LLR62)
¢ ¥ 4




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPORTIVE HOUSING PROGRAM
CFDA NO. 14.235

Combining Statements of Net Position
' September 30, 2013

GU0002- GuUonN03- GU006- GU0009- GuU0013- GUO007- G004~ GUBG15- GUDOT6-
ASSETS Total BYC-001104  BOC-COT104  BOC-001003  BIC-000900  BC-001000 BOC01104  BYC-ODII04  BOC-001100 BYC-001100

Cash h - % - 8% - % - % - § - % - 5 - b - $ -
Accounls Receivable:
HUD $ 4,046 - - - - - - - - 4.046
Duc from other funds - - - - - . - - - -

Prepaid and other assets - - - - - - - . - -

Capital assets, nct - - - - - - - - - -

TOTAL 3 4046 % - 8 - 3 - 8 - % - 5 - % - 3% - 3 4,046

LIABILITIES AND NET POSITION

Accounis payable;
Due o other [unds $ 4046 % - 3 - 3 - % - % - % - % - % - % 4,046

Accrued salaries and wages - - - -

HUD - - - -
Accrued liabilities:
Compensated absences - current - - - -

Other - - -

Deleered revenues - - .

Compensated absences - noncurrent - - - -

Net posilion - - -

TOTAL $ 4046 § - % -5 - % - % -8 - % - % - % 4046

The accompanying notes are an integral part of these financial statements.
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Totat

GUAM HOUSING AND URBAN RENEWAL AUTHHORITY

SUPPORTIVE HOUSING PROGRAM
CFDANO. 14235

Combining Statements of Revenues, Hxpenses and Changes in Nel Position
Year Ended September 36, 2013

GU0G)2-
BC-001104

G003~

BIC-001 1

GUOG0M-
BeC-O0i003

GLIBG09-
BAC-MH900

GUOo013-
139C-001050

GLINNO7Y -
BEC-0G 104

GUOGo4-

BYC-001104

GU0015-
BYC-001 100

GLIQOT6-
B9C-001100

Revenues;
Federal contributions $
Other

563432

$ 27,858

$

235.541

§ 10,U66

5 31,557

$ 38.947

5 115341

TN

$ 17974

2039

Total Revenucs

563,432

27,858

235541

13,066

1,937

33,947

115,341

77,109

17.974

0030

Operating expenses:
Administrative salarics
Employee benefits
Repair and maintenance
Depreciation
Legal
Travcl
Other

9,370
3.457

550,605

214
92

4 481
1,575

229,435

228
L]

9,748

454
176

30927

1.233
471

37,243

2138
813

12,39

77.109

EE
134

17,501

283
106

8,650

Tolal operaling expenses

563,432

235,541

10,4066

11,557

38,947

P15 34

77,109

17,974

9,039

Operaling income

Non-operating revenucs {expenditures);
Intercst income
Interest expensc

Total non-operating revenues (expenses)

Change in net position

Total nel position, begiming of year

Total net position, end of year 5

The accompanying notes are an integral part of these financial statements.
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Cash Nows from operating activities:
Operating grants reccived
Paymenis to supplicrs
Payments to employees

Met cash provided by (used for) operating aclivitics

Cash flows (yom capital and related financing activitics:
Acquisition of capital asscts

Net cash provided by (used lor) capital and related
financing activitics

Casly (Jows [vom investing activitics:
increase in investment

Net cash provided by (used for) investing activitics

Net increase (decrease) in cash
Cash al beginning year

Cash at end of year

Reconcilialion of operating income (o net cash
provided by (used for) operating activities:
Operrating income
Adjustments to reconcile change in net position 1o
net eash provided by (used in) operaling activitics:
(Increase) decrcasc in assels:
Accounts receivable - HUD
Accounts receivable - Due [rom other [unds
Increase (ecrease} in liabilities:
Due to other funds
Accrued salaries and wagces

Net cash provided by (used for) operating activitics

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPORTIVE HOUSING PROGRAM
CTDA NO. [4.235

Combining Statements of Cagh Flows
Year Ended September 30, 2013

Guoonz- GLI00N3- GUnB06- GuUNn0eG- GUR13- Guoo7 GUOO4- Guools- GUBR 6-

Total BIC-001104 BOC-G01104 BOC-001902 BIC-001063 BIC-00 1000 B9C-001104 BYC-001 104 BIC-001100 BOC-(01100
550186 $ 27,858 8 235,541 N 10,066 $ 31,557 S 38,057 § 115,341 b TIHE b 17.974 3 1993
(556,016) (27,6:11) (231.060) (9,878} (31,103) (¥7.714) (113,207 (77.109) (17,635 (LT
(9,370} (214 {4,481) {228) (d454) (1,233) (2,138) - (&R {283}

g 3 - g - 5 - ] - 5 - ¥ - % - ¥ -

- 8 - s - $ - s - 3 B & - % b by -
2,138 366 5,818 - - - - - - {1.016)
11,562) {366) (5.242) - - - . 4046
(576) - (376) - - - - . - -

- b - 5 - 3 3 - 5 - 5 - % - b - $ -

The accompanying notes are an integral part of these financial statements.
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ASSETS

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SHELTER PLUS CARE PROGRAM
CFDANO. 14.238

Combining Suatements of Net Position
September 34, 2013

GUo011-C9C- GU0001-C9C-
Total 001001 001003

GuUoRII-C9C-
001102

GU0001-C9C-
001104

Cash
Accounts Receivable:
HUD
Due from other funds
Prepaid and other assets

Capital assets, net

TOTAL

LIABILITIES AND NET POSITION

Liabilities:
Due to other funds
Accrued salaries and wages
HUD
Deferred revenues
Totat Habilities

Net position

TOTAL

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SHELTER PLUS CARE PROGRAM
CFDA NQ. 14.238

[

Combining Statements of Revenues, Expenses and Changes in Net Position
Year Ended September 30, 2013

Revenues;
Federal contributions
Other

Total revenues

Operating expenses:
Administrative salaries
Employee benefits
Depreciation
Other

Total operating expenses
Operating income

Non-operating revenues {expenditures):
Interest income
Interest expense

Total nor-operating revenues (expenses)

Change in net position

Total net position - beginning of year

Total net position - end of year

Total

GUO011-C9C-
001001

GUOG01-CoC-
001063

GU0011-C9C-
001102

GU0001-C9C-
001104

295,82¢

5 8.309

$ 45,016

$ 150,057

S 92,247

295,82¢

8,509

45,016

150,057

92,247

284,550

8,509

45.016

8,393
2,886

138,778

295,829

8,509

43.016

150,057

£
[}

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SHELTER PLUS CARE PROGRAM

CFDA NO. 14.238

Combining Statements of Cash Flows

Cash flows from operating activities:
Operating grants received
Payments to suppliers
Payments to employees

Net cash provided by (used for) operating activities

Cash fiows from investing activities:
Acquisition of capital assets

Net cash provided by (used for) investing activities

Cash {flows from capital and related financing activities:
Transfers from fund balance

Net cash provided by (used for} capital and related
financing activities

Net increase {decrease) in cash
Cash at beginning vear

Cash at end of year

Reconciliation of operating income to net cash
provided by (used for) operating activities'
Operating income
Adjustments te reconcile operating income to net cash
provided by (used in) operating activities:
(Increase) decrease in assels:
Accounts receivable - HUD
Accounts receivable - Due from other funds
Other assets
Increase (decrease} in liabilities:
Accounts payable - Due to other funds
Accounts payable - HUD
Accrued salaries and wages
Deferred revenues

Net cash provided (used)} by operating activities

Year Ended September 30, 2013

GUOG11-C9C- GU0001-CsC- GUO011-C9C- GUO00-CoC-
Total 001001 001003 001102 (01104

5 205829 5 8,509 5 45016 & 150,057 S 92,247
{205.829) (8,509) (43,016) {150,057} (92,247)

5 - s 5 -8 - s .
5 - 8 - N - 5 - % -
1,207 1,637 - 170 -
(1,037) (1,037) - - -
(170} . - (170} -

S - S - 5 -8 -8 -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

PUBLIC HOUSING CAPTIAL FUND PROGRAM

CFDA NO, t4.872

Combimag Statements of Nel Posilion
September 30, 2013

ASSIETS Tetal GQ-50104 GQ-50505  GOBDUDISRI-03  GOQNSPOOLSDI-06 G{3-501-07 G3501-08 GQ-301-09 G-301-19 GO-501-11 Ci)-301-12
Current assels:
Cash:
Cash - General Fund - 5 - % - % - % - % - % . - 8 - % - 3 -
Restricled Cash - other - - - - - - - - - - -
Total cash - - - - - - - - - - -
Accounls receivable:
HUD 0535 - - - - iz100 - 10889 - - 21,546
Puie from other programs 163,240 - 7,680 - 3457 - 13,252 67,100 11816 - (1)
233775 - 7.639 - 3457 38,100 73,252 77,989 11,316 - 21472
Allswance lor doubtiul accotss - . - - - . . - - - -
Total aceotnts receivable 233,775 - 7,689 - 3457 38,100 73,252 77,989 11,316 - 24472
Invenlories - - - - - - - - N - -
Investments:
General tund - . - - - R - - . - R
Sceurity depostts - - - - - - - - i S —
Total investiments - - - - - . - - . - .
Prepaid and ofher current assels n - - - - - - " - . -
Totsl current assels 233,775 - 7,689 - 3457 38,100 73,252 77,989 11816 - 21472
Noncitrent assets.
Capital Assets:
Land, structures and equipnzent, at cost 10,708 196 1,121,733 1,652 281 335,370 1,832,828 769,191 1,173,850 F2R1 R4 1,341,600 9194195 40,304
Accumnlated deprecialion (3.033.119) (40041801 (747.538) [178,4357) (610.498) (271617 (323,647 (210,511 (191,984 138,380 "
Nel l:api‘lﬂi A58l 7.075.377 661253 Q04,743 356913 1.222.330 497.5%| 848,203 £.071.333 1,152,614 O11,108 49304
Other assels - - - - - - - - - - -
Toetal noncurren! assets 76753717 601.253 904,743 356913 1,222,330 497,574 845,203 1,071,333 1,152,610 911108 49,304
Total assets 7,909,152 & 061,253 § 912,432 § 356913 % 1,2257187  § 535674 % 021,435 1,149,322 & 1,164,433 § O11, 108 & 70,776

The accompanying notes are an integral part of these Fnancial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

PUBLIC HOUSING CAPITAL FUND PROGRAM
CFIDA NO. 14.872

Combining Statements of Net Position. Continued
September 30, 2013

LIABILITIES AND NET POSITION Totat G(-50104 GO-50105 GEBDINTIS01.03  GOOSPO0IS01-06 G-501-07 GQ-501-08 GQ-501-09 GO-505-10 GQ-501-11 GO-501-12
Liabilities
Accounis payable:

Due ta other funds § (55880y § (39333 § (3.982) § 420 $ (82.145) § 38100 3 (d40) 8§ t0.889 § - % - 3 21472
Compensated absences, current portion - “ - - - - - - - - -
Totlal accounts ])nya[)[c [55,880} (39,353) [3,982) (420) (82.145} 33,1()0 (4l l) 10,889 - - 21 ,‘172
Deferred credils:
Deferred revenue 289,655 39,353 11,67} 420 35.602 - 73.693 67,100 11.810 - -
Total deferred credis 289,653 39,353 13,678 420 85.602 - 73,693 67,100 11,816 - -
Total current liabilities 233,775 - 7,689 - 3457 38,100 73,252 77989 11,816 - 21472
MNoancurrent lialilities:

Compensated absences, net of current portion - - - - - - - - - - -
Total noncurrent labililies - - - . - - . - - - -
Total tiabilitics 233,775 - 7689 - 3457 38,100 73252 77.989 11816 - 21,472

Net Pasition:

[nvestment in ¢apital assets, net of related debt 7675377 661,253 Q04,743 356913 1.222.330 497,57 848.203 1.071.333 1,152,010 S11,108 49,304

Restricled - - - - - - - - - - .

Unrestricled - - - . - - - R - - .

Tatal net pesition 7.675377 061,253 904,743 356,913 1,222,330 497.574 848,203 [.071,333 1,152,616 9l1.108 49,304
‘Total liabilities and net position § 7909152 § 6612353 $ 912432 % 356913 & 1205787 & 5350674 § 921455 $ 1149323 0§ 1064432 $ 911,108 § 70,776

‘The accompanying noles ave an integral part of these financial statemens.
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Operating revenues:
HUD PHA Grants
Program ingomce

‘Fotal operating revenues

Operaling expenses;
Deprecintion
Management fees
Other miscellancous expenses
Salaries and wages
Employee benefits
Compensated absences
Office expense
Advertising and markeling
tnsurance
Travel

Total operaling, expenses

Operating Joss

Non-operating revenues:
Capital grants
Other income
‘Tolal zon-operating revenues
Change in nel posilion

Tatal nel position - heginning of year

Talat nel position - end ol year

CRI—

GUAN HOGUSING AND URBAN RENEWAL AUTHORITY
PURBLIC HOUSING CAPITAL FUNTD PROGRAM
CFDA NG 14 872
Statements of Revenues, Bxpenses and Changes m Net Posilion
Far tive Year Bivded Seprember 30, 2013

Total GO-50104 GQ-50105 GQSDO0I501-03  GOOSIO0IS0]-06 G@Q-5u1-07 GQ-501-08 GQ-501-09 GO-581-1¢ GQ-301-11 Gu-501-12
340,405 8 - 3 - % - 8 - 5 - 8 - 8 - 3 2643 § i84.195 % 128470
1.265 - - - - - - - . 1,265 -
341,370 - - - - - - - 26,134 185,460 129176
772,177 73,505 163,069 35,692 121,533 83,059 88,031 81700 80,104 3792 -
187,450 - - - - - - - - 4,120 T13.336
121,938 - - - - - - - - 121,878 G0
75,307 - " - - - - - 18,608 39901 11,743
28,632 - - - - " - - 1829 16,464 4,330
43 - - - - - - - - 43 -
2,994 - - - - - - - - 299 -
L113.547 73.505 163,069 35,692 122,533 83,059 83,631 81,746 115,024 220,252 129476
{172.177) (73,505} (163.069) (35,692} (122,533) (83.05% {88.631) (81,706} (89.190) 34,792y -
851.002 - - - - “ - 58,100 10,115 733183 49,301
851,002 - - - - - - 53,400 10,115 733183 49,304
78,825 (73,505} (163,06%) (35,692) (122,533 {33,05%) {38,631} (23.306) {(79.073) 6Y8.391 49,341
7.596,552 734,758 1,067,812 392,605 314,803 580,633 936,834 1,094,639 1,231,691 282717 -
7675377 % 661,253 5 004743 § 356913 8 1222330 3 19757 § 48203 § 1471331 &  1.1526l6 § 9t1,108 § 49,304

The accompanying notes are an integral part of these financial statemenls,
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GUAM TTOUSING AND URBAN RENEWAL AUTNORITY

PUBRLIC HOUSING CAPITAL FUND PROGIRAM
CTFDA No, 14.872

Combining Statetsents o Cash Flows
For the Year Beded September 30, 2013

GQIDA01I01-03  GQORPOOLS1-06

G0-301-10

GE-501-E1

18,230
(19,645}
{18,605

§ 184195

1,265
(145 499)
(39,961)

1,115
(10,115}

733,183
(733,183

(R9.190) § {34,702)

89,190

(L1816

11,816

2,792

£.054

(84,051

Total
Cash flows fiom operating aclivities:
Operating prants reccived b 35192
Receipts from customers 1.265
Payments 1o supplicrs (282,870
Payments 1o emplayecs (70,307)
Nel cash provided by aperaling activities -
Cash tlows from capital and related financing activilies:
Capital grans received 351,002
Acquisition ol capital asscts {851.002)
Net cash provided by dvesting aclivities -
Cash flows from investing activities:
Investment in tinie certificale of deposit -
Net cash provided by investing activitics -
Net increase (<leereaset in cash -
Cash at beginning of year -
Cash at end of year 3 -
Recencilintion of operating toss 1o nel cash
provided by operatiag aclivities:
Operating loss § (772177 %
Adjustments to reconcile apeating income 1o
net caslt provided by opezating aclivilies:
Depreciation AT
(Encrease) decrease in assels;
Due from HUD 115,258
Due from other funds (78.842)
Increase (decrease) in liabilities:
Pue ta other funds (115332
Compensaled absences -
Deferred credits 78,916
Nel cash provided by eperating activities 3 -

‘Fhe accompanying noles are an integral part of these nancial stalements.
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GUADN HOUSING AND LURBAN RENEWAL AUTHORITY

HOMIE Investiment Partaerships Program

CFBA NO. 14239

Combining Statements of Net Position

September 30, 2013

[——"

M-02-51- M-03-8T-  M-04-ST-  M-03-ST- M-06-8T  M-07-8T M-08-ST M-09-5T M-10-5T M-171-8T M-12-87T
ASSETS Total 66-0202 66-0202 G06-0202 66-0202 66-0202 66-0202 60-0202 66-02{32 GG-0202 66-0202 66-0202
Cash - % - % - % -5 - % - % - % - % - % - % - % -
Accounts Receivable:
FIUD 160,754 - - - - - 108,601 (12,939 23.208 (7.424) 3,553 40,735
Pe from other funds - - - - - - - - - -
Prepaid and other assets 283 - - - - - - - 85 198 - -
Capital assets 8,265 . - - - - - - - - 8.265 -
Accumulated depreciation - - - - - - - - - - - -
Total 169302 § - % - & - 5 - % - % 108001 % (12939 % 28,293 % (7.220) § L8118 & 40,735
LIABILITIHES AND NET POSITION
Current liabilities:
Vendors 19 8 - % - % - % - % -5 - % - % 19 % - % - % -
Due o HUD - - - - - - - - - . -
Due to other [unds 18,582 - - - . - 108,601 {12,939) 28274 (7.226) 1,338 534
Accrued salarics and wages 4,668 - - - - - - - - - 2.215 2453
Compensaled absences - current 4,405 - - - - - - - - - - 4,405
Deferred revenues - - - - - - - - . - - -
I'val current liabilitics 127 674 - - - - - 118,601 {12,939} 28,293 (7.226) 3,553 7,392
Noncurrent liabilities:
Compensated absences -noncurrent 15212 - - - “ - - - - - B 15.212
Oiher liabilities - sick leave 18,151 - - - - - - - - - - 18,151
Toetal noncurrent liabilities 33,363 - - - - - - - - - - 33,363
Tedal liabilities 161,037 - - - - - 108,601 (12,939 28,293 (7.220} 1,553 40,755
Net posilion.
Investment in capital, net of related deln 3,265 - - - - - - - - - 8.263 -
Restricted - - - - - - - - - . - -
Unrestricied - - - - . - - N - - -
Total net posilion 8,265 - - - - - - - - 8.2035 -
Total 169,302 & - % - % - % - % - § 108,601 3 (12939 % 28293 § (7.226) % 11,818 § 40755

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

HOME Investment Pastnerships Program
CFDA NO, 14,239

Cambining Statements of Revenues, Expenscs and Changes in Net Position
Year Ended September 30, 2013

MA02-5T- M-03-§T-  M-04-5T-  M-05.8T-  M-06-5T@ M-07-ST  M-0D8-ST M-09-571 M-1-ST M-I -8T M-12-87

Total 66-0202 06-0202 66-0202 66-0202 66-0202 600202 66-0202 66-0202 66-0202 66-0202 66-0202
Revenues:
PHA Operaling grants $ 1225818 & - 8 - % - 3 - % - 8 - % - % - 3 975.087 % 209976 % 40,755
Cher 126,405 - - - - - - - - - 5301 121,044
Total Revenues 1,352,223 - - - - - - - - 975,087 215,337 161,799
Operaling expenses:
Repairs and maintenance 1,097,098 - - - - - - - - 857286 165,651 74,161
Administrative salaries 68,361 - - - - - - - - - 34,549 34312
LEmployee benefits 28,165 - - - - - - - - - 14,241 13.924
Management fees - - - - - - - - - - - -
Compensated absences (1,095) - - - - - - - - - (38,863) 37,768
Office expense 32.123 - - - - - - - - - 32,123 -
Travel 84 - - . - - - - . - . {4
Professional fces 1.832 - - . - - - - - - 1,382 450
Adversting and marketing 31413 - - - - - - - - - 3413 -
Depreciation - - - - - . - - . . . R
Insurance 458 - R . . _ _ . ) ; 458 }
Protective services - - - - . - - - . - . R
Other 121,284 - - - - - - - - 117,801 2,383 1100
Total operating expenscs 1,352,223 - - - - - - - - 975,087 215,337 161,799

Operating income - - -

Non-operating revenucs:

Capital grants - - - N - - - - . . - .
Other income - - - - - - R - . . . .
Other expense - . - . - -

Total nen-operating revenues, net - - - -

Change in net position - -

Total net position - beginning of year - - - -

Total net position - end of yepr b - 5 -

o
-
-
v
o
”
.
.
-
.
.

The accompanying noles are an integral part of these financial statements.
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Cash flows fiom opeealing activities
Operating grants received
Receipts lfons cusiomers
Payinents 1o suppliers

Payments 1o employees
Net eash provided by operating activities

Cash ows from investing activitics:
Acquisilion of eapital azscts

Net cash previded by investing aclivities

Cash flows from capila} and related linancing activities:

Tromsfers Mress fioid balnnce

Net cash provided by capital and relaled
linancing activitics

Net chiange in cash

Cash at beginning year

Cash at end of year

Reconcilintion of operating income to net cash
provided by eperating aclivities:
Operating income
Adjustimenss (o recancite operaling income fo net
nict provided by aperating netivitics:
Depreciation
(Inerease) decrease in assets:
Accomnls regeivable - FIUD
Accounis receivalle - Due from other Tunds
Prepaid and ether assels
Inventories
Inceease (decrease} in liahilities:
Accounts payable
Acerued salaries and wapes
Compensated absences
Due o other fimds
Deferred revenues

Nel cash provided by {used in) operaling activilies

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

HOMF fuvestment Pantnerships Program
CTDANO. 14239

Combining Statements of Cash Fiows
Year Iinded September 30, 2013

ESET——

M-2-ST- M-03-§7- M-04-57- M-05-ST- M-06-8T-  MOTST- MOSST M-09-ST  M-1D-ST M-11-ST M-12-8T
Total 66.0202 66-0202 66-0202 66-0202 &6-0202 66-0202 66-G202 66-0202 66-4)202 66-0202 66-0202

$ 1225818 & % - % -8 - - § - % § § 975087 S 209976 § #7585
126,405 . - - - - - 5161 121,044
(1,245.594) - - . - - (975.087) {180,788} (89710
(406,629) “ - - - - - (31,544 (72.080)

$ - 5 $ - $ - 3 - - § - 3 s $ - % - % -
3 -5 s - -8 - -5 -5 $ % -5 -8 -
3.18¢6 - - - - “ 75 18,866 (10,755}
(28.5306) - - - - (28.536) - - -
1.861 - - - - - - 1592) 2453
{1.695) - - - - - - (38.863) 37.768

19659 - - - - 28,536 - (9411) 514

(73) - - - - - (75) . -

¥ -5 s -5 - 8 - -5 - % % 5 -5 - % -

The accompanying notes arc an integral part of these financial statements.
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ASSETS

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

EMERGENCY SHELTER GRANTS

CFDA NO. 14.231

Combining Statements of Net Position

September 30. 2013

Cash

Accounts Receivable:
HUD

Prepaid and other assers

Capital assets, net

Total assets

LIABILITIES AND NET POSITION

Liabilities:
Due to other funds
Accrued salaries and wages

Total lizbilities

Nel position

Total liabilities and net position

S-10-DC- §-09-DC-  S-11-DC- E-11-DC- E-12-DC-

Total 66-0001 66-0001 66-0001 66-000] 66-0001
$ - s - - -
44335 ; 24.828 19.507

2 2 - -

$ 44337 § 2 24,828 19307
$ 43969 § 2 24.828 19,139
368 : - 368
44,337 2 24.828 19,507

$ 44337 § 2 24.828 19.507

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

EMERGENCY SHELTER GRANTS
CFDA NO. 14.231

Combining Statements of Revenues, Expenses and Changes in Net Position

Year Ended September 30, 2013

$-10-DC- S-09-DC- 5-11.DC- E-11-DC- E-12-DC-
Total 660001 66-0001 66-0001 66-0001 66-0001
Revenues:
Federal contributions 5 236.853 25.373 5 114.886 79.230 20,364
Other - - - - -
Total Revenues 239853 25373 114.886 79230 20,364
Operating expenses:
Adminiswative salaries 8.771 - 3.613 4260 896
Emplovee benefits 3.294 - 1.361 i.604 329
Repair and maintenance - - - -
Office expenses 14 i 13 -
Depreciation . - - -
Advertising and maketing 142 - 77 63 -
Legat 250 - 250 - -
Travel - - - - -
Other 227382 25373 109,582 73.288 19,139
Tortal operating expenses 239.653 25.373 114,886 79.230 20.364
Operating income - - - - -
Non-operating revenues (cxpenses):
Interest income - - - - -
Interest expense - - - - -
Total non-operating revenues (expenses) - - - - -
Change in aet position - - - - -
Total net position - beginning of year - - - -
Total net position - end of vear ;) - - S - - -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

EMERGENCY SHELTHER GRANTS
CFDANQ, 14.23]

Combining Staternents of Cash Flows
Year Ended September 30, 2013

S«t0-DC- 5-09-DC-
Toral 66-0001 66-000}

S-11-DC-
66-G0G01

E-11-BC-
66-0001

E-12-DC-
66-0001

Cash: flows from operating activities:
Operating grants received 5 23985 %

Lh

,\
[ES I
O
L2 A
-3
L
w
.

Payvments to suppliers (231.,082)
Payments to emplovees (8.774) - -

b

114,886
{111,271
(3.615)

5

79.230
(74,970}
{4.260)

§

20364
(19.468)
(896)

Mel cash provided by operating activities - - -

Cash flows from investing activities:
Acquisition of capital assets - - -

Net cash provided {used) by investing activities - - -

Cash flows from capital and relaled financing activities:
Transfers from fund balance - - -

Net cash provided by capita! and related
financing activities - - -

Net change in cash . - .

Cash at beginning vear - - R

Cash at end of year $ -5 - 8 -

Reconciliation of operating income 10 net eash
provided by operating activities:

Operating income 5 - 8 - % -

Adjustments to reconcile net Joss 10 net cash
provided by (used in) operating activities:

(Increase) decrease in assets:
Accounts receivable - HUD
Prepaide and other asseis

Increase (decrease) in liabilities:
Accrued salaries and wages 2
Due io other funds 25,581 (18.182) (3]
Deferred revenues 4 - 4

(24.828)

(19,507)

Net cash provided by operating activities 5 -5 -8 -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Weatherization Assistance for Low Income Persons
CFDA NO. 81.042

Combining Statements of Net Position

September 30, 2013
ARRA ARRA
CFDA #81.042  CFDA #81.042
Weatherization Weatherization
Assets Total Assistance Assistance
Current assets:
Cash:
Unrestricted $ 233§ 233§ -
Total cash 233 233 -
Accounts receivable:
Other Governments 109,968 109968 -
Due from other funds 12,987 - 12.987
122,955 109968 12,987
Allowance for doubtful accounts - - -
Total accounts receivable, net 122,953 109.968 12.987
Total current gssets 123,208 110.221 12.987
Noncurrent assets;
Capital assets. net - - -
Total noncurrent assets - - -
Total assets M 123208 § 110228 § 12 987
Liabilities and Net Position
Liabalities:
Due to other funds ) 123.208 § 180.221 & 12,987
Qther current liabilities - - -
Total current liabilities 123.208 110.221 12,987
Net position:
Investment in capital assets. net of related debt - . -
Restricted - - -
Unrestricted w - -
Total net position - “ -
Total liabilities and net position 5 123,208 & 110221 § 12,987

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Weatherization Assistance for Low Income Persons
CFDA NO. 81.042

Statements of Revenues, Expenses and Changes in Net Position

For the Year Ended September 30, 2013

Operating revenues:
HUD PHA Operating Grants
Other Government Grants
Tenant rental income
(ther income

Total operating revenues

Operating expenses:
Depreciation
Administrative salaries
Other adnyinistrative expenses
Management fess
Empiovee benefits
Office expense
Bookkeeping fees
Insurance
Utilities
Compensated absences
Travet
Advertising and marketing
Bad debts

Total operating expenses
Operating toss

Non-operating revenues:
Capital Grants
Interest income on restricted investments
Fraud recovery
Other income
Interest income on unresiricted investments

Total non-operating revenues

Change in net position

Total net position - beginning of vear

Total net position - end of year

ARRA ARRA
CFDA#81.042 CFDA #81.042
Weatherization Weatherization
Total Assistance Assistance

- % - 5 -
303,769 297.743 6.026
303.769 207,743 6.026
63.409 59.208 4.201
236325 228325 -
26.871 23.046 1.823
304 304 -
1,723 1.723 -
(17,716} {(17.710) .
303,916 297.890 6.026
{147) (147 -
144 144 -

3 3 -

147 147 -
-5 - s .

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Weatherization Assistance for Low Income Persons
CFDA NO. 81.042

Statements of Cash Flows
For the Year Ended September 30, 2013

ARRA
CFDA #81.042
Weatherization

ARRA

CFDA #81.042

Weatherization

Total Assistance Assistance
Cash flows from operating activities:
Operazing grants received $ 303.769 § 297743 S 6,026
Payments to suppliers (242.222) (240.397) (1,823)
Payments to emplovees (£3.409 (39,208} (4.201)
Other cash receipts (payments) - - -
Net cash used for operating activities {1,862) (1.862) -

Cash flows from capital and related financing activities:
Capital grants received - -
Acquisition of {ixed assets - -

Net cash provided by capital and related financing activities - -

Cash flows from investing activities:
imerest and other income received 147 147
Deposiis o restricted accounts - -

Net cash provided by investing activities 147 147 -
Net decrease in cash (1,713 (1.7t3) -
Cash at beginning year 1,968 1,968 -
Cash at end of vear 3 253§ 253§ -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Weatherization Assistance for Low Income Persons
CFDA NQ. 81.042

Statements of Cash Flows, Continued
For the Year Ended September 30, 2013

ARRA ARRA
CFDA #81.042  CFDA #81.042
Weatherization Weatherization
Total Assistance Assistance
Reconciliation of operating oss to net cash
used for operating activities:
Operating loss S 147y § (147 § -
Adjustments to reconcile operatung loss 10 net
cash used for operating activities:
Depreciation - “ -
Bad debts - - -
(Increase) decrease in assets:
Accounts receivabie:
Notes receivable - - -
Tenant receivables - - -
HUD - - -
Other Government Agencies (43,736) (50.447) 6.711
Due from other funds (12.737) - (12,737
interest - - -
Other - - -
Prepayments and other assets - - -
Inventories - - -
Increase (decrease) in liabilities:
Accounts payable - - -
Compensated absences and sick Jeave (17.716}% (17,716) -
Payabie to HUD - - -
Due 1o other funds 73.864 67,838 6,026
Security deposits - - -
Accrued safaries and wages (1.390) (1,390} -
Other current liabilities - - -
Accrued liabilities - - -
Deferred revenues - - -
Net cash used for operating activities 5 (1.862) § (1.862) § -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND HRBAN RENEWAL AUTHORITY

Other Enterprise Funds
Combining Statements of Net Position
September 30. 2013

Local Revolving Trust Other
ASSETS TOTAL Funds Funds Funds Funds
Current assets;
Cash
Unrestricted $ 3479432 § 3341514 & 137.938 § - 8 -
Restricted - tenant security deposits 3.173 - 3.173 - -
Restricted - other 1.264.438 1.163.569 100.889 - -
Total cash 4.747.083 4,505,083 242.000 -
Account receivable:
Due from other funds 4,170,809 819.660 2,500.408 3,873 346,808
Promissory notes, current portion 73,240 75,240 - - -
Travel advances 11,951 - 11,951 - -
Arcrued interest 118 39 - - 30
Onher 341226 203,132 44,634 - 3,440
Total acecunts receivable 4,399,344 1,188,091 2,837,073 3,873 550,307
Allowance for doubtful accounts (103.202) (100227 (4,975) - -
Total aceounts receivable, net 4,494,142 1.087.804 2.832.008 3,873 550,307
Investments 1,198,629 363.206 - 74.835 560588
Prepaid and other assets 83.286 8.372 74914 N
rher real estate 3.153.947 3.155.947 - - -
Total current assels 13,679,087 9.320,472 3.189.012 78,708 1.110.8095
Noncurrent assets:
Capiial assets. net 310.848 64,6935 4]1,598 - 204,555
Promissory notes - noreurrent 679.271 679.271 - - -
Total non-current assels 990.119 743.966 41.598 - 204,535
Total Assets 5 14.669.206 % 10.064.438 S 3,210.61¢ § 78,708 § 1,315,430
LIABILITIES AND NET POSITION
Linbilities:
Accounts payable:
Due to other funds 5 7203435 % 3,586,326 % 2228149 & - % 1.388,960
Vendors and contractors 567,796 16,043 351,751 - -
Compensated absences - current portion 24202 24202 - - -
Other 227,721 - 227,721 - -
Accrued salaries and wages 50,093 50,093
Accrued liabilities 164,722 23,873 138,849 - -
Accrued FSS Escrow liabilities 06,372 96,372 - -
Security deposits 3.173 3,173 - - -
Deferred revenues 1.332.507 1.314.992 17.515 - -
Total Current Liabilities 9,670.023 5.117.078 3.163.983 - 1,388,960
Noncurrent labitities:
Accrued compensated absences 92,704 92,704 - - .
Accrued sick leave 77.138 77.138 - - -
Total noncurrent liabilities 169,842 169,842 - - -
Total Cumreni Liabilities 9,839,865 3,286,920 3,163,983 - 1,388.560
Net Position:
Investment in capital assets. net of related debt 3,463,793 3,217,642 41,398 - 204,553
Restricted 100.889 - 100,889 - -
Unrestricted 1,264,657 1.559.876 95,862) 78,708 (278.063)
Total Net Position 4.829.341 4,777,318 46,623 78.708 (73.510)
Toal Liabilities and Net Position 5 14.669.206 § 10,064,438 % 3210610 % 78.708 S 1.313.450

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Other Enterprise Funds

Combining Statements of Revenues. Expenses and Changes in Nel Position
Year Ended September 30, 2013

Local Revolving Trust Gther
TOTAL Funds Funds Funds Funds
Operating revenues:
Property Sales h) 22008 § 22008 § - 5 - % -
Management fees 1,192.899 1.192.899 - - -
Asset management fees 90.000 90.000 - - -
Bookkeeping fees 278.167 278.167 - - -
Other Federa! Grants - - - - -
Other 413.350 239.969 173,381 - -
Total operating revenues 1,996,424 1.823.043 173.381 - -
Operating expenses:
Project costs - - - - -
Repairs and maintenance 8.954 8.954 - - -
Administrative salaries 1.163.304 1,112,942 50,346 - 76
Emplovee benefits 417,948 308,879 19,042 - 27
Depreciation 539 - - - 539
Office expense 37,788 37,126 662 - -
Legal and professional fees 65,357 43,437 21.820 - 100
Uhilities 82,103 82.103 - - -
Compensated absences 12,864 12.864 - - -
Travel G186 9,186 - - -
Insurance 17,934 17,934 - - -
Management fees 100.000 4.053 93,945 - -
Bad delns 1,875 - 1,875 - -
Advertising and marketize 9,316 4.996 4,320 - -
Protective services 413 413 - - -
Other 274,087 244,257 20,424 - 9.406
Total operating expenses 2.201.728 1.977.146 214,434 - 10,148
Operating incone (loss) (203,304} (154.163) (41,053) - (10,148)
Non-operating revenues and (expense):
Gther income 54,834 - 54,834 - -
Recovery of bad debis - - - - -
Other expense - - - - -
Investment income 2419 1,624 26 o0 679
Total non-operating revenues and {expenses), net 57.253 1.624 54,860 S0 679
Change in net position (148,051} (152,479 13,807 90 (9,469)
Total net position - beginning of year 4,977,392 4,929,997 32,818 78.618 (64,041}
Total net position - end of year $ 4829341 § 4777518 § 46,625 § 78,708 § {73,510}

The accompanying notes are an integral part of these financial statements,
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Other Enterprise Funds
Combining Statements of Cash Flows
Year Ended September 3G, 2013

Local Revolving Trust Other
TOTAL Funds Funds Funds Funds
Cash flows from operating activities:
Operating grants received S 173381 S - 5 173381 % - 8 -
Receipts from customers 2247025 2.247.025 - - -
Pavinenis 1o suppliers (829.359) (630.438) (162.213) - (16.888)
Payments to employees (1.178.304) (1.127.882) (50.346) . (76}
Other cash receipts {payments) 19.407 (23.511) 42.715 - 203
Net cash provided by operating activities 431.950 445,174 3.537 - (i6.761}
Cash flows from capital and related financing activities:
Acquisition of fixed assels - - - - -
Net cash flows used for capital
and refated financing aciivities - - - z z
Cash flows from investing activities:
[nterest and other income received 56,152 (1.387) 56.77¢ 90 679
Deposits in restricted accounts 21.867 3875 - {90) 10.082
Net cash used for invesiing activities 78.019 4.48% 56.770 - 16.76]
Net increase in cash 309,969 449.662 60,307 - “
Cash at beginning of vear 4.237.i14 4.055.421 181.693 - -
Cash at end of year § 4747083 § 4.505.083 S 242000 $ - & -
Reconciliation of operating loss o net cash
provided by {used for) operating aciivities:
Operating loss s (205.304) § (154,103) § (41.053) § - 8 {10.148)
Adjustments to reconcile change in net position to
net cash provided by (used in) operating activities:
Depreciation 339 - - - 539
Bad debis I.875 - 1.875 - -
{Increase) decrease in assets:
Accounts receivabie:
Promissory notes 84 849 §4.849 - - -
Due from other funds 129.241] (81} 129,322 - -
Travel advances 418 - 418 - -
Accrued interest 11 3 - - 6
Other 61.778 86,704 (24.926) - -
Prepaid expenses and other assets {1.120) (994) (126) - -
Land held for sale 173265 173265 - - -
Increase (decrease) in labilities:
Accounts payable (57,397) 15373 {59.172) - -
Compensated absences 12,865 [2.865 - - -
Due to other funds 428236 480.296 (43.902) - (7.158)
Accrued salaries and wages 50,095 50,095 - - -
Accrued FSS Fscrow liabilities 174 174 - - -
QOther current liabilities (107,613) (135.282) 27.669 B -
Accrued Habilities {30.063) {45,280) 15217 - -
Deferred revenues (110.699) {108.914) {1,783) - -
Net cash provided by (used for) operating activities ;) 431,950 § 445,174 § 3.337 § - % (16,761}

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTTIORITY
Cther Enlerprise Funds

LOCAL FUNIXS
Combining Statemens of Net Position
September 30, 2013

Sinajann {iov Guan Nauru Law Cosl Centzal Office Down Payment Howe As-Aldas
ASSETS TOTAL Non-Title | Astumbo Project Cioy Ciuam IHousing Casl Center Clasing Cost Rehabilitalion Project
Current asscls:
Cash - unrestricled S 3341514 % - 5 - % - % - § 4760255 % 278517 % 42,558 % 19169 § 18.515
Casl - restricted for FSS 96,372 - - - - - 96,372 - . -
Cash - other restricied 1,067,197 - - o - - £.0067,197 - - -
Fatal cash 3,505083 - - - - 476,255 3,948,586 412,558 19,169 18,515
Acconnts receivable:
[3ue from oflser fimds BE0,660 1,666 771.148 4,813 43727 - 80 - (1.796) -
Pronsissery notes, current portion 75,240 - - - - - . 57,372 17,868 -
Allowanee For doubitfid accoumts (100227 - - - - - - (100,227 - -
Acerued interes! 59 - - - - 54 - - - -
Other 293,132 - 2,300 - - 139 - 290,693 - -
Total accouns receivable 1,087,864 1,660 773,448 4,835 43,727 198 80 247 838 16,072 -
Investiments 563,206 - - - - 563,206 - - - -
Prepaid and other assels 8372 - - . - - 8372 - - -
Land held for sale 3,155,947 - 71,820 - - 3084117 - - - -
Tolal current assels 9320472 1,666 845,278 4,835 43,727 4,123776 3,957,038 290,396 35241 18,515
Noncurrenl asseis:
Capitad assels 155514 - 1774 - - 1,285 152,355 - - -
Accsnulated depreciation {90,819} - (1,774) - - - (89.045) - - -
Capital assets, net 01,095 - - - - i,385 03310 - - -
Promissory notes, nancurrent 679,271 - - - - - - §22.117 157,154 -
‘Fotal non-currrent assels 743,966 - - - - 1,385 03,310 322,117 157,154 “
Total assels $ 10064438 S 1,666 § B15278 & 4,835 % 43,727 & 4,125,161 % 4,020,348 § 812,513 &% i92,395 % 18,515
LIABILITIES AND NET POSITION
Liabilitics:
Acgounts payable:
Vendors s 16045 § - 8 - 8 - % - 5 - & 16830 § [ I - 8 -
Security deposits 3,173 - 3,173 - - - - - - -
Duc te ather findds 5,586,326 - 169365 - - kA 616,268 tE36.462) (68.578) [.B16
Accrued salaries mud wages 56095 - - - - - 495 - - -
Compensated absences - current portion 24,202 - - - - - 24.202 - - -
Acemed F8S Escrow liabililies 96,372 - - - - - 96.372 - - -
Accrued linhilities 25873 - 460 - - 25,597 - - - 07
Belerred revenues 1,384,992 - - - - - 56,233 1,039,342 202,925 16,492
Total current linbilitics 5187078 - 172,607 - - 29,511 J.856.200 2,895 134 347 (8,515
Noncwrrent linbilities:
Accrued compensated ahaences 92,704 - - - - " 92,11 - - -
Accrued sick leave 77,138 - - - - - 77,138 - - -
Total noncurrent liabitilics 169,842 - - - - - 169,842 - - -
Total lialslities 5,286,920 - 172,607 - - 29,581 H029.042 2 895 131,347 i8.515
Net posilton:
invesiment in capital assets, net alrelated debt 3217642 - 71.830 . - 3.082.502 63,310 - - -
Unrestricted 1,559,876 [.6GG 600,841 4,835 43,727 1LOL13, 145 (72.00h 190.382) 58,048 -
Tatal net pesition 1,777,518 1,666 $72,671 4.835 43,727 4,095 647 (8,090 {90,382) 58,048 -
Total Tiabilities and net position 5 0064438 § 1,666 $ §15,278 § 1835 % 43,727 § 4125161 § 4,020,348 § 812513 § 192,395 § 18,515

The accompanying notes are an integral part of these financial slatements,
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Other Enferprise Funds

LOCAL FUNDS
Combining $talements of Revenues, Expenses and Changes in Net Posilion
Year Ended Seplember 30, 2083

Sinajana Gov Guam Naury Low Cost Central Office  Down Paymen Hmne As-Atdas
TOTAL Non-Title § Astumbo Project Gov Ciuam Tousing Cosl Center Closing Cosl  Rehabilitation Projeel
Cperating revenues:
Property Sales 4 22,008 8 - 8 9508 % - 8 - 8 12500 % - 3 - % - % -
Management fees 1,192,899 - - - - - 1.192.869 - - -
Asset management fees 20,000 - - - - - Gy O0H) - - -
Bookkeeping lees 278,167 - - - - B 278167 ) - - -
Other Federal Grants - - - - - - - - - -
Other 239 969 " 28473 - - - 75955 24205 31,499 79.837
Tolal operating revenues 1,823,043 - 37981 - - 12,500 1,637,021 24,205 31,499 79,837
(}perating expenses:
Administralive sajaries 1129472 - 5042 - - 4210 1.086,417 - - 17.273
Employee benefits 398.87% - 1.944 - - [.587 388.827 - - 6.521
Professional {ees 43437 - 1,362 - - 1,950 4,125 - - -
Management lees 40155 - - - - - - - - 4055
Travel 9.186 - - - - - - - - 9186
Praject costs - - - - - - - - - -
Insurance 17934 - - - - - £7.934 - - -
Proteclive services 413 - - - - - 413 - - -
Repairs and maintenance 8.954 - - - - - 8.954 - - -
Office expense 37,126 - - - - - 37.126 - - -
Depreciation - - - - . - . - - -
Compensated absences 12,864 - - - - - 12,8064 - - -
Advertising and marketing 4996 - - - - - 4,132 - - 864
iilitics 82,103 - 278 - - - 81,825 - - -
Bad debis - - - - - - - - - -
Gther 244,257 - 282 - - 174,340 28015 368 - 41,252
Total operaling expenses 1,977,146 - 3,908 - - 182.087 1,700,632 308 - 79,151
Operaling income (loss) (154,103) - 29,073 - - (169,587} (69,6113 23,837 31,469 686
Noa-operating revenues and expenses:
Other income M - - - - R - - “ -
Other expense - - - - - - . - - -
Investiment income 1.624 - - - - 1.545 - R - 79
Total non-operating revenues and (expense), net 1,624 - - - " 1,545 - - - 79
Change in net position (152,479 - 29,073 - - {108,042y {09.611) 23.837 31.499 765
Total net position - begimung ol year 4,929 997 1,666 643,598 4,833 43,727 4,263,689 onel7 (114,219 26,549 {765)
Total net position - end of year $ 4777518 % 1,666 § 672671 % 4,835 &% 43727 % 40950647 % (8,694) (91,382) & 58,048 § -

The accompanying notes are an integral part of these {inancial statements,



GUAM TIOUSING AND URBAN RENEWAL AUTHORITY
Other Enterprise Funds

LOCAL FUNDS
Combinfug Statements of Cash Flows
Year Ceded September 302012

Sinajana Gov Guam Naura Low Cosl Central OfTice  Down Payment Heome As-Alidas
TOTAL Non-Titke 1 Asiuiubo Project Goy Guam Howsing Cast Center Clositsg, Cost Rehabilitagion Project
Cash llows lrom operating activities:
Operating grants received ) - 5 - 8 - 8 - % - 8 - 8 - % - % - % -
Reeeipts from customers 2,247,025 - 504 - - 12,500 2,118.307 24,205 oo -
Payvments 1o supplicrs (650.4158) - (53012 - - (340 (624,576) - - (17.426)
Payments 1o employecs (1,£27.882) - (25472) - “ (4.210 (1.036,322) - - (61.878)
Oiher cash receipts (payments) {23511 - - - - - (26,681) L0240 (13,120 50
Net cash provided by (used Tor) operating activities 445,174 - - - - 4,876 460,728 A0dd35 18,379 (79.251)
Cash flows from capital and related finascing activilics:
Acqttisition of capitial assets - - - - - - - - - -
Net cash provided by capital and retated
finnncing activities - - " - - - - - - -
Cash flows from investing aclivilies:
Inferest and other income received {1,387} - - - - b,545 (21N (2.7 - 79
Deposits it: restricted accounts 5.875 - - - - 5,875 - - - -
Net cash provided by (nsed for) in investing activities 44188 - - - - 7420 217 (2,79} - 74
Net increase {decrease) in cash 449.662 - - - - 2,296 464,511 37.651 18,379 {79.175)
Cash at beginning of year 4,055,421 - - - - 463,959 3.488,075 4,907 790 07,690
Casit at end ol year N 4505083 § - 3 - § - § - % 476,235 § 3948586 § 42,558 & 19,169 & 18,515
Reconeiliation of operating income {Ioss) 1o net cash
provitded by {used for) operating acrivities:
Operating income ([oss) b3 (154,103) % - 5 29073 % - 5 - % (69587 § (69.611) § 23837 § A9 % [hisd
Adjuestments 1o reconcile change itt net position (o et eash
pravided by (used in) operating activitics:
Depreciation - - - - - - R R - -
{Increase} decrease in assels;
Accounts receivalile:
Promissory notes 84,849 . - - - - “ 60,976 17,873 -
Due from other funds {Rh - - - - (R0} - {h -
Accrued interest 5 - - B - 5 - . - .
Other 86,704 - 7.219 - - - - 79,485 - -
Prepaid and ofher assets (99:) - - - - - (994) - - -
Land held for sale 173.265 - - - - 173,265 - - - -
Increase (decrease) in Habilities:
Accounts payable 1,575 - - - - - 1.575 - - -
Campensated absences 12.865 - - - - - 12.865 - - R
Due to other funds 480.296 - (36.152) - - 1,663 511,286 4,959 {1,865 405
Accrued salaries and wapes 50,095 - - - - - 50,095 - - B
Acerued FSS Escrow liabilitics 174 - - - - - 174 . - -
Accrued linbililies (15.280) - (140} - - - (44.582) - - (358}
Deferved revenue (108,9140) - - - - - - - 129,82 (787
Other (135,282) - - - - {470y - {131,3t2) - -
Nel cash provided by (nsed for) operating aclivitics $ dd5 174§ - § - 8 - % -3 1876 § 460,728 & 40,445 § 18,379 3 (79.254)
The accompanying noles are an integral part of these [inancial statements.
114

f 7 . &

[SR— [P [E—1

P —

| —

I3 . ¢ 1 E B - " o

g

CAEe—

Y

o

B

[S—) [E————

oot



P———

PSS

St

[ —

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Other Enterprise Funds

REVOLVING FUNDS
Combining Statements of Net Position
September 30, 2013

Local
Revolving Revolving
ASSETS Total Fund Fund
Curreni Assets:
Cash:
Unrestricted 137.938 S 11.013 S 126,025
Restricted - tenam security deposits 3.173 - 5 3,173
Restricied - other 100,889 - 100,889
Total cash 242,000 11,913 230,087
Accounts Receivable:
Due from other funds 2,800.468 (17.349 2.818.017
Other 44634 26.800 17.854
Travel advances 11951 - 11,951
Allowance for doubtful accounts - other {4.973) - (4,975)
Total accounts receivable 2,852,098 9,251 2.842,847
Investments - - -
Prepaid and other assets 74,914 - 74914
Total current assets 3,169,012 21,164 3,147.848
Noncurrent Assets:
Capital Assets:
Land 41,598 41,598 -
Fumiture and equipment 37434 37434 -
Accumulated depreciation (37.434) {37.434) -
41,598 41,598 -
Total non-current assets 41.598 41,598 -
Total assets 3,210,6)0 ) 62,762 $ 3.147.848
LIABILITIES AND NET POSITION
Liabilities:
Accounts Payable:
Due to other funds 2,228,149 $ 118,265 $  2,109.884
Vendors 551,751 - 351,751
Other 227,721 - 227.721
Other accrued liabilities 138.849 - 138,849
Deferred revenues 17515 - 17.515
Total liabilities 3.163.985 118.263 3,043,720
Net position:
Investment ir capital assets, net of related debt 41,598 41,598 -
Restricted 100,889 - 100,889
Unrestricted (93,862) {97,101} 1,239
Total net position 46,625 (55.503) 102,128
Total liabilities and net position 3,210,610 3 62,762 $ 3,147.848

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Other Enterprise Funds

REVOLVING FUNDS

Combining Statements of Revenues, Expenses, and Changes in Net Position

Year Ended September 30, 2013

Local
Revolving Revolving
Total Fund Fund
Operating revenues:
Other Government Grants 3 - & - 3 -
Other 173,381 - 173.381
Total operating revenues 173,381 - 173,381
Operating Expenses:
Administrative salaries 50,346 - 50,346
Employee benefits 19,042 - 19,042
Management fees 95.945 - 95,945
Advertising and marketing 4,320 - 4,320
Office expense 662 - 662
Legal and professional fees 21.820 300 21,520
Depreciation - - -
Travet - - -
Bad debts 1,873 - 1,875
Repairs and maintenance - - -
Other 20424 18.787 1,637
Total operating expenses 214,434 19,087 195,347
Operating loss (41,053 (19,087) (21,966)
Non-operating revenues:
Investment income 26 26 -
Recovery of bad debts - - -
Other income 54.834 54.834 -
Total non-operating revenues 54,860 54,860 -
Change in net position 13,807 35,773 (21,966}
Total net position - beginning of year 32.818 {81.276) 124,094
Total net position - end of year 3 46,625 § (55,503) § 102,128

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Other Enterprise Funds

REVOLVING FUNDS
Combining Statements of Cash Flows
Year Ended September 30, 2013

Local
Revoiving Revotving
Total Fund Fund
Cash flows from operating activities:
Operating grants received $ 173,381 & - § 173.381
Payments to suppliers (162,213) (19.087) (143.126)
Payments to employecs (50,346) - (50.346)
Other cash receipts (payments) 42,715 {23.942) 66.657
Net cash provided by (used for) operating activities 3.537 {43.029) 46,566
Casl: flows from investing activities:
Investment and other income received 56.770 54.860 1916
Net cash provided by investing activities 56,770 54.860 1,910
Net increase in cash 60.307 11.831 48,476
Cash at beginning of year 181,693 82 181,611
Cash at end of year $ 242,000 § 11913 % 230,087

Reconciliation of operating loss to net cash
provided by (used for) operating activities:

Operating loss $ (41,053) § (19,087} 3 (21.966)
Adjustments to reconcile operating loss to net cash
provided by (used for} operating activities:
Bad debts 1,875 - 1,875
{Increase) decrease in assets:
Accounts receivable:
Due from other funds 126,322 44.258 85,064
Travel advances 418§ - 418
Other (24.926) (26,800) 1.874
Prepaid expenses and other assets (126) - (126}
Increase (decrease) in Habilities:
Accounts payable:
Vouchers (59,172) - (39.172)
Due to other funds (43,902} (41,4003 (2,502
Other 27.669 - 27,669
Other accrued liabilities 15,217 - 15,217
Deferred revenues (1,785) - {1,783)
Net cash provided by (used for) operating activities 3 3,537 § (43.029) § 46.566

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Other Enterprise Funds

TRUST FUNDS
Combining Statements of Net Position
September 30, 2013

Sinajana
Yona Rehab  Rehabilitation War in the
Assets Total Loan Escrow Escrow Pacific

Accounts receivable:
Due from other funds $ 3,873 § 900 § § & 2,963
Interest - - - -
Investments 74.835 - 74,835 -
Total assets $ 78708 3 900 % 74843 § 2,065

Liabilities and Net Position
Liabilities $ - $ - 5 - 5 -
Total liabiiities - - . _
Net position:

Investment in capital assets, net of related debr - - - -
Restricted - - - -
Unrestricted 78,708 900 74,843 2.963
Total net position 78.708 900 74,843 2.963
Total liabilities and net position § 78708 § 900 § 74843 § 2965

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
QOther Enterprise Funds

TRUST FUNDS
Combining Statements of Revenues, Expenses and Changes in Net Position
Year Ended September 30, 2013

Sinajana
Yona Rehab Rehabilitation  War in the
Total Loan Escrow Escrow Pacific

Revenues:

Property sales $ - 5 - 8 - 5 -

Other - - - -

Total revenues - - - .
Expenses - - - -

Total expenses - - - -
Operating income - - - -
Investment income 90 - 0 -
Change in net position 90 - 90 -
Net position - beginning of year 78.618 900 74,753 2.963
Net position - end of year 5 78,708 § 900 § 74843 § 2,965

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Other Enterprise Funds

TRUST FUNDS
Combining Statements of Cash Flows
Year Ended September 30, 2013

Sinajana
Yona Rehab  Rehabilitation  War in the
Total Loan Escrow Escrow Pacific

Cash flows from operating activities:
Receipts from customers $ - 3 - § - % -
Other cash receipts {payments) - - -

Net cash provided by operating activities - - - -

Cash fiows from investing activities;
Interest income received 90 - 90
Deposits in reswricted accounts (90 - (90 -

Net cash provided by investing activides - - - -

Net change in cash - - - -

Cash at beginning of year - - -

Cash at end of year $ - 8 - 5 - 3 -

Reconcifiation of operating income to net cash
provided by operating activities:

Operating income A - 3 - 5 - % -

(Increase) decrease in assets:
Accounts receivable - interest - - -
Due from other funds - - - -

Increase (decrease) in liabilities:
Other current liabilities - - - -

Net cash provided by operating activities $ - $ - 5 - $ -

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Other Enterprise Funds

OTHER FUNDS
Combining Statements of Net Position
September 30, 2013

Yona Sinajana Existing Program Income  Program Tncome
Urban Urban GHURA Operating Aceount Aceounl
ASSETS TOTAL Renewal Renewal Rehabililation Reserve Asan Sinajana
Current assets:
Accounts receivable:
Pue from other funds 5 540,808 3% - 5 2,461 § - % 439280 % 105,367 & -
Interest 59 59 - - - - -
Other 3,440 - - 3,440 - - -
550,307 59 2,161 3,440 439,280 105,367 -
Investmenis 560,588 560,588 - - - - -
Total curreni assets 1,110,395 560,047 2,161 3,440 439,280 105,367 -
Nencurrent agsels:
Capital assets, net 204,555 - 38,815 - 05,858 99,882 -
Total non-current assets 204,555 - 38.815 - 65,858 99,882 -
Total assets $ 1,315,450 § 360,647 $ 40,976 § 3440 3 505,138 § 205,249 % -
LIABILITIES AND NET POSITION
Liabilities:
Accounts payable:
Due to other funds b 1,388,960 & 0,271) & 12,488 % 95 % 1,176,423 % 77978 % 128,247
Accrucd liabilHics - - - - - - -
Total Habilities 1,388,960 (6,271) 12,438 95 1,176,423 77,978 128,247
Net position:
Investment in capital assets, net of related deli 204,555 - 38,815 - 65,858 §99,882 -
Unrestricted (deficit) (278,065} 566,918 (10,327 3,345 (737,143) 27,389 (128,247)
Total net position (73,5100 566,918 28,488 3,345 (671,285) 127,271 (128,247
Total liabilities and net position 5 1,315,450 & 560,047 & 40,976 % 3,440 8§ 505,138 § 205249 8 -

The accompanying notes are an integral part of these {inancial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Other Enterprise Funds

OTHER FUNDS
Combining Statements of Revenues, Expenses and Changes in Net Posilion
Year Hnded September 30. 20143

Yona Sinajana Iixisting Program locome  Program Tncome
Lirban Lirban GHURA Operaling Account Account
TOTAL Renewatl Renewal Rehabilitation Reserve Asan Sinajana
Operaling revenues:

Property Sales $ - 8 - 5 - % - % - % - % -

Other - - - - - - -
Total operaling revenues - - - - - - -

Operating expenses:

Administrative salaries 76 - - - - 76 -

Employee benefits 27 - - - - 27 -

Depreciation 339 - - - 539 - -

Assel management fee - - - - - - -

Legal and professional lces 100 - - - - F04 -

Advertising and martketing - - - - - - -

Repairs and maintenance - - - - - - -

Bad debts - - - - - - -

Other 9,406 9,406 - - - - -
Total operating expenses 10,148 9,400 - - 539 203 -

Operaling income loss {10,148) (9.406) - - (539 (203) -

Non-operating revenues:

Investment income 679 679 - - - - -
Tolal non-operaling revenues (expenses) 679 679 - - - - -
Change in net posilion (9,469 (8.727) - - (339) (203) -

Total net position - beginning of year (64,041) 575,645 28.488 3,345 {670,746} 127,474 (128,247

Total net position - end ol year % (73.510) L 566.918 $ 28488 % 3345 % (671.285) % 127271 § (128.247)

The accompanying notes are an integral part of these financial statements.
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Cash llows [rom operating activilics;
Receipts from cuslomess
Payments (o supplicrs
Payments to employces
Other cash receipts {(payments)

Net cash used for operating activitics

Cash flows from capital and eclted financing activities:
Acquisition of capital assels
Net cash flows (used for) provided by capital
and related linancing activilics

Cash flows [rom investing activities:
Interst and other income carned
decreasc in investiments

Net cash provided by investing activitics
Nel increase in cash
Cash at beginning of year

Cash al end of year

Recongiliation of operating loss Lo net cash
uscd for eperating aclivilics:
Operating [oss
Adjustments Lo reconcile operating loss o nel cash
used For aperating activities:
Depreciation
Deerease in assets:
Interest
[nerease (decrease} in liabilitics:
Accounts payable:
Due to ofher funds
Orther current liabilitics

Net cash provided by operating activities

GUAM HOUSING AND URBAN RENIAAL AUTHORITY
Other Enterprise Funds

OTHER FUNDS
Combining Statements of Cash Flows
Year Inded September 30, 2013

Yona Sinajasa Lixisling Program Income  Program Incote
Urban Utban GEIURA Operating Accoumt Accounl
TOTAL Renewal Rencwal Rehabilitation Reserve Asan Sinajana
- 3 - 3 - ¥ - 3 - 3 - %
{16,888) (16.761) - - - (127
(76) - - - - (76)
203 - - - - 203
{16,761} (16.761) - - - -
679 679 - - - -
16,082 16.082 - - - -
16,701 16,761 - - - -
- 3 - % - 3 - % - % - 3
(10,148) % (9.406) § - % - % (539) % (203) §
534 - - - 539 -
6 6 - - - -
(7.158) {7.360) - - - 203
(§6,761) $ (1e.761) § - 3 - 3 - 3 - 3

The accompanying notes are an integral part of these {inancial stalements.
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GUAM HOUSING AND
URBAN RENEWAL AUTHORITY

SINGLE AUBPIT AND HUD REPORTS
And
SUPPLEMENTARY INFORMTION
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A

J. Scoft Magliari

Cer

CERTIFIED PUBLICACCOUNTANT
GUAM SAIPAN
P.O. BOX 12734 » TAMUNING, GUAM 96931 PMB 297 PPP BOX 10000 « SAIPAN, MP 96950
TEL: (671) 472-2680 » FAX: {671) 472-2686 TEL: (670) 233-1837 + FAX: {670) 233-8214

INDEPENDENT AUBITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Guam Housing and Urban Renewal Authority

I have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
1ssued by the Comptroller General of the United States, the financial statements of the Guam Housing
and Urban Renewal Authority (GHURA} as of and for the year ended September 30, 2013, and the
related notes to the financial statements, which collectively comprise GHURA’s basic financial
statements, and have issued our report thereon dated March 11, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, I considered GHURAs internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing my opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of GHURA’s internal control. Accordingly, 1 do
not express an opinion on the effectiveness of GHURA's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during my audit T did not identify any
deficiencies in internal control that I consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether GHURAs financial statements are free from
material misstatement, I performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of my audit, and accordingly, I do not express such an opinion.
The results of my tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

d&m% i Compss

Hagatiia, Guam
March 11, 2014




J. Scoft Magliari

T COMPANY
CERTIFIED PUBLICACCOUNTANT
GUAM SAIPAN
PO, BOX 12734 « TAMUNING, GUAM 96931 PMB 297 PPP BOX 10000 » SAIPAN, MP 96950
TEL {671) 472-2680 » FAX: (671) 472-2686 TEL: {670) 233-1837 » FaX: (670) 233-8214

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Board of Commissioners
Guam Housing and Urban Renewal Authority

Report on Compliance for Each Major Federal Program

I have audited the Guam Housing and Urban Renewal Authority’s (GHURA) compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that could
have direct and material effect on each of GHURA’s major federal programs for the year ended
September 30, 2013. GHURA’s major federal programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Respousibility

My responsibility is to express an opinion on compliance for each of GHURA’s major federal programs
based on my audit of the types of compliance requirements referred to above. I conducted my audit of
compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that I
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about GHURA’s
compliance with those requirements and performing such other procedures as I considered necessary in
the circumstances.

I believe that my audit provides a reasonable basis for my opinion on compliance for each major federal
program. However, my audit does not provide a legal determination of GHURA’s compliance.
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Basis for Qualified Opinion on CFDA No. 14.57 ~ Supportive Housing for the Elderly; CFDA No.
14.850 — Public and Indian Housing; and CFDA No. 14.871 — Section 8 Housing Choice Voucher

As described in the accompanying schedule of findings and questioned costs, GHURA did not comply
with requirements regarding its CFDA 14.157 Supportive Housing for the Elderly as described in
findings number 13-02 through 13-05 for Eligibility and findings number 13-01 and 13-06 through 13-
09 for Special Tests and Provisions; CFDA 14.850 Public and Indian Housing as described in finding
number 13-10 for Special Tests and Provisions and 13-11 and 13-12 for Eligibility; and CFDA 14.871
Section 8 Housing Choice Voucher as described in finding number 13-13. Compliance with such
requirements is necessary, in my opinion, for GHURA to comply with the requirements applicable to
that program.

Qualified Opinion on CFDA No. 14.57 — Supportive Housing for the Elderly; CFDA No. 14.850 —
Public and Indian Housing; and CFDA No. 14.871 — Section 8 Housing Choice Voucher

In my opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph,
GHURA, complied, in all material respects, with the types of compliance requirements referred to above
that could have a direct and material effect on the Supportive Housing for the Elderly, Public and Indian
Housing and Section 8 Housing Choice Voucher programs for the vear ended September 30, 2013.

Unmadified Opinion on Each of the Other Major Federal Programs

In my opinion, GHURA complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its other major federal programs
identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs for the year ended September 30, 2013.

Other Matters

The results of our auditing procedures disclosed other instances of noncompliance, which are required to
be reported in accordance with OMB Circular A-133 and which are described in the accompanying
schedule of findings and questioned costs as findings 13-08 and 13-09. Our opinion on each major
federal program is not modified with respect to these matters.

GHURA’s response to the noncompliance findings identified in my audit is described in the
accompanying schedule of findings and questioned costs. GHURA'’s response was not subjected to the
auditing procedures applied in the audit of compliance and, accordingly, I express no opinion on the
response.
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Report on Internal Control Over Compliance

Management of GHURA is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing
my audit of compliance, 1 considered GHURA’s internal control over compliance with the tyvpes of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the puipose of expressing an opinion
on compliance for each major federal program and to test and report on internal control over compliance
m accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, 1 do not express an opinion on the
effectiveness of GHURA s internal control over compliance.

My consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, I identified
certain deficiencies in internal control over compliance that we consider to be material weaknesses and
significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or emplovees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency. or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. I consider the deficiencies in
internal control over compliance described in the accompanying schedule of findings and questioned
costs as findings 13-01, 13-02, 13-03, 13-07, 13-12 and 13-13 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. I consider the deficiencies in internal
control over compliance described in the accompanying schedule of findings and questioned costs as
findings 13-04, 13-05, 13-06, 13-09, 13-10 and 13-11 to be significant deficiencies.

GHURA’s response to the intemnal control over compliance findings identified in my audit is described
in the accompanying schedule of findings and questioned costs. GHURA’s response was not subjected
to the auditing procedures applied in the audit of compliance and, accordingly, 1 express no opinion on
the response.

The purpose of this report on internal control over compliance is solely to describe the scope of my
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly. this report is not suitable for any other purpose.

d&m%  Conpors

Hagatfia. Guam
March 11. 2014
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Expenditures of Federal Awards
For Year Ended September 30, 2013

2013
Fiscal Year
CFbAZ AGENCY/PROGRAM Expenditures
Direct Grants:
U. S. Department of Housing and Urban Development (HUDY
Housing Voucher Cluster:
14.871 Section 8 Housing Choice Vouchers $33.326.040 *
14.879 Mainstream Vouchers -
14.860 Family Unification Program -
Sub-total —~ Housing Voucher Cluster 33.326.040
Capital Fund Project Cluster:
14.872 Public Housing Capital Fund Program 1,191,109
14,884 ARRA - Public Housing Capital Fund Competitive -
14,885 ARRA - Public Housing Capital Fund Stimulus (Formula) -
Sub-total - Housing Youcher Cluster 1.191.109
14.157 Supportive Housing for the Eiderly 394568 *
1£.191 Multifamily Housing Service Coordinators 58,328
14.225 Community Development Block Grants/Special Purpose
Grants/Insular Area 2,757.600 *
14.231 Emergency Shelter Grants Program 259,853
14233 Supportive Housing Program 563,432
14.238 Shelter Plus Care Program 295,829
14,239 HOME Investment Partnerships 1.225.810
14.850 Public and Indian Housing 2,930,740 *
14.870 Resident Opportunity and Supportive Services 41,047
Total HUD Program Award Expenditures $43.014.363
Passed through the Government of Guam Department of Administration:
U. S. Departiment of the Interior
15.875 Economic. Social and Political Development of the
Territories — Compact fmpact 174,453
U. S. Department of Energy
81.042 ARRA — Weatherization Assistance for Low-Income Persons 303,769
81.128 Energy Efficient and Conservation Block Grant 49.130
Total Passed through the Government of
Guam Department of Administration 527.352
Total Expenditures of Federal Awards
Subject to OMB Circular A-133 Testing 543541715
Percentage of Federal Awards Tested 50%

* Denotes a major program as defined by OMB Circular A-133 and based upor audit requirements imposed in the audit.



GUAM HOUSING AND URBAN RENEWATL AUTHORITY

Schedule of Expenditures of Federal Awards
For Year Ended September 30, 2013

Note 1 Basis of Presentation

The accompanyving schedule of expenditures of federal awards includes the grant activity of GHURA and is
presented on the accrual basis of accounting. The information in this schedule is presented in accordance with
the requirements of OMB Circular A-133, Adudits of Siate and Local Governments, and Non-Profir
Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented in, or
used in the preparation of, the basic financial statements.

Programs Subiject to Sinele Audit

The Schedule of Expenditures and Federal Awards presenis each Federal program related to the U.S,
Department of Housing and Urban Development, U.S. Departnent of Agriculture, U.S. Department of the
Interior and the U.S. Department of Energy.

The Authority has outstanding debt exceeding $500.000 and the U.S. Department of Agriculture Rural
Development requested the Supportive Housing Program for the Elderly be audited as a major program
despite below the major program threshold for 2013. Therefore this program was audited as a major program.

Note 2 American Recovery and Reinvestiment Act of 2009 (ARRA)

In February 2009, the Federal Government enacted the American Recovery and Reinvestment Act of 2009
(ARRA}). As of September 30, 2013, the Authority’s grant award notifications and expenditures subject to
Single Audit are as follows:

FY 2013
CFDA Program Grant Amount Expenditures
CFDA #81.042 1.123.466 303.769
Total $ 123466 3 303,769

Note 3 Subrecipients

The Autherity administers certain programs through subrecipient organizations. Those subrecipients are also
not considered part of the Guam Housing and Urban Renewal Authority reporting entity. The Scheduie of
Expenditures of Federal Awards does not contain separate schedules disclosing how subrecipient outside of
GHURA's control utilized those funds. Federal awards provided to subrecipients are treated as expenditures
when paid to the subrecipient.

Of the federal expenditures presented in the Schedule of Expenditures of Federal Awards, the Authority
provided federal awards to subrecipients as follows:

Amoumnt

CEDA Provided to
Program Title Number Subrecipients

Community Development Block Grant 14.225 3 359,033
Supportive Housing Program 14.233 550,603
Emergency Shelter Grants Program 14.231 227,382
Shelter Plus Care Program 14,238 287.263
Total 5 1.424283
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J. Scoft Magliari
(- COMPANY

CERTIFIED PUBLIC ACCOUNTANT

GUAM SAIPAN
PO, BOX 12734 » TAMUNING, GUAM 96931 PMB 297 PPP BOX 10000 » SAIPAN, MP 96950
TEL: (671) 472-2680 = FAX: (671) 472-2686 TEL: (670} 233-1837 « FAX: (670) 233-8214

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH SPECIFIC
REQUIREMENTS APPLICABLE TO AFFIRMATIVE FAIR HOUSING
AND NON-DISCRIMINATION

To the Board of Commissioners
Guam Housing and Urban Renewal Authority:

I have audited the basic financial statements of Guam Housing and Urban Renewal Authority
(GHURA), a component unit of the Government of Guain, as of and for the year ended September
30, 2013 and have issued my report thereon dated March 11, 2014.

I have applied procedures to test GHURA’s compliance with the Affirmative Fair Housing and
Non-Discrimination requirements applicable to its HUD assisted programs, for the year ended
September 30, 2013.

My procedures were limited to the applicable compliance requirements described in the
Consolidated Audit Guide for Audits of HUD Programs issued by the U.S. Department of Housing
and Urban Development, Office of Inspector General. My procedures were substantially less in
scope than an audit, the objective of which would be the expression of an opinion on GHURA's
compliance with the Affirmative Fair Housing and Non-Discrimination requirements. Accordingly,
I do not express such an opinion.

The results of my tests disclosed no instances of noncompliance with the Affirmative Fair Housing
and Non-Discrimination requirements under the Guide.

This report is intended solely for the information of the management and Board of Commissioners
of the Guam Housing and Urban Renewal Authority, the Office of the Public Accountability —
Guam, and the Department of Housing and Urban Development and is not intended to be, and
should not be, used by anyone other than these specified parties. However, this report is also a
matter of public record.

d‘%am% ¢ Conpry

Hagatiia, Guam
March 11, 2014
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

SECTIONI - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

1 have audited the financial statements of the Supportive Housing for the Elderly Program
{the Program) of the Guam Housing and Urban Renewal Authority and issued an
unmodified opinion.

Internal control over financial reporting;

* Material weaknesses were identified? yes X no

e Significant deficiency(ies) identified that
are not considered to be material
weaknesses? yes X none reported

¢ Noncompliance material to financial
statements noted? yes X no

Federal Awards

Internal control over major programs:
e Material weakness(es) identified? X yes no
o Significant deficiency(ies) identified that

are not considered to be material
weaknesses? X yes no

Any audit findings disclosed that are
required to be reported in accordance with
section 510(a) of Circular A-1337? X yes no




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Schedule of Findings and Questioned Costs
Year Ended September 30, 2013
PART I - SUMMARY OF AUDITOR’S RESULTS, continued
Identification of major program:
CFDA# PROGRAM
14.157 Supportive Housing for the Elderly Program
14.225 Community Development Block Grants/Special Purpose Grants/Insular Areas
14.8350 Public and Indian Housing
14.871 Section 8 Housing Choice Voucher Program (HCV)

Dollar threshold used to distinguish between type A and type B programs: $1,306,251

The Authority did not qualify as a low-risk auditee as defined in OMB Circular A-133,

PART IT - FINANCIAL STATEMENT FINDINGS SECTION

No items are reportable.

PART III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There were instances of noncompliance noted that should be reported in accordance with

Section 510(a) of OMB Circular A-133, which are presented i the following pages as
findings 13-01 through 13-13.

Reference Questioned
Number Findings Costs
13-01 Special Tests and Provisions — Waiting List $ -
13-02 Eligibility — Upfront Income Verification -
13-03 Eligibility — File Maintenance -
13-04 Eligibility - Annual Inspections -
13-05 Eligibility — Drug Abuse and Criminal Activity -

13-06 Special Tests and Provisions — Civil Rights Laws'
Accessibility Requirements -
13-07 Spectal Tests and Provisions — Administrative Plan -
13-08 Special Tests and Provisions — Lease Agreement -
13-09 Special Tests and Provisions — Program Requirements -
13-10 Special Tests and Provisions — Utility Allowance -
13-11 Eligibility — Utility Allowance -
13-12 Eligibility — Utility Allowance -
13-13 Eligibility — HAP Contract -
Total Questioned Costs b -
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-61
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost: 50

Criteria:

The PHA must have written policies in its administrative plan for selecting applicants
from the waiting list and PHA documentation must show that the PHA follows these
policies when selecting applicants for admission from the waiting list. Applicants shall
be selected in order of date and time of initial application with consideration given to the
regulations governing income targeting as well as adopted local preference.

Condition:

For tenants residing in Units #D-5 and #K-2, based on the applicants’ ranking or when
initially applied, the applicant names had not reached the top of the waiting list prior to
be admitted to the program nor were there any document local preferences granted in
accordance with the Authority’s applicant selection policies.

Cause:

The Program’s management failed to adhere to its Administrative Plan policies and
procedures for applicant selection from the waiting list.

Effect:
The Authority is noncompliance with HUD regulations.

Recommendation:

The Authority should implement monitoring policies and procedures to ensure that it
complies with existing regulations affecting the waiting list and selection of applicants as
it relates to income requirements, elderly and non-elderly status, and local preference
selection.



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-01, continued
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost:  $0

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. Guma Trankilidat’s
Administrative Plan is currently under revision and is expected to be available for public
review and comment by March 2014, Submission to the Guam Housing and Urban
Renewal Authority (GHURA) Board of Commissioners for approval and implementation
1s scheduled no later than June 30, 2014, The Administrative Plan will document sound
policies and procedures for selecting applicants from the Guma Trankilidat wait list. The
Guma Trankilidat Property Site Manager will be responsible for overseeing and
maintaining fair practices of selection from the Guma Trankilidat wait list by monitoring
admission procedures, ensuring compliance with the Administrative Plan policies, Guma
Trankilidat’s existing Management Plan, and HUD/USDA Rural Development’s
handbook for Admission and Continued Occupancy in Multifamily Housing Programs.

For tenant’s residing in Units D-5 and K-2, the Guma Trankilidat Property Site Manager
will retroactively review the files and make necessary corrections to document that
previous unit offers and selection were aligned with current procedures for selecting and
admitting applicants from the wait list.
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GUAM HOUSING AND URBAN RENEWATL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-02
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost:  $0

Criteria;

HUD strongly encourages PHA’s to use HUD’s centralized Enterprise Income
Verification (EIV) System to validate tenant reported income and inform tenants of its
capability and intent to compare tenant reported information with UIV data. The UIV is
the verification of income, before or during a family reexamination, through an
independent source that systematically and uniformly maintains income information in
computerized form for a large number of individuals. This tool allows the PHA to view
employment information, wages, unemployment benefits and social security benefit
information at any point in time. It also compares PHA verified/tenant reported wages,
unemployment compensation an social security benefit information reported on HUD
form 50058 with the UIV reported amounts for the same income sources to identify
families that have substantially underreported their household income. PHA’s should put
forth a conscience effort to ensure that they use available resources including the UIV
techniques to obtain verification of tenant reported (unreported or underreported) income.
All PHA’s are required to use HUD’s Tenant Assessment Subsystem (TASS) or the UTV
to verify social security and supplemental security income of current participants and
household members.

Condition:

For five (5) or 38% of the thirteen (i3) tenant files tested, the Authority failed to use
HUD?’s centralized Enterprise Income Verification (E1V) System or the TASS to validate
tenant reported income for tenants occupying Units #A-3, #D-5, #E-1, #E-2, and #K-2.

There was no documentation on-file to verfy the annual income totaling $12,252
reported on the HUD Forims 50058 and 50059.

There was documentation on-file to substantiate or verify income exclusions totaling
$1,056 reported on the HUD Forms 50058 and 50059.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding Ne.: 13-02, continued
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost: S0

Cause:

The Property Site Manager (PSM) is responsible for handling all of the day-to-day
operations including processing all tenant applications and failed to perform the income
verification procedure in a timely manner. The Authority has not fully implemented

internal control procedures to utilize the EIV system and properly document all tenant
income sources as part of reexamination process.

Effect:
The potential exist for families to underreport their household income and go undetected.

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.

Recommendation:

The Authority should implement internal control monitoring procedures to ensure
adherence to its procedures to utilize HUD’s centralized Enterprise Income Verification
(EIV) System to validate tenant reported income. All sources of income and exclusions
should be verified and properly documented in tenant files.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-02, continued
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost:  $0

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. Guma Trankilidat’s revised
Administrative Plan will include procedures that require Enterprise Income Verification
(EI'V) System reports are printed during tenant reexamination appointments, scheduled
within 120 days of the tenant’s Annual Recertification date, and at least 30 days prior to
renewal/contract signing. This process will allow the Guma Trankilidat Property Site
Manager to review and verify information contained in the EIV reports, and grant tenants
the opportunity to provide documentation for income discrepancies or reports of
unreported/underreported income. Based on the outcome of the EIV reports, the
Authority will determine whether future or retroactive corrections must be made,

For units A-3, D-5, E-1, E-2 and K-2, the Guma Trankilidat Property Site Manager will

retroactively review files and print EIV reports covering the review period cited to ensure
corrections are performed and documented.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-03
CFDA Program: 14.157 - Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost:  $0

Criteria;

In accordance with the Authority’s Elderly Program Administrative Plan, the Authority
must complete the following forms during interview with the tenant: (a) certification that
the information provided to the Authority is correct; (b) one or more release forms to
allow the Authority to obtain information from third parties; (c) a federally-prescribed
general release form for employment information; and (d) a privacy notice. Additionally,
the Authority must obtain the necessary information and documentation to verify income
ehigibility as a condition of admission or continued occupancy.

Condition:

Of the thirteen (13) tenant files tested, tenant folders either lacked certain documentation
for the current period or had missing signatures from the Authority’s officials for the
following:

1. No third-party documentation was on-file to verify public assistance received for
monthly food stamps and welfare assistance totaling $295 and $56, respectively,
for the tenant residing in Unit #C-1.

2. For 1 or 7% of the 13 tenant files tested, the Certification Form for not filing an
individual income tax was not signed by the tenant residing in Unit #E-1.

For 1 or 7% of the 13 files tenant tested, the USDA Rural Development Form RD
3560-8 was signed by the tenant or the Property Site Manager for Unit #D-5.

2

4. For 8 or 62% of the 13 files tested, the Consent of Disclosure GHURA Form was
not signed and dated by Project Site Manager for tenants residing in Units #A-3,
#C-3, #D-4, #D-6, #E-3, #F-2, #1-1, and #K-2.

5. For 1 or 7% of the 13 files tenant tested, the Owner’s Certification of Compliance

with HUD’s Tenant Eligibility and Rent Reasonableness was not signed by the
tenant and the Property Site Manager for Unit #D-5.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-03, continued

CFDA Program: 14.157 - Supportive Housing for the Eiderly
Area: Eligibility

Questioned Cost:  §0

Condition: {continued}

6. For 4 or 13% of the 13 tenant files tested, the lease agreement was not on-file for
inspection for the tenants residing in Units #A-3, #C-1, #E-1, and #F-2.

7. For 2 or 15% of the 13 tenant files tested, the Unit Inspection Report was not
signed or dated by the Inspector for tenants residing in Unit #C-1 and #E-2.

8. For I or 8% of the 13 tenant files tested, the social security card was not on-file
for independent verification for the tenant residing in Unit #C-1.

Additionally, we noted that numerous HUD eligibility “unused” forms used for eligibility
determination were pre-dated and signed by the Property Site Manager.

Cause:

GHURA lacks proper tenant file maintenance. There is a File Document Review and
Checklist that is placed in all tenants’ folders during the recertification process; however,
it is not being properly used for ensuring that all required eligibility determination
documentation is obtained prior to the tenant’s admission to the program. The Property
Site Manager did not adhere to the internal control procedures in ensuring that all the
required documents are complete and accurate at the time of the annual or recertification
process. Additionally, there are no independent internal control monitoring or review
procedures in place to ensure the adequacy and completeness of the admission and
certification of tenants.

Effect:

There is no material effect on the financial statements as a result of this condition.
Additionally, the Authority is not in compliance with its policies and procedures set forth
in the Elderly Program Administrative Plan for the Supportive Housing for Elderly
program.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No: 13-03, continued
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost:  §0

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.

Recommendation:

The Authority should enforce and monitor its existing internal control policies and
procedures to ensure that all required documents are submitted and complete during the
admission or recertification process. The File Document Review and Checklist in the
tenant’s folder should be completed to ensure that all the necessary documents are
obtained, properly completed and on-file for independent verification. Supervisors and
management must examine files to ensure completeness and accuracy. Greater quality
control and internal control monitoring procedures should be implemented to mitigate
errors and omissions. The Authority’s Compliance Specialist should periodically test a
sample of tenant files for quality control and document the results to correct any
deficiencies in a timely manner to strictly enforce adherence to the Elderly Program
Administrative Plan and federal regulations.

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. The Guma Trankilidat
Property Site Manager has solicited the assistance of the Section 8§ Quality Control
Reviewer for the purpose of conducting monthly monitoring of income and document file
maintenance effective October 2013. The purpose of the Quality Control review is to
provide the Guma Trankilidat Property Site Manager reports that identify discrepancies
or corrections to files necessary to reduce the amount of incomplete forms, calculation
errors, as well as timely implementation of increases/decreases in total tenant payments.
The Quality Control Reviewer performs independent review and submits information to
the Guma Trankilidat Property Site Manager for execution of necessary corrections as a
result of the review. This process ensures the adequacy and completeness of the
admission and certification of tenants.

For the thirteen (13) files tested in this area, the Guma Trankilidat Manager has identified
twelve of the sampled units (Units A-3, C-1, C-3, D-4, D-5, D-6, E-1, E-2, B-3, F-2, J-1,
and K-2) that will retroactively be reviewed to correct discrepancies cited in the audit
report.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-64

CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost: S50

Criteria:

Pursuant to the Elderly Program Administrative Plan for the Supportive Housing for
Elderly program to conduct annual inspections to ensure that it maintain its housing units
in & manner that meets the physical conditions standards set forth in 24 CFR 5.703 in
order to be considered decent, safe and in good repair.

Condition:

For three (3) or 23% of the thirteen {13) tenant files tested, there was either no inspection
conducted at the time of move-in or the inspection was not performed in a timely manner
for the following:

1. Umt #K-2: Unit Move-In Inspection Report was signed by tenant on 11/26/12;
however, the Inspector signed and dated report until 2/27/12 which appears to
have pre-dated or erroncously signed.

2. Unit #C-1: Unit Move-In Inspection Report was not dated to evidence when the

inspection was conducted on the move-in date of 3/1/13.

Unit #E-2: Unit Move-In Inspection Report was not dated to evidence when the

inspection was conducted on the move-in date of 12/2/12.

2

Cause:

The Property Site Manager has not fully implemented procedures to conduct housing
inspections according to scheduled time frames to coincide with the annual inspections
prior to a tenant’s recertification period.

Effect:

There is no material effect on the financial statements as a result of this condition.
Additionally, the Authority is not in compliance with its policies and procedures set forth
in the Elderly Program Administrative Plan for the Supportive Housing for Elderly
program to conduct annual inspections to ensure that it maintain its housing units in a
manner that meets the physical conditions standards set forth in 24 CFR 5.703.



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-04, continued

CFDA Program: 14,157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost: 50

Recommendation:

The Authority should enforce its existing internal control policies and procedures to
ensure that annual inspections of dwelling units are conducted in a timely manner and
documented within the tenant’s folder.

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. The Guma Trankilidat
Property Site Manager has solicited the assistance of the Section 8 Quality Control
Inspector to conduct Annual Uniform Physical Conditions Standards (UPCS) inspections
effective October 2013. The Annual UPCS inspections will ensure the property site
remains compliant with the physical conditions standards set forth in 24 CFR 5.703, to
ensure the site is decent, safe, and sanitary, and in good repair. The annual UPCS
mncludes 100% inspection of the site, common areas, and the units. Any deficiencies
identified as a result of the annual UPCS inspection must be corrected.

Review of files indicates previous practice intermingles the use of the Annual UPCS
inspections with the “Unit Inspection Reports”, an internal work order form providing
guidance to the Guma Trankilidat staff documenting the current unit condition at the time
of move-ins, move-outs, special, or monthly inspections.

The revised Guma Trankilidat Administrative Plan will implement procedures to conduct
Annual UPCS inspections that coincide with the Annual Recertification. A review of all
tenant files will be conducted to ensure inspections were conducted in a timely manner
and properly documented in case files.




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
©  Year Ended September 30, 2013

Finding No.: 13-05
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost:  $0

Criteria:

Pursuant to the Authority’s Pursuant to the Elderly Program Administrative Plan for the
Supportive Housing for Elderly program and 24 CFR Sections 982.553 982.516, the
Authority may prohibit admission to the program, if the PHA determines that any
household member is currently engaged in, or has engaged in during a reasonable time
before admission:

Drug-related criminal activity;

Violent criminal activity;

Other criminal activity which threaten the health, safety, or right to peaceful
enjoyment of the premised by other residents or persons residing in the immediate
vicinity; or

4. Other criminal activity which may threaten the health or safety of the owner,
property management staff, or persons performing a contract administration
function or responsibility on behalf of the PHA (including a PHA employee or a
PHA contractor, subcontractor or agent).

LRI N T

Condition:

As part of the Authority’s admission process, it requires adult household members to
obtain a Police/Court Clearance. The Authority’s Administrative Plan states that it shall
determine involvement in criminal activity through the police or court clearances for
criminal activity. For seven (7) or 54% of the thirteen (13) units tested, the Police/Court
Clearance was not obtained tenants residing in Units #A-3, #C-1, #D-5, #D-6, #E-1, #E-
3, and #F-2.

Cause:

The Authority did not adhere to its administrative plan for screening applicants and
tenants for family behavior or suitability for tenancy.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-05, continued
CFDA Program: 14,157 — Supportive Housing for the Elderly
Area: Eligibility

Questioned Cost:  $0

Effect:

The Authority did not adhere to its Elderly Program Administrative Plan for the
Supportive Housing for Elderly program for exercising due diligence to prohibit
admission of drug criminals. The potential exist for participants with criminal activity or
engaging in illegal drug activity to be admitted to the program and not be detected in a
timely manner.

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.

Recommendation:

The Authority should enforce its existing internal control policies and procedures to
ensure that all police and court clearances are obtained during the admission and
recertification process. A quality control procedure should be established and
implemented to ensure compliance and to ensure that corrective action plans are properly
implemented in a timely manner.

Auditee Response/Corrective Action Plan;

We agree with the audit finding for the above subject area. Through the update and
revision of the Guma Trankilidat Administrative Plan, sound procedures will be
implemented to ensure compliance of 24 CFR Sections 982.553 and 982.516 for the
Authority’s admissions process.

The Guma Trankilidat Property Site Manager will review all current tenants to ensure a

Police/Court Clearance for all household members are completed and located in the
tenant’s file.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-06
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost:  $6

Criteria:

The Uniform Federal Accessibility Standards outlines the uniform standards for the design,
construction and alteration of buildings so that physically handicapped persons will have
ready access to and use of them in accordance with the Architectural Barriers Act, 42
U.S.C. 4151-4157.

Relating to those standards, the Department of Agriculture (USDA) implemented Section
504 of the Rehabilitation Act of 1973, on June 10, 1982, by issuing 7 CFR 15b. Section
504’s purpose is to assure that no otherwise qualified person with a disability is solely by
reason of his or her disability excluded from benefits, or subjected to discrimination under
any federally assisted program or activity. Correspondingly, on June 11, 1982, USDA issued
7 CFR 15b, which required all borrowers to conduct self-evaluations within 1 year of the
USDA regulation. In the event that structural changes were necessary, recipients were
required to develop transition plans that set forth the steps necessary to complete such
changes.

Condition:

The Program has not updated and submitted its 504 Assessment to Rural Development
for review and approval. Additionally, the Program did not perform a self-evaluation and
develop a related transition plan identifying physical obstacles that limit accessibility of
its program to disabled persons; methods to be used to make facilities accessible; and
spectfication of the steps necessary to achieve full program accessibility and related
period of time of the transition plan.

Cause:
The Program’s management failed to update and submit its 504 Assessment to Rural
Development for review and approval as and there is a lack of internal control monitoring

procedures to ensure that the self-evaluation and transition were conducted in a timely
mantier.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-06, continued
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost: 50

Effect:
There is no known material effect on the financial as a result of this condition; however,
1s the Program is in noncompliance with Rural Development HB-2-3560 Chapter 5

requirements.

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.

Recommendation:

The Program should update and submit its Management Plan in accordance with the
Rural Development HB-2-3560 Chapter 5 requirements.

Auditee Response/Corrective Action Plan:

On October 2013, GHURA submitted its Self-Evaluation Needs Assessment and
Transition Plan prepared by E&A TEAM Inc. to Rural Development for review and
approval. The ‘SENAT’ Plan coincides with GHURA’s submission of its Capital Needs
Assessment for the Guma Trankilidat property. The SENAT Plan identifies physical
obstacles that limit accessibility of the program to disabled persons, methods to be used
to make the facilities accessible, and the steps necessary to achieve full accessibility. The
SENAT Plan outlines GHURA’s plan to achieve full program accessibility and the
related period of time.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding Ne.: 13-G7
CFDA Program: 14.157 - Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost:  §0

Criteria;

The Authority is required to maintain an up-to-date Elderly Program Administrative Plan to
manage the Guam Elderly Project, commonly known as “Guma Trankilidat” which is
financed through the Rural Development and Community Development Service under
Section 515 New Construction. The purpose of the Administrative Plan is to establish
policies and procedure not covered under Federal Regulations and to further the goal of the
Authority to maintain full occupancy, reduce turnover, collect rents owed, preserve the
project’s physical condition and adhere to applicable laws and regulations. Changes to the
Plan must be approved by the Board of Commissioners and a copy provided to the U.S.
Department of Housing and Urban Development (HUD).

Condition:

The Authority has not updated or revised its Administrative Plan since 2004.

Cause:

The Program’s management failed to update or revise the existing Administrative Plan
for approval by the Board of Comumissioners and submission to HUD. The Authority
was using a combination of the existing Administrative Plan along with the Section 8
Housing Choice Voucher Administrative Plan to tailor its current policies and procedures
for managing the Project.

Effect:
There is no known material effect on the financial as a result of this condition; however,
failure to maintain an updated Admimstrative Plan exposes the Authority to potential

noncompliance with Federal regulations.

Prior Year Status:

The above condition was cited as a similar finding in the prior year audit of the
Authority.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-07, continued
CFDA Program: 14.157 — Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost:  $0

Recommendation:

The Authority should update or revise the existing Administrative Plan for approval by
the Board of Commissioners and submission to HUD. A copy should also be submitted
to Rural Development.

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. The Guma Trankilidat
Property Site Manager is responsible for updating and revising the Guma Trankilidat
Administrative Plan, expected to be available for public review and comment by March
2014. Submission of the Guma Trankilidat Administrative Plan to the GHURA Board of
Commissioners for approval and implementation is scheduled no later than June 30,
2014. Upon GHURA Board Approval, a copy will be submitted to HUD and Rural
Development.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: i3-08
CFDA Program: 14,157 — Supportive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost: 50

Criteria:

Pursuant to the “General Provisions™ of Project’s House Rules, a leased (dwelling) unit shall
be used only as a residence and it use for any business, professional or unlawful purpose is
prohibited. Failure to violate any of the Rules shall constitute sufficient grounds for
termunation of the lease agreement and subsequent eviction from the premises.

Condition:

During a physical tour of the project grounds, it was noted that a tenant residing in Unit
#F-3 is actively conducting business from the occupied residence with “for sale” signs
posted on the windows. This violation was discussed with the Project Site Manager and
although the sign was subsequently removed, it is apparent that the tenant is still
conducting business from the leased premises.

Cause:

The Program’s management failed to enforce the gencral provisions of the lease
agreement and provide tenants sufficient written warnings of violations or take correction
action to terminate lease agreement.

Effect:
There 1s no known material effect on the financial as a result of this condition; however,

the tenant is noncompliance with the Authority’s “General Provisions” of Project’s House
Rules.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Finding No.:
CFDA Program:
Area:
Questioned Cost:

Recommendation:

The Authority should take corrective action to ensure leased units are used only as a
residence and it use for any business and any continued violation should constitute sufficient

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

13-98, continued

14.157 — Supportive Housing for the Elderly
Special Tests and Provisions

50

grounds for termination of the lease agreement and subsequent eviction.

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. The tenant residing in unit F-
3 has removed the “for sale’ signs posted along his unit walls and windows as of August
19, 2013. A violation notice has been issued to the tenant on December 20, 2013 for

faihwe to adhere to the Guma Trankilidat Lease Agreement and House Rules.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding Ne.: 13-09
CFDA Program: 14.157 — Suppertive Housing for the Elderly
Area: Special Tests and Provisions

Questioned Cost:  §0

Crteria:

Pursuant to the program requirements set forth in Chapter 1, Section 11-1 Subsection E for
Facilities for Religious Observances of the Supportive Housing for the Elderly (HUD
Handbook 4571.3), facilities cannot be set aside for use only for religious purposes; however,
a multipurpose room may be used for religious services and other related purposes. Religious
articles or equipment may not be installed permanently and must be removed at the conclusion
of any service or observance. Any room or space used for such purposes must be available
for equitable use by all groups composing the tenancy.

Condition:

During an on-site inspection of project, it was noted that the community space/pavilion
used for gatherings and religious activities has religious articles, literaiure, pictures and
related paraphernalia and literature posted on and attached to walls and bulletin board that was
not removed at the conclusion of the religious service or observance.

Cause:

The Program's management is unaware of this program requirement and consequently
failed to enforce the program requirements in the HUD Handbook 4571.3.

Effect:

There 1s no known material effect on the financial as a result of this condition; however,
the tenant is noncompliance with the (HUD Handbook 4571.3 program requirements.

Recommendation:

The Authority should take corrective action to ensure compliance with the HUD
Handbook 4571.3 program requirements.

Auditee Response/Corrective Action Plan:

We agree with the audit finding for the above subject area. Effective immediately, the
Guma Trankilidat Property Site Manager has removed all religious articles or equipment
that were permanently affixed to the building walls or shelves. All tenants were provided
a notice on Pecember 19, 2013 and advised that religious articles, eguipment, or
literature must be removed at the conclusion of any service or observance.

152



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-10
CFDA Program: 14.850 — Public and Indian Housing
Area: Special Tests and Provisions

Questioned Costs:  $0

Criteria:

In accordance with 24 CFR 965.507 and the Authority’s Admissions and Continued
Occupancy Policy, it must review its schedule of utility allowances each year. Between
annual reviews, the Authority must revise the utility allowance schedule if there is a rate

change that by itself or together with prior rate changes not adjusted for, results in a
change of 10 percent or more from the rate on which such allowances were based.

Condition:

For all 35 files tested, we noted that the Authority did update or review it Utility
Allowance Schedule for the fiscel year ending September 30, 2013,

Cause:

The Authority failed to review and update its schedule for utility allowances in a timely
manner.

Effect:

The Authority is in noncompliance with 24 CFR 965.507 and its Admissions and
Continued Occupancy Policy. There potential exist for tenant rents to be misstated.

Recommendation:

We recommend that management review and update its schedule of utility allowances
each year. Between annual reviews, the Authority should revise the utility allowance
schedule if there is a rate change that by itself or together with prior rate changes not
adjusted for, results in a change of 10 percent or more from the rate on which such
allowances were based.

Auditee Response/Corrective Action Plan:

We agree with this finding.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-11
CFDA Program: 14.850 — Public and Indian Housing
Area: Eligibility

Questioned Costs: $¢

Critenia:

In accordance with 24 CFR 965, Subpart E and the Authority’s Admissions and
Continued Occupancy Policy, Utility allowances are provided to families paying income-
based rents when the cost of utilities is not included in the rent. When determining a
family’s income-based rent, GHURA must use the utility allowance applicable to the
type of dwelling unit leased by the family.

Condition:

For one (1) or 3% of 35 tenant files tested, we noted that the Housing Specialist used the
Housing Choice Voucher Program Utility Allowance Schedule for determining the utility
allowance for the tenant residing in Unit #1 5BRDCS8 which is 3-bedroom unit.

As cited in Finding 13-10, the Authority is using an outdated Utility Allowance Schedule
fiscal year ending September 30, 2013, the Housing Specialist should have applied $235
instead of the $258 reflected on the Housing Choice Voucher Utility Allowance Schedule
for 3-bedroom unit. The family was admitted to the program February 28, 2013 as a new
admission and was recertified through February 28, 2014 using the same utility
allowance resulting in a $23 underpayment of tenant monthly rent or $254 as of February
2014.

Cause:

The Housing Specialist transferred from the Section HCV Program and used the wrong
utility allowance schedule. There is a lack of internal control monitoring procedures over
the review of tenant eligibility determinations.

Effect:

The Authority lost $254 1is tenant income as a result of this condition.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-11, continued
CFDA Program: 14.850 — Public and Indian Housing
Area: Eligibility

Questioned Costs: 0

Recommendation:

We recommend that the Property Site Manager exercise due care in reviewing all
admission/recertification documentation for accuracy and completeness prior to the final
eligibility determination.

Auditee Response/Corrective Action Plan;

We agree with this finding.

1} Applied corrected Utility Allowance Schedule using Public Housing’s Schedule.

2) Calculated tenant rent effective 02/01/2014 and applied corrected Utility Allowance
schedule.

3) File was reviewed prior to completion of initial certification, error occurred during
the initial certification process. A 20% Quality Control review is conducted on all
admissions and re-certifications. AMP manager will review more on the Admissions
for completeness and accuracy.

155

RUR—

[




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-12
CFDA Program: 14.850 — Public and Indian Housing
Area: Eligibility

Questioned Costs:  $0

Criteria:

In accordance with the Authority’s Admissions and Continued Occupancy Policy, the
Authority must complete the following forms during the initial admission or
recertification of tenant eligibility: (a) certification that the information provided to the
Authority 18 correct; (b) one or more release forms to allow the Authority to obtain
information from third parties; (c) a federally-prescribed general release form for
employment information; (d) a privacy notice; obtain police and perform a unit
inspection. Additionally, the Authority must obtain the necessary information and
documentation to verify income eligibility as a condition of admission or continued
occupancy.

Cendition:

One or 3% of the thirty-five (35) tenant files tested, the tenant folder for the family
residing i unit #A05, lacked certain documentation for the current period or had missing
signatures from the Property Site Manager as following:

1. Upfront income verification was not conducted for eligible household members.
The Residential Lease Agreement was not signed and dated by the Property Site
Manager (PSM) and the tenant.

Unit inspection was not conducted during recertification.

A police clearance was obtained for adult family household members.

Notice of Rent Adjustment was signed and date by the PSM and tenant.
Disclosure Consent forms were not properly signed and dated by tenant.

Fraud Affidavit (GHURA) Penalties and Interest form was not signed and dated
by tenant.

8. Community Service Compliance Certification was not on-file for inspection.

I\J

R

Cause:

The Property Site Manager did not adhere to the internal control procedures in ensuring
that all the required documents are obtained and completed at the time of the annual or
recertification process. Additionally, there is a lack of consistent quality control
monitoring or review procedures in place to ensure the adequacy and completeness of the
admission and certification of tenants.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-12, continued
CFDA Progranu: 14.850 — Public and Indian Housing
Area: Eligibility

Questioned Costs: $0

Effect:
There 1s no material effect on the financial statements as a result of this condition.
However, the Authority is not in compliance with federal regulations and its policies and

procedures set forth in the Admissions and Continued Occupancy Policy.

Recommendation:

The Authority should enforce and monitor its existing internal control policies and
procedures to ensure that all required documents are submitted and complete during the
admission or recertification process. Greater quality control and internal control
monitoring procedures should be implemented to mitigate errors and omissions. The
Authority’s Compliance Specialist should periodically test a sample of tenant files for
quality control and document the results to correct any deficiencies in a timely manner to
strictly enforce adherence to the Admissions and Continued Occupancy Policy and
federal regulations.

Auditee Response/Corrective Action Plan:

The AMP3 Property Site Manager (PSM) concurs with this finding.

The PSM will enforce and monitor its existing internal control policies and procedures to
ensure that all required actions are taken, documents are submitted, and folders are
completed during the admission or recertification process. The green flaps will be revised
to ensure that required documents are carried forward, where necessary. These flaps will
be used as guidance for both Housing Specialist and Interviewer Clerk to follow through
when filing tenant and applicant documents.

The AMP3 PSM will revise and update its internal control procedures as necessary to
mitigate errors and omissions. The PSM is the Compliance Specialist at the AMP level.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-12, continued
CFDA Program: 14.850 — Public and Indian Housing
Area: Eligibility

Questioned Costs: 50

Auditee Response/Corrective Action Plan: (continued)

The AMP3 PSM has required the following process:

¢ Housing Specialist will submit tenant file to PSM upon completion of
recertification process within 2 days.

e PSM will conduct quality control review for completeness and document results
to have HS correct within § working days.

¢ Housing Specialist will correct deficiencies and return to PSM within 3 working
days.

¢ PSM will conduct final review for completeness within 2 working days.

Detficiencies will be corrected to ensure compliance with the Admissions and Continued
Occupancy Policy and federal regulations.

The PSM will conduct a 100% quality control review on all tenant files.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

Finding No.: 13-13

CFDA Program: 14.871 — Housing Cheice Voucher Program
Area: Eligibility

Questioned Costs:  $0

Criteria:

In accordance with HUD regulations and 24 CFR 982.451 for Housing Assistance
Payments (HAP) Contract for the Section 8 Housing Choice Voucher Program is an
agreement between the Public Housing Authority (PHA) and the owner of a unit
occupied by an assisted family using form HUD-52641 Housing Assistance Payments
Contract to execute the contract between the PHA and the owner.

Condition:

For one (1) or 3% of 35 tenant files tested, a HAP contract for Voucher #08-0068 was
executed by a person who did not have legal capacity sign on behalf of the owner of the
unit to be occupied by the assisted family. The HAP contract indicated that individual
had power of authority (POA) to act on behalf of the owner but a copy of the POA was
not obtained and verified prior to contract execution.

Cause:

There is a lack of internal control monitoring procedures obtaining, verifying and
properly documenting landlord documentation in a timely manner.

Effect:
The Authority is in noncompliance with 24 CFR 982.451 and its Administrative Plan.

Recommendation:

We recommend that management strengthen its existing internal control policies and
procedures to ensure that all required documentation needed to enter into a HAP contract
is obtained, verified and properly documented prior to the execution of the contract.

Auditee Response/Corrective Action Plan:

We agree with the finding. The Housing Specialist Supervisor will increase the
percentage of files for quality control review to ensure compliance of all required
documentation prior to the HAP contract execution.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Summary Schedule of Prior Year Audit Findings
Year Ended September 30, 2013

Audit Finding #

2011 -0t This finding is considered resolved.

2011-02 This finding is considered resolved.

2012 - 01 This finding 1s considered resolved.

2012-02 This finding is considered resolved.

201203 This finding is not fully unresolved. The Authority’s Plan of Corrective
Action was implemented but did not resolve this finding. A similar
deficiency was cited in current year Finding No. 13 - 02,

2012 - 04 This finding is not fully unresolved. The Authority’s Plan of Corrective
Action was implemented but did not resolve this finding. A similar
deficiency was cited in current year Finding No. 13 — 03.

2012 -05 This finding is considered resolved.

2012-06 This finding is not fully unresolved. The Authority’s Plan of Corrective
Action was implemented but did not resolve this finding. A similar
deficiency was cited in current year Finding No. 13 - 04.

2012 - 07  This finding is not fully unresolved. The Authority’s Plan of Corrective
Action was implemented but did not resolve this finding. A similar
deficiency was cited in current year Finding No. 13 — 05.

2012 -08 This finding is considered resolved.

2012 -09 This finding is not fully unresolved. The Authority’s Plan of Corrective
Action was implemented but did not resolve this finding. A similar
deficiency was cited in current year Finding No. 13 — 06.

2012-10 This finding 1s not fully unresolved. The Authority’s Plan of Corrective
Action was implemented but did not resolve this finding. A similar
deficiency was cited in current year Finding No. 13 — (7.

2012 -11 This finding is considered unresolved.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Summary of Unresolved Questioned Costs
Year Ended September 30, 2013

Unresolved -

Questioned Costs Costs Questioned :

Costs Allowed  Disallowed Costs j

]

FY 2013 Questioned costs $ - 8 - 8 -8 -
FY 2012 Questioned costs 97.751 - - 97.751

Total unresolved questionedcosts -

at September 30, 2013 § 97751 § - 5 - & 977951
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 1301
CFDA No. 14.157 — Supportive Housing for the Elderiy Program

Condition:

For tenants residing in Units D-5 and K-2, based on the applicants’ ranking or when initially applied, the
applicant names had not reached the top of the waiting list prior to being admitted to the program nor
were there any document local preferences granted in accordance with the Authority’s applicant selection

policies.

Carrective Action Stated and Taken:

We agree with the audit finding for the above subject area, Guma Trankilidat’'s Administrative Plan is
currently under revision and is expected to be available for public review and comment by March 2014.
Submission to the Guam Housing and Urban Renewal Authority (GHURA) Board of Commissioners for
approval and implementation is scheduled no later than June 30, 2014. The Administrative Plan will
document sound policies and procedures for selecting applicants from the Guma Trankilidat wait list.
The Property Site Manager will be responsible for overseeing and maintaining fair practices of selection
from the Guma Trankilidat wait list by monitoring admission procedures, ensuring compliance with the
Administrative Plan policies, Guma Trankilidat’s existing Management Plan, and HUD/USDA Rural
Development’s handbook for Admission and Continued Occupancy in Multifamily Housing Programs.

For tenant’s residing in Units D-3 and K-2, the Property Site Manager will retroactively review the files
and make necessary corrections to document that previous unit offers and selection were aligned with

current procedures for selecting and admitting applicants from the wait list.

Responsible Partv:

Property Site Manager

Anticipated Date of Completion:
April 30, 2014



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13~02
CFDA No. 14.157 — Supportive Housing for the Elderly Program

Condition:

For five (5) or 38% of the thirteen (13) tenant files tested, the Authority failed to use HUDs centralized
Enterprise Income Verification (EIV) System or the TASS to validate tenant report income for tenants
occupying Unit A-3, D-5, E-1, E-2, and K-2.

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. Guma Trankilidat’s revised Administrative
Plan will include procedures that require Enterprise Income Verification (EIV) System reports are printed
during tenant reexamination appointments, scheduled within 120 days of the tenant’s Ammual
Recertification date, and at least 30 days prior to renewal/contract signing. This process will allow the
Property Site Manager to review and verity information contained in the EIV reports, and grant tenants
the opportunity to provide documentation for income discrepancies or reports of
unreported/underreported income. Based on the outcome of the EIV reports, the Authority will determine
whether future or retroactive corrections must be made.

For units A-3, D-5, E-1, E-2 and K-2, the Property Site Manager will retroactively review files and print
EIV reports covering the review period cited to ensure corrections are performed and documented.

Responsible Party:

Property Site Manager

Anticipated Date of Completion:
April 30, 2014
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-03
CFDA No. 14.¥57 — Supportive Housing for the Elderly Program

Condition:

Of the thirteen (13) tenant files tested, tenant folders either lacked certain documentation for the current
period or had missing signatures from the Authority’s officials for the following:

1. No third-party documentation was on file to verify public assistance received for monthly food
stamps and welfare assistance totaling $295 and $36, respectively, for the tenant residing in Unit
C-1.

2. For 1 or 7% of the 13 tenant files tested, the Certification Form for not filing an individual

income tax was not signed by the tenant residing in Unit E-1.

For 1 or 7% of the 13 files tenant tested, the USDA Rural Development Form RD 3560-8 was

signed by the tenant or the Property Site Manager for Unit D-3.

4. For 8 or 62% of the 13 files tenant tested, the Consent of Disclosure GHURA Form was not

signed and dated by Project Site Manager for tenants residing in Units A-3, C-3, D-4, D-6, E-3,

F-2,7-1 and K-2.

For | or 7% of the 13 files tenant tested, the Owner’s Certification of Compliance with HUD’s

Tenant Eligibility and Rent Reasonableness was not signed by the tenant and the Property Site

Manager for Unit D-5.

6. For 4 or 13% of the 13 tenant files tested, the lease agreement was not on-file for inspection for
the tenants residing in Units A-3, C-1, #-1 and F-2.

7. For 2 or 15% of the 13 tenant files tested, the Unit Inspection Report was not signed or dated by
the Inspector for tenants residing in Unit C-1 and E-2.

8. For 1 or 8% of the 13 tenant files tested, the social security card was not on-file for independent
verification for the tenant residing in Unit C-1.

L3

Ln

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. The Property Site Manager has solicited the
assistance of the Section 8 Quality Control Reviewer for the purpose of conducting monthly monitoring
of income and document file maintenance effective October 2013. The purpose of the Quality Control
review is to provide the Property Site Manager reports that identify discrepancies or corrections to files
necessary to reduce the amount of incomplete forms, calculation errors, as well as timely implementation
of increases/decreases in fotal tenant payments. The Quality Control Reviewer performs independent
review and submits information to the Property Site Manager for execution of necessary corrections as a
result of the review. This process ensures the adequacy and completeness of the admission and
certification of tenants. For the thirteen (13) files tested in this area, the Property Site Manager has
identified twelve of the sampled units (Units A-3, C-1, C-3, D-4, D-5, D-6, E-1, E-2, E-3, F-2, J-1, and
K-2) that will retroactively be reviewed to correct discrepancies cited in the audit report.

Responsible Party:

Property Site Manager

Anticipated Date of Completion:
June 30, 2014
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-04
CFDA No.  14.157 — Supportive Housing for the Elderly Program

Condition:

For three (3) or 23% of the thirteen (13) tenant files tested, there was either no inspection conducted at the
time of move-in or the inspection was not performed in a timely manner for the following:

1. Unit K-2: Unit Move-In Inspection Report was signed by tenant on 11/26/12; however, the
Inspector signed and dated report until 2/27/12 which appears to have pre-dated or erronecusly
signed.

Unit C-2: Unit Move-In Inspection Report was not dated to evidence when the inspection was
conducted on the move-in date of 3/1/13.

I~

Unit E-2: Unit Move-In Inspection Report was not dated to evidence when the inspection was conducted
on the move-in date of 12/2/12.

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. The Property Site Manager has solicited the
assistance of the Section 8 Quality Control Inspector to conduct Annual Uniform Physical Conditions
Standards (UPCS) inspections effective October 2013, The Annual UPCS inspections will ensure the
property site remains compliant with the physical conditions standards set forth in 24 CFR 3.703, to
ensure the site is decent, safe, and sanitary, and in good repair. The annual UPCS includes 100%
inspection of the site, common areas, and the units. Any deficiencies identified as a result of the annual
UPCS inspection must be corrected.

Review of files indicates previous practice intermingles the use of the Annual UPCS inspections with the
“Unit Inspection Reports™, an internal work order form providing guidance to the Guma Trankilidat staff
documenting the current unit condition at the time of move-ins, move-outs, special, or monthly
inspections.

The revised Administrative Plan will implement procedures to conduct Annual UPCS inspections that
coincide with the Annual Recertification. A review of all tenant files will be conducted to ensure
inspections were conducted in a timely manner and properly documented in case files. Of importance is
to note that the Property Site Manager and Maintenance Man have completed a certificate training on
UPCS on August 29, 2013. The UPCS training provides the Guma Trankilidat staff the knowledge to
enforce UPCS inspections ensuring the site and units remain compliant.

Responsible Partv:

Property Site Manager

Anticipated Date of Comnletion:

May 31, 2014




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-05
CEDA No. 14.157 —~ Supportive Housing for the Elderly Program

Condition:

As part of the Authority’s admission process, it requires adult household member to obtain a Police/Court
Clearance. The Authority’s Administrative Plan states that it shall determine involvement in criminal
activity through the police or court clearances for criminal activity. For seven (7) or 54% of the thirteen
units tested, the Police/Court Clearance was not obtained for tenants residing in Units A-3, C-1, D-3, D-6
E-1, E-2, and F-2.

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. Through the update and revision of the Guma
Trankilidat Administrative Plan, sound procedures will be implemented to ensure compliance of 24 CFR
Sections 982.553 and 982.516 for the authority’s admissions process.

The Property Site Manager will review all current tenants to ensure a Police/Court Clearance for all
household members are completed and located in the tenant’s file.

Responsible Partv:

Property Site Manager

Anticipated Date of Completion:

Continuous
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13 -06
CFDA No. 14.157 —~ Supportive Housing for the Elderly Program

Condition:

The Program has not updated and submitted its 504 Assessment to Rural Development for review and
approval. Additionally, the Program did not perforim a self-evaluation and develop a related transition
plan identifying physical obstacles that limit accessibility of its program to disable persons; methods to be
used to make facilities accessible; and specification of the steps necessary to achieve full program
accessibility and related period of time of the transition plan.

Corrective Action Stated and Taken:

On October 2013, GHURA submitted its Self-Evaluation Needs Assessment and Transition Plan prepared
by E&A TEAM Inc. to Rural Development for review and approval. The ‘SENAT’ Plan coincides with
GHURA’s submission of its Capital Needs Assessment for the Guma Trankilidat property. The SENAT
Plan identifies physical obstacles that limit accessibility of the program to disabled persons, methods to
be used to make the facilities accessible, and the steps necessary to achieve full accessibility. The
SENAT Plan outlines GHURA's plan t0 achieve full program accessibility and the related period of time.

Responsible Party:
Property Site Manager

Anticipated Date of Completion:

October 2013
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-07
CFDA No. 14.157 — Supportive Bousing for the Elderly Program

Condition:
The Authority has not updated or revised its Administrative Plan since 2004.

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. The Property Site Manager is responsible for
updating and revising the Guma Trankilidat Administrative Plan, expected to be available for public
review and comment by March 2014. Submission of the Guma Trankilidat Administrative Plan to the
GHURA Board of Commissioners for approval and implementation is scheduled no later than June 30,
2014. Upon GHURA Board Approval, a copy will be submitted to HUD and Rural Development.

Responsible Party:

Property Site Manager

Anticipated Date of Completion:

June 30, 2014
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-08
CFDA No. 14.157 — Supportive Housing for the Elderly Program

Condition:

During a physical tour of the project grounds, it was noted that a tenant residing in Unit #F-3 is actively
conducting business from the occupied residence with “for sale™ signs posted on the windows. This
violation was discussed with the Project Site Manager and although the sign was subsequently removed,

it is apparent that the tenant is still conducting business from the leased premises.

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. The tenant residing in unit F-3 has removed
the ‘for sale’ signs posted along his unit walls and windows as of August 19, 2013. A violation notice has
been issued to the tenant on December 20, 2013 for failure to adhere to the Guma Trankilidat Lease
Agreement and House Rules,

Responsible Party:

Property Site Manager

Anticipated Date of Completion:

December 20, 2013
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GUAM HOUSING AND URBAN RENEWAL AUTHCRITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13 -09
CFDA No.  14.157 — Supportive Housing for the Elderly Program

Condition:

During an on-site inspection of project, it was noted that the community space/pavilion used for
gatherings and religious activities has religious articles, literature, pictures and related paraphernalia and
literature posted on and attached to walls and bulletin board that was not removed at the conclusion of the

religious service or observance.

Corrective Action Stated and Taken:

We agree with the audit finding for the above subject area. Effective immediately, the Guma Trankilidat
Property Site Manager has removed all religious articles or equipment that were permanently affixed to
the building walls or shelves. All tenants were provided a notice on December 19, 2013 advised that
religious articles, equipment, or literature must be removed at the conclusion of any service or
observance.

Responsible Partv:

Property Site Manager

Anticipated Date of Completion:

December 19, 2013
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-10
CFDA No.  14.850 — Public and Indian Housing Program

Condition:

For all 35 files tested, we noted that the Authority did update or review it Utility Allowance Schedule for
the fiscal year ending September 30, 2013.

Corrective Action Stated and Taken:

Management will review and update schedule of utility allowances each year. Between annual
reviews, the Authority will also revise the utility allowance schedule if there is a rate change that
by itself or together with prior rate changes not adjusted for, results in a change of 10 percent or
more from the rate on which such allowances were based.

Responsible Party:
Housing Manager

Anticipated Date of Completion:

December 2014
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-11
CFBA No. 14.85G — Public and Indian Housing Program

Condition:

For one (1} or 3% of 35 tenant files tested, we noted that the Housing Specialist used the Housing Choice
Voucher Program Utility Allowance Schedule for determining the utility allowance for the tenant residing
in Unit #1 5BRDCS which is 3-bedroom unit.

As cited m Finding 13-10, the Authority is using an outdated Utility Allowance Schedule fiscal year
ending September 30, 2013, the Housing Specialist should have applied $235 instead of the $238
reflected on the Housing Choice Voucher Utility Allowance Schedule for 3-bedroom unit. The family
was admitted to the program February 28, 2013 as a new admission and was recertified through February
28, 2014 using the same atility allowance resulting in a $23 underpayment of tenant monthly rent or $254
as of February 2014.

Corrective Action Stated and Taken:
We agree with this finding.

1} Applied corrected Utility Allowance Schedule using Public Housing’s Schedule.

2) Calculated tenant rent effective 02/01/2014 and applied corrected Utility Allowance schedule.

3) File was reviewed prior to completion of initial certification, error occurred during the initial
certification process. A 20% Quality Control review is conducted on all admissions and re-
certifications. AMP manager will review more on the Admissions for completeness and accuracy.

Responsible Party:

Property Site Manager

Anticipated Date of Completion:

February 2014



GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-12
CFDA No. 14.850 — Public and Indian Housing Program

Condition:

One or 3% of the thirty-five (35} tenant files tested, the tenant folder for the family residing in unit #A03,
lacked certain documentation for the current period or had missing signatures from the Property Site
Manager as following:

1. Upfront income verification was not conducted for eligible houschold members.

The Residential Lease Agreement was not signed and dated by the Property Site Manager (PSM)
and the tenant.

Unit inspection was not conducted during recertification.

A police clearance was obtained for adult family household members.

Notice of Rent Adjustment was signed and date by the PSM and tenant.

Disclosure Consent forms were not properly signed and dated by tenant.

Fraud Affidavit (GHURA) Penalties and Interest form was not signed and dated by tenant.
Community Service Compliance Certification was not on-file for inspection.

b2

I R

Corrective Action Stated and Taken:

The AMP3 Property Site Manager (PSM) concurs with this finding.

The PSM will enforce and monitor its existing internal control policies and procedures to ensure that all
required actions are taken, documents are submitted, and folders are completed during the admission or
recertification process. The green flaps will be revised to ensure that required documents are carried
forward, where necessary. These flaps will be used as guidance for both Housing Specialist and

Interviewer Clerk to follow through when filing tenant and applicant documents.

The AMP3 PSM will revise and update its internal control procedures as necessary to mitigate errors

and omissions. The PSM is the Compliance Specialist at the AMP level.

The AMP3 PSM has required the following process:

» Housing Specialist will submit tenant file to PSM upon completion of recertification process

within 2 days.

e PSM will conduct quality control review for completeness and document results to have HS

correct within 5 working days.
e Housing Specialist will correct deficiencies and return to PSM within 3 working days.
e PSM will conduct final review for completeness within 2 working days.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13— 12 (continued)
CFDA No.  14.850 — Public and Indian Housing Program

Corrective Action Stated and Taken: (continued)

Deficiencies will be corrected to ensure compliance with the Admissions and Continued Occupancy
Policy and federal regulations.

The PSM will conduct a 100% quality control review on all tenant files.

Responsible Party:

Property Site Manager

Anticipated Date of Completion:

March 2014 and continuous.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Plan of Corrective Action
Federal Award Findings and Questioned Costs
September 30, 2013

Finding No. 13-13
CFDA No. 14.871 — Housing Choice Voucher Program

Condition:

For one (1) or 3% of 35 tenant files tested, a HAP contract for Voucher #08-0068 was executed by a
person who did not have legal capacity sign on behalf of the owner of the unit to be occupied by the
assisted family. The HAP contract indicated that individual had power of authority (POA) to act on
behalf of the owner but a copy of the POA was not obtained and verified prior to contract execution.

Corrective Action Stated and Taken:
We agree with the finding. The Housing Specialist Supervisor will increase the percentage of files for

quality control review to ensure compliance of all required documentation prior to the HAP contract
execution.

Responsible Partv:

Housing Specialist Supervisor

Anticipated Date of Completion:

March 2014 and continuous.
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GUAM HOUSING AND URBAN RENEWAIL AUTHORITY
Supplementary Information
Schedule of Salaries, Wages and Benefits

For the Year Ended September 30, 2013
(With comparative totals for the year ended September 30, 2012)

2013 2012
Salaries § 4,313,317 § 4,187,557
Retirement benefits 1,263,504 1,191,970
Benefits other than retirement 373,641 321,588
Overtime pay 36.422 105.708
Total salaries, wages and benefits $_5.986.884 § 5.806.823
Employees at end of year 86 84

Note 1: The salaries, wages and benefits noted above are reported in the accompanying

financial statements on a functional basis by program for the years ended
September 30, 2013 and 2012.

See Accompanying Independent’s Auditor’s Report.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPLEMENTARY INFORMATION

COMMUNITY DEVELOPMENT BLOCK GRANT

Statements of Net Position
September 30, 2013

(With comparative totals as of September 30, 2012)

ASSETS 2013 2012
Current assets:

Unrestricted cash b 6.561 -

Restricted cash - security deposits 2,125 -

Accounts receivable - HUD 317,238 506,334

Prepaid and other assets 1,327 1,327
Total current assets 527,271 507,661

Capital assets, net 24,464 24,464
Fotal assets k) 551,735 532,125
LIABILITIES AND NET POSITION
Current liabilities:

Accounts payable h 1,978 1,978

Security deposits 2,125 -

Due to other funds 355,600 315,775

Accrued salaries and wages 20,083 15,789

Compensated absences - current 10,785 4.878

Deferred revenues 55,019 78,971
Total current liabilities 445,590 417,391

Non-current liabilities:

Compensated absences - noncurrent 81,681 50,270
Total non-current liabilities 81,681 90,270
Total liabilities 527,271 507,661

Net Position:

Investment in capital assets, net of related debt 24,464 24,464

Restricted - -

Unrestricted - -
Total net position 24,464 24,464
Total liabilities and net position 3 551,735 532,125

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPLEMENTARY INFORMATION

COMMUNITY DEVELOPMENT BLOCK GRANT

Statements of Revenues, Expenses and Changes in Net Position

September 30, 2013

(With comparative iotals as of September 30, 2012}

Revenues:
Federal contributions
Tenant rent
Other

Total Revenues

Operating expenses:
Repairs and maintenance
Other
Administrative salaries
Employee benefits
Utilities
Professional fees
Advertising and marketing
Office expense
Travel
Compensated absences
Insurance

Total operating expenses
Operating income

Non-operating revenues:
Other income
Other expense

Total non-operating revenues (expense), net

Change in net position
Total net position, beginning of year

Total net position, end of year

2013 2012
2,757,600 $ 3,168,423
760 -
42,779 30,680
2,801,139 3,199,103
1,506,734 2,079.318
635,935 314,181
403,726 521,628
156,131 188,366
531 -
18,934 11,629
2,064 4214
77,459 67,685
272 2,029
(95,148) (3,568)
94,501 716
2,801,139 3,186,198
- 12,905
- 2,444
- 2,444
- 15,349
24,464 9,115
24464 § 24,464

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWATL AUTHORITY

SUPPLEMENTARY INFORMATION
COMMUNITY DEVELOPMENT BLOCK GRANT
Stateinents of Cash Flows

September 30, 2013
(With comparative totals as of September 30, 2012)

Cash flows from operating activities:
Cash flows from operating activities:
Operating grants received 5
Receipts from tenants
Payments to suppliers
Payments to employees
Other receipts

Net cash provided by operating activities

Cash flows from capital and related financing activities:
Acquisition of capital assets

Net cash used in capital and related financing activities

Cash flows from investing activities:

Increase in investments

Net cash provided by investing activities

Net increase in cash
Cash at beginning year

Cash at end of year 5

Reconciliation of operating income to net cash
provided by operating activities:
Operating income 3
Adjustments to reconcile net loss to net cash
provided by operating activities:
Depreciation
{Increase) decrease in assets:
Accounts receivable - HUD
Prepaid and other assets
Increase (decrease) in liabilities:
Security deposits
Compensated absences
Due to other funds
Accrued salaries and wages
Deferred revenues

Net cash provided by (used in) operating activities S

2013 2012
2,757,600 % 3,357,485
3,837 .
(2.492,561) (2,900,972)
(308,578) (443,608)
48,388 -
8,686 12,905

- (15,349

- (15,349)

- 2,444

- 2,444

8,686 .
8.686 § .

- 5 12,905
(10,926) 246,855
- 364

2,125 .
(2,682) (15,412)
39,824 (215,466)
4,204 (8,852)
(23,949) (7,489)
8,686 § 12,903

The accompanying notes are an integral part of these financial statements.
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GUAM BOUSING AND URBAN RENEWAL AUTHORITY

SUPPLEMENTARY INFORMATION

ASSETS

Current assets:

Cash:
Unrestricted
Restricted - security deposits

Total cash

Accounts receivable:
Tenants
Other
HUD
Due from other programs
Interest

Allowance for doubtful accounts

Total accounts receivable

Inventories

Investiments:
General fund
Restricted - security deposits

Total investiments

Prepaid and other current assets

Total current assets

Noncurrent assets:

Capital assets:
Land
Infrastructure

Buildings and improvements, at cost

Furniture and equipment, at cost
Accumulated depreciation

Net capital assets

Total assets

The accompanying notes are an integral part of these financial statements.

LOW INCOME PUBLIC HOUSING

Statements of Net Position
September 30, 2013
(With comparative totals as of September 30, 2012}

2013 2012
$ 1,698,178 $ 2,260,373
121,135 .
1,819,313 2,260,373
69,295 27,665
2,117 2,784
812 812
5,216,494 5,155,775
126 135
5,288,844 5,187,171
(47,452) (20,484)
5,241,392 5,166,687
227,854 134,993
1,203,193 1,017,942
. 183,813
1,203,193 1,201,755
43,605 32,229
8,535,357 8,796,037
2,130,777 2,130,777
688,676 688,676
73,736,103 73,514,947
2,472,062 2,449,594
(62,541,204)  (60,966,118)
16,486,414 17,817,876

§ 25,021,771

$ 26,613,913




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPLEMENTARY INFORMATION
LOW INCOME PUBLIC HOUSING

Statements of Net Position, Continued
September 30, 2013

(With comparative totals as of September 30, 2012)

LIABILITIES AND NET POSITION

Liabilities:
Accounts payable
Payable to HUD
Tenant security deposits
Due to other funds
Accrued salaries and wages
Compensated absences, current portion

Other current liabilities
Accrued liabilities

Total accounts payable
Deferred credits

Total current liabilities

Noncurrent liabilities:

Compensated absences, net of cuirent portion
Other - sick leave, net of current portion

Total noncurrent liabilities

Total liabilities

Net position:
Investment in capital assets, net of related debt

Restricted
Unrestricted

Total net position

Total liabilities and net position

The accompanying notes are an integral part of these financial statements.
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2013 2012
$ 917 $§ -
38,632 38,631
121,135 129,350
1,096,714 1,053,432
66,357 39,859
34,698 12,763
- 916
56,670 111,504
1,415,123 1,386,455
(6,262) (13,813)
1,408,861 1,372,642
118,479 102,150
68,219 69,028
186,698 171,178
1,595,559 1,543,820
16,186,414 17,817,876
. 183,767
6,939,798 7,068,450
23,126,212 25,070,093
$ 24,721,771 $ 26,613,913




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPLEMENTARY INFORMATION

LOW INCOME PUBLIC HOUSING
Statements of Revenues, Expenses and Changes in Net Position

For the Year Ended September 30, 2013
(With comparative totals as of September 30, 2012)

2013 2012
Operating revenues:
HUD PHA operating grants $ 2,930,740 S 1,725,318
Tenant rental income 387,220 336,329
Other income 115,995 76,239
Fotal operating revenues 3,433,955 2,137,886
Operating expenses:
Depreciation 1,562,819 1,743,930
Ordinary maintenance - salaries 589,751 545186
Management fees 547009 510,373
Administrative salaries 512,962 421,047
Ordinary repairs and maintenance 320,807 1,356,464
Tenant services -~ salaries 249,561 246,955
Employee benefits - ordinary maintenance 218,389 187,444
Employee benefits - administrative 193,791 145,471
insurance 192,582 147,491
Utilities 176,164 146,416
Other adminstrative expenses 103,837 330,268
Employee benefits - tenant services 100,465 95,183
Asset management fees 90,000 90,000
Offices supplies 89,815 96,279
Bookkeeping fees 66,832 65,985
Compensated absences 37,455 17,660
Bad debts 18,737 -
Legal and professional fees 15,141 5,754
Advertising and marketing 4,565 6,048
Protective services 2,794 6,029
Travel 202 13,255
Payments in-lieu of taxes - 26,800
Relocation costs - 62
Total operating expenses 5,094,268 6,204,100
Operating loss {1,660,313) {4,066,214)
Non-gperating revenues:
Interest on general fund investments 8,587 2,045
Recovery of bad debts 27 04,434
Gain on sale of capital assets - 6,037
Other income 7,818 58,044
Total non-operating revenues 16,432 161,160
Changes in net position (1,643,881 (3,905,054)
Total net position, beginning of year 25,070,093 27.420,838
Equity transfer-in - 1,554,309
Total net position, end of year $ 23426212 §  25070,093

The accompanying notes are an integral part of these financial statements.
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SUPPLEMENTARY INFORMATION
LOW INCOME PUBLIC HOUSING
Statements of Cash Fiows

For the Year Ended September 30, 2013
(With comparative totals as of September 30, 2012)

Cash flows from operating activities:
Operating grants received
Receipts from tenants
Payments to suppliers

Payments to employees
Other receipts (payments)

Net cask used for operating activities

Cash flows from noncapital financing activities:
Transfers from the Revolving Fund

Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities:
Acquisition of capital assets

Net cash used for capital and related financing activities

Cash flews from investing activities:

Interest and other income received
Net cash provided by investing activities

Met change in cash
Cash at beginning of year

Cash at end of vear

Recenciliation of operating loss assets to net cash
used for operating activities:
Operating loss
Adjustments to reconcile operating loss to net cash
used for operating activities:
Depreciation
Bad debts
{Increase} decrease in assets:
Accounts receivable:
Other
Tenants
HUD
Dae from other funds
Enterest
Inventories
Prepaid and other assets
Increase {decrease) in labilities:
Compensated absences
Accounts payable
HUD
Due 10 other funds
Acerued salaries and wages
Security deposits
Other liabilities
Deferred credits
Net cash used for operating activities

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

2013 2612
52938291 5 1,725318
503,215 425,619
(130,071 {1,442,226)
(1,352274)  (2,304,384)
(192,092) 747,555
(232,931) (348,118)

- 1,554,309

- 1,554,309

{243.624) __ (1,984,836)
(243.624) _ (1.984.836)
13,495 204,161
35,495 204,161
(441,060)  (1,074,484)
2,260,373 3,334,857

$ 1819313 § 2260373
$ (1,660,313) § (4,066,214)
1,562,819 1,743,930
18,737 -

667 (2,615)
{41,630) 14,397
(60,722) 747,556

9 ¢)]

(92,860) 98,270
(11,375) .
37,453 22,415

1 -

] -

43,282 552,517
26,498 13,558
(8,213) 1,269
(54,834) 26,800
7,331 -

S (232931) 5 (348,118)




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPLEMENTARY INFORMATION

HOUSING ASSISTANCE PAYMENTS PROGRAM

Agsels
Current assets:
Cash:
Unrestricted
Restricted - FSS escrow account
Restricted - other
Total cash

Accounts receivable:
Tenants
HUD
Due from other funds
Interest
Other
Total accounts receivable

Prepaid expenses and other assets

Investments:
Unrestricted
Restricted reserve fund

Total investments

Total current assets

Noncurrent assets:
Capital Assets:
Land, structures, and equipment
Accunwlated depreciation
Total capital assets, net

Deferred assets
Total noncurrent assets
Total assets

Liabilities and Net Position
Current Liabilities:
Accounts payable
Accrued salaries and wages
Due to other funds
Compensated absences, current portion
Other current liabilities
Total current liabilities

Noncurrent Liabilities:
Compensated absences, net of current portion
Other Habilities - sick leave
Total noncurrent liabilities

Totat Liabilities
Net Position:
Investment in capital assets, net of related debt

Restricted
Unrestricted

Total Net Position
Total Liabilities and Net Position

The accompanying notes are an integral part of these financial statements.

Statements of Net Position
September 30, 2013

(With comparative totals as of September 30, 2012)

2013 2012
$ 107,725 § 3,479,875
134,594 404,132
1,476,420 -
1,718,739 3,884,007
96,405 79,634
. 59,037
- 69
30 32
17,593 40,290
114,028 179,062
7,149 -
290,039 289,692
350,030 789,603
2,129,055 4,352,761
713,755 686,812
(617,456) (573,672)
96,299 113,140
96,299 113,140
§ 2,226,254 S 4465901
$ 2,311 $ 73,720
34,823 30,766
393,319 625,274
25,758 11,995
137,049 174,759
503,260 916,514
106,341 100,772
60,062 59,251
166,403 160,023
759,663 1,076,537
96,299 113,140
1,476,420 3,022,368
(106,128) 253,856
1,466,591 3,389,364
§ 2,226,254 $ 4,465,901




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPLEMENTARY INFORMATION
HOUSING ASSISTANCE PAYMENTS PROGRAM
Statements of Revenues, Expenses and Changes in Net Position

For the Year Ended September 30, 2013
{With comparative totals for the year ended of September 30, 2012)

2013 2012
Operating revenues:
Housing assistance payments $ 33,326,040 § 35,028,743
Other income - -
Total operating revenues 33,326,040 35,028,743
Operating expenses:
Housing assistance payments 33,221,541 33,042,007
Administrative salaries 1,048,849 1,044,431
Employee benefit contribution 396,099 365,259
Management fees 392210 435,553
Bookkeeping fees 211,335 212,700
Office expense 134,524 170,728
Other administrative expenses 60,368 123,723
Bad debts 59,037 -
Depreciation 43783 40,608
Professional fees 33,088 26,660
Compensated absences 20,142 55,929
Insurance 4,871 6,510
Advertising and marketing 3,393 3,483
Travel 2,256 20,255
Protective services 125 -
Total operating expenses 35,651,621 35,547,846
Operating loss (2,325,581) (519,103)
Non-operating revenues:
Interest on operating reserve investments 683 873
Interest on general fund investments 3,501 4,326
Fraud recovery 63,497 29,901
Other income 335,127 282,024
Total non-operating revenues 402,808 317,124
Change in net position (1,922,773) (201,979}
Total net position, beginning of year 3,389,364 3,591,343
Total net position, end of year $ 1,466,591 $ 3389364

The accompanying notes are an integral part of these financial statements.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

SUPPLEMENTARY INFORMATION
HOUSING ASSISTANCE PAYMENTS PROGRAM

Statements of Cash Flows
For the Year Ended September 30, 2013

{With comparative totals for the year ended of September 30, 2012)

Cash flows from operating activities:
Operating grants received
Assistance paid
Payments to suppliers
Payments to employees

Net cash used for operating activities

Cash flows from capital and related financing activities:

Acquisition of capital assets
Net cash flows used for capital and related
financing activities

Cash flows from investing activities:
Interest income received
Decrease in restricted assets

Net cash provided by investing activities
Net decrease in cash
Cash at beginning of year

Cash at end of year

Unrestricted cash
Restricted cash - FSS escrow account
Restricted cash - Other

Total cash at end of year

The accompanying notes are an integral part of these financial statements.

2013 2012

$ 33,326,040  $ 35,028,743
(33,221,541) (33,042,007)
(1,541,457) (2,974,695)
(1,044,792) (1,096,365)
(2,481,750) (2,084,324)
(26,943) -
(26,943) -
343,772 332,327
(347) 345
343,425 332,672
(2,165,268) (1,751,652)
3,884,007 5,635,659
$ 1,718,739  $ 3,884,007
$ 107,725 $ 3,479,875
134,594 404,132
1,476,420 -

$ 1,718,739  $ 3,884,007




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
SUPPLEMENTARY INFORMATION
HOUSING ASSISTANCE PAYMENTS PROGRAM

Staterments of Cash Flows, Continued

For the Year Ended September 30, 2013
{(With comparative totals for the year ended of September 30, 2012)

2013 2012

Reconciliation of operating loss to net cash
used for operating activities:
Operating loss $ (2,325,3581) § (519,103)
Adjustments to reconcile operating loss to net
cash used for operating activities:
Depreciation 43,783 40,608
Bad dzbts 59.037 -
(Increase) decrease in assets:
Accounts receivable:

Tenants (16,771) 47,581
HUD 59,037 (59.,037)
Due from other funds 69 {69}
Interest 2 -
Other 22,697 60,717
Prepaid expenses and other assets (7,149) 9,089

Increase (decrease) in liabilities:
Accounts payable:

Accounts payable {71,409} 5,360
Accrued salaries and wages 4,057 -
Compensated absences and sick leave 20,143 18,871
Due to other funds {231,953) (1.518,444)
Other current liabilities (37.710) {169,897)
Net cash used for operating activities 5 (2481,750) § (2,084,324)

The accompanying notes are an integral part of these financial statements.
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